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郭紹儀董事長於2024年臺瓜(地馬拉)鏈結國際策略
夥伴交流團與VESTEX簽署MOU

In 2024, Chairman Kuo signed an MOU with 
VESTEX in Guatemala

2025年台北紡織展 開幕典禮

2025 TITAS Opening Ceremony

五十年的堅持與創新

欣逢紡拓會五十週年，歲月如梭。這半世紀的輝煌歷程，不僅鐫刻著臺灣紡織業胼手胝足的奮鬥足

跡，更映照出紡拓會與產業同舟共濟、攜手前行的堅毅身影。

回首紡織業伴隨經濟發展的起飛，成為臺灣舉足輕重的產業。紡拓會的應運而生，肩負推動產業升

級、提升國際競爭力的重責大任。彼時，本會以務實穩健的步伐，悉心協助業者開拓市場、引進先

進設計思維、精進產品品質，為臺灣紡織業的蓬勃發展奠定了堅實的根基。

在全球化、數位化與永續發展的趨勢下，臺灣紡織產業正迎來前所未有的變革與挑戰，但也蘊藏著

無限的潛力與希望，積極引領產業轉型升級，規劃發展新藍圖。尤其在數位轉型浪潮之下，本會率

先推動智慧製造技術的導入，助力業者優化生產流程、提升生產效率及降低營運成本，全面提升產

業整體競爭力。

同時，在永續發展道路上，亦不遺餘力地倡導環保材料的應用與綠色生產技術的普及，引導業者減

少對環境的負擔，邁向環境友善的永續經營模式。紡拓會積極探索AI人工智慧在紡織產業的創新應

用，無論是在設計輔助、生產優化、乃至於客戶服務等方面，皆展現巨大的潛力，可望為產業帶來

革命性的發展。

面對國際陸續關注綠色法規及數位標籤，紡拓會亦將積極協助業者應對，掌握先機。此外，考量全球

貿易環境高關稅等不確定因素潛在影響，本會將更致力協助業者分散風險，開拓多元化的全球市場。

未來，紡拓會將以「科技、永續、創新」為核心，發揮平臺整合力，串連產學研能量，培育跨域人

才，協助產業因應國際趨勢、掌握新興市場機會，與產業夥伴們攜手同心，勇於創新，引領臺灣紡

織業在全球舞臺上綻放出更加耀眼的光芒，共同邁向一個更加智慧、永續、繁榮的嶄新未來！

董事長

Fifty Years of Perseverance and Innovation - 
Chairman James Kuo
As the Taiwan Textile Federation (TTF) celebrates its 50th anniversary, time has indeed flown by. This half-century 

of remarkable achievements not only records the hard-fought journey of Taiwan's textile industry but also reflects 

the TTF's steadfast partnership with the industry, advancing side by side through every challenge.

In retrospect, the textile industry took off with Taiwan's economic development and grew into one of its most vital 

sectors. The establishment of the TTF came at just the right moment, entrusted with the important mission of 

driving industrial upgrading and strengthening international competitiveness. With pragmatic and steady 

progress, the TTF assisted businesses in opening markets, introducing advanced design concepts, and elevating 

product quality, thereby laying a solid foundation for the flourishing growth of Taiwan's textile industry.

Today, under the influence of globalization, digitalization, and sustainability, Taiwan's textile sector stands at the 

threshold of unprecedented changes and challenges. Within this moment lies boundless potential and promise, as 

the TTF takes the initiative to guide the industry's transformation and map out a new blueprint for growth. In 

particular, amid the wave of digital transformation, the TTF has taken the lead in promoting smart manufacturing 

technologies. These initiatives empower enterprises to optimize production processes, enhance efficiency, and 

reduce operating costs, raising the industry's overall competitiveness.

At the same time, on the road toward sustainable development, the TTF has spared no effort in promoting the use 

of eco-friendly materials and the adoption of green manufacturing technologies. By guiding businesses to reduce 

their environmental footprint, the TTF is leading the industry toward an environmentally responsible and 

sustainable business model. The TTF is also actively exploring the innovative applications of artificial intelligence 

in the textile industry. From design assistance and production optimization to customer service, AI demonstrates 

tremendous potential and is expected to bring revolutionary advancements to the industry.

As global attention turns to emerging green regulations and digital labeling, the TTF will continue to support 

companies in meeting these requirements and seizing early opportunities. In addition, given the uncertainties 

posed by high tariffs, among others, the TTF is committed to helping businesses diversify risks and expand into a 

broader range of international markets.

Looking ahead, the TTF will place“technology, sustainability, and innovation”at its core. By leveraging its 

platform to integrate resources across industry, academia, and research, the TTF will nurture cross-disciplinary 

talent and assist the sector in responding to global trends while capturing new market opportunities. With unity 

and an innovative spirit, the TTF and its partners will continue to lead Taiwan's textile industry in shining even 

brighter on the world stage, advancing together toward a smarter, more sustainable, and more prosperous future!
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攜手半世紀，共創新未來

紡拓會成立半個世紀，回顧與臺灣紡織產業攜手並進、風雨同舟的歷程，至今猶歷歷在目。身為紡

拓會的一份子，深感榮幸能參與這段不凡的旅程，見證紡拓會從創會初期肩負配額管理，到今日轉

型蛻變成為全球化市場的推廣平臺。

制度建構是一個組織長遠發展的基石，也唯有根基穩固，方能行穩致遠。在擔任紡拓會董事長期間，帶

領團隊推動董監事制度精簡化，提升議事效率與決策品質，並倡議董事長可連任之制度設計，透過穩定

且具續航力的治理機制，讓後續具備能力與願景的繼任領導人，能持續帶領紡拓會邁向高峰。

除了內部組織改革外，我亦重視並積極推動國際交流。2010年，邀請歐洲成衣暨紡織工業聯盟

（EURATEX）理事長 Dr. Peter Pfneisl 親自來臺，並於TITAS展期間簽署合作備忘錄（MOU），這

不僅為展會增添國際高度，更開啟紡拓會與全球重要產業組織長期且穩固的合作契機。

紡拓會的成長歷程，映照著臺灣紡織業的發展脈動。自早期以出口導向為主的加工產業，到今日技

術與設計並重、重視機能與永續的高值化路線，紡拓會始終站在產業的前線，為業者精準導引市場

趨勢，協助產業永續發展。

在這個充滿變局與挑戰的時代，紡織業面對的不僅是全球供應鏈的重塑與競爭模式的更迭，更包含

對環境與社會的責任。期許紡拓會繼續以宏觀視野及務實作風，帶領臺灣紡織業突破疆界、布局全

球，並協助業者持續創新，達到永續經營之目標。

在此，衷心祝福紡拓會，未來持續引領產業再創高峰，也期盼臺灣紡織業能以卓越品質與堅強品牌

力，在國際舞臺上繼續發光發熱，為臺灣經濟注入源源不絕的活力與希望。

Half a Century of Partnership, Creating a New Future Together - 
Honorary Chairman William Wong
As the TTF celebrates its 50th anniversary, the path it has traveled alongside Taiwan's textile industry, standing 
together through trials and triumphs, remains deeply etched in my memory. It has been my honor to be part of 
this extraordinary path, witnessing the TTF's evolution from its early role in quota management to its present 
transformation as a platform promoting Taiwan's textiles in the global market.

Institutional development forms the cornerstone of any organization's long-term growth, and only with a solid 
foundation can steady progress be achieved. During my tenure as Chairman, I worked closely with my team to 
streamline the structure of the Board of Directors and Supervisors, thereby enhancing both efficiency in 
deliberation and the quality of decision-making. I also advocated for the introduction of a system allowing the 
Chairman to serve consecutive terms. This framework created a stable and enduring governance mechanism, 
enabling capable leaders with vision to continue guiding the TTF to ever greater heights.

Beyond internal organizational reforms, I also placed strong emphasis on promoting international exchanges. In 
2010, I invited Dr. Peter Pfneisl, then President of the European Apparel and Textile Confederation (EURATEX), to 
visit Taiwan. During TITAS that year, we signed a memorandum of understanding (MOU), which not only 
elevated the exhibition to an international level but also opened the door to long-term and stable collaboration 
between the TTF and leading global industry organizations.

The growth of the TTF has mirrored the pulse of Taiwan's textile industry. From the early days of export-oriented 
processing to today's high-value path that integrates technology and design while prioritizing functionality and 
sustainability, the TTF has consistently stood at the forefront of the industry, charting market trends with 
precision, and empowering Taiwan's textile sector to pursue sustainable development.

In this era of constant change and challenge, the textile industry faces not only the reshaping of global supply 
chains and shifts in competitive models but also growing responsibilities to the environment and society. I hope 
that the TTF will continue to guide the industry with a broad vision and pragmatic leadership, enabling Taiwan's 
textile sector to break new ground, expand its global footprint, and support enterprises in driving ongoing 
innovation toward sustainable operations.

I extend my heartfelt congratulations to the TTF on this milestone and wish it continued success in leading the 
industry to even greater heights. I also look forward to seeing Taiwan's textile industry shine ever more brightly 
on the international stage, leveraging its commitment to quality and the strength of its brands to bring enduring 
vitality and hope to Taiwan's economy.

名譽董事長

王文淵名譽董事長、徐旭東名譽董事長及詹正田董事長
參觀2014台北紡織展

Honorary Chairman Wong, Honorary Chairman 
Hsu and Chairman Zhan visited 2014 TITAS

王名譽董事長與EURATEX理事長Dr. Peter Pfneisl 
於2010年TITAS簽署MOU

Honorary Chairman Wong and Dr. Peter Pfneisl, 
President of EURATEX, signed an MOU at 2010 TITAS
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徐名譽董事長參觀2022 TITAS遠東新攤位

Honorary Chairman Hsu visited the Far Eastern 
New Century at 2022 TITAS

徐名譽董事長出席2019年葡萄牙ITMF年會

Honorary Chairman Hsu attended the 2019 
ITMF Annual Conference held in Portugal

From Institutions to Internationalization - 
Honorary Chairman Douglas Hsu
As time passes, the TTF has now reached its 50th year. These five decades represent not only the struggle of Taiwan's textile 
industry from its humble beginnings to international excellence, but also a proud history of continuous upgrading and global 
expansion. To have taken part during such a critical period of industrial transformation remains a great honor for me.

During my tenure, Taiwan's textile industry was at a turning point, facing intensifying global competition and structural 
adjustments. To respond to the rapidly changing international environment, I firmly believed that only by establishing sound 
institutional frameworks and strengthening professional governance could the TTF continue to play its leading role in guiding 
the industry forward. Together with my team, I promoted several internal reforms. In 1995, for example, the “Business 
Development Division” was renamed the “Market Development Division,” shifting the focus toward market-oriented 
functions and enhancing organizational specialization and efficiency. At the same time, to ensure consistency and 
transparency in administrative operations and service processes, we introduced the ISO 9001 international quality 
management system. This move placed the TTF's operations on a standardized and systematic track, raising the overall level 
of governance and significantly improving the quality of services provided.

To reflect the industry's broad scope and diverse voices, my tenure also introduced a rotational system for the chairmanship. 
Under this system, all board members jointly coordinated representation across the upstream, midstream, and downstream 
sectors, and selected the Chairman, First Vice Chairman, and Vice Chairmen. These roles would then be filled in succession 
upon the completion of each term, promoting harmony within the industry and ensuring continuity in governance.

Beyond streamlining the organization, we actively advanced Taiwan's textile industry onto the international stage. Each year, 
we led delegations to the International Textile Manufacturers Federation (ITMF) annual conference, actively fostering global 
dialogue and collaboration, showcasing Taiwan's industrial strengths, and opening new avenues of connection and 
opportunity for our textile sector. To further enhance international visibility, in 1997, we launched the inaugural Taipei 
Innovative Textile Application Show (TITAS), establishing an exhibition platform defined by functionality, innovation, and global 
standards. TITAS has since become one of Asia's most important platforms for showcasing functional and high value-added 
textiles. The following year, we renewed the TTF's Corporate Identity System (CIS), reshaping a modern and international 
image to embrace new opportunities with a refreshed look.

I have always believed that the true competitive strength of Taiwan's textile industry lies not only in efficiency and quality but in its 
determination and ability to act in times of transformation. Today, the industry has long moved beyond its traditional processing 
role and is advancing toward technology-driven, function-oriented, and sustainability-focused innovation. At a time when carbon 
neutrality, smart manufacturing, and international certifications are at the forefront of global attention, it is imperative that we 
reposition ourselves on the world stage through innovative technologies, flexible thinking, and strong brand values.

I am heartened to see the TTF continue to uphold professionalism while responding with agility to the challenges of 
post-pandemic supply chain restructuring, geopolitical risks, and digital transformation. The TTF has proven its strong 
capacity for industrial leadership. On the occasion of its 50th anniversary, I extend my heartfelt wishes for the TTF to begin a 
new chapter of growth, working hand in hand with Taiwan's textile industry to move toward a future that is more sustainable 
and globally influential.
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從制度出發，走向國際

時光荏苒，紡拓會已邁入第五十個年頭。這五十年，是一部臺灣紡織業從草創到卓越的奮鬥史，也

是一段見證產業不斷升級、跨足全球的光榮歷程，能在產業轉型關鍵時期參與其間，深感榮幸。

回望任內，當時正值臺灣紡織業面對國際競爭加劇與結構重整的轉捩點。為回應快速變化的全球環

境，彼時深信唯有建立健全制度、強化專業治理，才能讓紡拓會持續扮演產業前行的領航角色。任

內我與團隊攜手推動多項內部改革，如1995年將「業務拓展組」更名為「市場拓展組」，聚焦市場導向

功能，提升組織分工與效能。同時，為確保行政作業品質與服務流程具備一致性與透明度，導入ISO 

9001國際品質管理系統，使本會運作邁向標準化、系統化管理軌道，全面提升整體治理能級與對外

服務品質。

鑑於產業涵蓋範圍廣泛、聲音多元，任內亦建立董事長輪任制度，由全體董事共同協調上、中、下游代

表性，推舉董事長、首席副董事長及副董事長，屆滿後依序遞任，以促進產業和諧並確保治理延續。

除組織精實之外，亦積極推動臺灣紡織業走向國際舞台。每年均率團參加國際紡織聯盟（ITMF）年

會，爭取與全球對話及合作並展現臺灣產業實力，為我紡織業創造更多連結與機會。為強化臺灣紡

織業能見度，更於1997年促成首屆TITAS（臺北紡織展），打造具機能性、創新性與國際水準的展覽

平臺，成為亞洲地區重要的機能性與高值化布料展示平臺。次年，更新紡拓會企業辨識系統

（CIS），全面形塑現代化、國際化新形象，以新面貌迎接新局。

我始終相信，臺灣紡織業的競爭優勢不僅來自效率與品質，更來自於面對轉型時的決心與行動力。今

日的紡織業，早已跳脫傳統加工角色，正邁向科技驅動、機能導向與永續創新。在碳中和、智慧製造

與國際認證等議題備受關注的此刻，更應以創新技術、彈性思維與品牌價值重新定位全球角色。

欣見紡拓會持續秉持專業精神，靈活應對疫後供應鏈重組、地緣政治風險與數位轉型挑戰，展現堅

強的產業領航能力。值此五十週年之際，誠摯祝福紡拓會再創新局，與臺灣紡織業一同邁向更永

續、更具全球影響力的嶄新篇章。

名譽董事長
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承先啟後，開啟紡織新篇章

紡拓會的成立可追溯至全球紡織品貿易配額管理的時代。在那個特殊歷史背景下，紡拓會肩負協助

臺灣紡織品順利出口的重要使命。隨時代的演進與國際貿易環境的變遷，特別是2005年全球紡織品

配額制度的終結，紡拓會以前瞻性的視野，果斷調整發展方向，將業務重心自配額管理轉向更具附

加價值的領域，致力協助業者在紡織品設計研發與全球市場開拓深耕佈局。

為提升臺灣紡織業國際競爭力，增進產業國際視野，並掌握世界紡織及服裝產業的領袖意見與發展

脈動，紡拓會積極拓展國際合作網絡，先後加入國際紡織聯盟（ITMF）、國際成衣聯盟（IAF）、世

界體育用品工業聯盟（WFSGI），以及永續成衣聯盟（CASCALE）等重要國際組織。透過參與國

際平臺，紡拓會得以第一時間掌握全球產業趨勢，汲取先進經驗，並為臺灣業者爭取更多國際

合作機會。

與此同時，紡拓會亦深知建立緊密的國際夥伴關係對於產業發展的重要性。因此，積極與美國服裝

暨鞋類協會（AAFA）、歐洲成衣暨紡織工業聯盟（EURATEX）、韓國纖維產業聯合會（KOFOTI）、

中國紡織工業聯合會（CNTAC）、中國紡織品進出口商會（CCCT）、越南紡織服裝協會（VITAS）、

印尼紡織協會（API）、孟加拉紡織服裝製造及出口協會（BGMEA）等多個國際重要紡織服裝產業協

會建立良好互動機制。透過定期交流與合作，不僅促進資訊的互通有無，更為臺灣業者拓展國際市

場搭建重要的橋樑。

面對全球紡織品產能過剩的嚴峻挑戰，紡拓會展現出高度的產業責任感與前瞻思維，積極協同業界

全力發展高附加價值的差異化產品。我們深知，唯有透過提升紡織品的機能性、實現生產的永續

化、導入智慧化的技術，才能在激烈的國際競爭中脫穎而出，開創新的利基市場。

在紡拓會與業者的共同努力下，臺灣紡織業已成功在運動與戶外服飾等高機能性領域建立卓越的聲

譽，並促成臺灣逐漸成為國際知名品牌重要的採購平臺。這不僅證明了臺灣紡織業轉型升級的成

功，也展現紡拓會在其中所扮演的關鍵推動角色。

此外，紡拓會亦高度重視與政府部門的溝通與協調，建立暢通且高效的溝通管道，積極彙集業者的

意見與需求，即時向政府提供紡織業發展的重要建言，協助政府制定更符合產業發展需求的政策，

共同為臺灣紡織業的永續發展創造更有利的環境。

秘書長

Bridging the Past and Shaping the Future of Textiles -
President Justin Huang
The origins of the TTF can be traced back to the era of global textile trade quota management. In that unique historical 
context, the TTF was entrusted with the critical mission of ensuring smooth export channels for Taiwan's textiles. As times 
changed and the global trade environment evolved, particularly with the abolition of the global textile quota system in 
2005, the TTF demonstrated foresight by decisively shifting its focus. The organization moved from quota management 
toward higher value-added areas, dedicating its efforts to supporting industry advancement in textile design, R&D, and 
global market expansion.

To strengthen the international competitiveness of Taiwan's textile sector, broaden its global perspective, and stay connected 
with the leadership and developments shaping the world's textile and apparel industries, the TTF has actively expanded its 
international network. Over the years, it has joined several key organizations, including the International Textile Manufacturers 
Federation (ITMF), the International Apparel Federation (IAF), the World Federation of the Sporting Goods Industry (WFSGI), 
and Cascale. Through active engagement in international platforms, the TTF has been able to stay at the forefront of global 
industry trends, gain insights from advanced practices, and create new opportunities for international collaboration on behalf 
of Taiwan's textile industry.

At the same time, the TTF recognizes the vital importance of building strong international partnerships for the development 
of the industry. To this end, the TTF has established close working relationships with major global textile and apparel 
associations, including the American Apparel & Footwear Association (AAFA), the European Apparel and Textile Confederation 
(EURATEX), the Korean Federation of Textile Industries (KOFOTI), the China National Textile and Apparel Council (CNTAC), the 
China Chamber of Commerce for Import and Export of Textiles (CCCT), the Vietnam Textile and Apparel Association (VITAS), 
the Indonesian Textile Association (API), and the Bangladesh Garment Manufacturers and Exporters Association (BGMEA). 
Through regular exchanges and collaborations, the TTF not only facilitates the mutual flow of information but also builds 
critical bridges that enable Taiwanese enterprises to expand their presence in international markets.

In the face of the severe challenge of global textile overcapacity, the TTF has demonstrated a strong sense of industry 
responsibility and forward-looking vision by working closely with stakeholders to drive the development of high value-added, 
differentiated products. We recognize that only by enhancing textile functionality, advancing sustainable production, and 
integrating smart technologies can Taiwan stand out amid intense global competition and create new niche markets.

Through the joint efforts of the TTF and the industry, Taiwan has built an outstanding reputation in high-functionality sectors 
such as sportswear and outdoor apparel, establishing itself as a key sourcing platform for world-renowned brands. This 
achievement not only underscores the success of Taiwan's textile industry transformation and upgrading but also highlights 
the TTF's pivotal role as a driving force behind this progress.

Equally important, the TTF places great emphasis on communication and coordination with government agencies. By 
maintaining open and efficient channels of dialogue, the TTF gathers industry feedback and needs, provides timely 
policy recommendations, and assists government authorities in formulating strategies better aligned with the textile 
industry's development. Together, these efforts are creating a more favorable environment for the sustainable growth 
of Taiwan's textile industry.

黃偉基秘書長向巴伐利亞官員介紹本會組團參加ISPO情形

President Justin Huang briefed Bavarian officials 
on TTF's delegation participation at ISPO

2024年VIATT展會，黃偉基秘書長發表專題演講，
介紹臺灣紡織業在減碳、循環與永續上的努力。

At the 2024 VIATT exhibition, President Justin 
Huang delivered a keynote speech
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American Apparel & Footwear Association, AAFA

The American Apparel & Footwear Association (AAFA) sends its hearty 
congratulations to the Taiwan Textile Federation on the occasion of the 
50thanniversary. During the last half decade, our two organizations have worked 
together to strengthen the U.S./Taiwanese partnerships in a wide variety of 
areas, including trade, social responsibility, sustainability, and technology. Our 
organizations collectively represent an impressive diversity and array of 
companies who are working to make sure that products are responsibly 
produced, ethically sourced, authentic, and affordable in support of 
communities, workers, and stakeholders across the globe. We look forward to 
maintaining our close relationship so that, together, we can constantly advocate 
for and advance our industry.

Stephen Lamar
President and CEO

A
A
FA

Indonesian Textile Association, API

As the Chairman of the Indonesian Textile Association (API), I would like to extend 
my warmest congratulations to the Taiwan Textile Federation (TTF) on its 50th 

anniversary.

Over the past 50 years, TTF has made a signif icant contribution to the 
advancement of Taiwan's textile and garment industry, along with all its 
essential components. In particular, TTF has played a major role in the 
development of manufacturing technology and innovative machinery, 
positioning Taiwan as a positive contributor to global progress.

I sincerely hope that the longstanding partnership between Indonesia and 
Taiwan will continue to grow stronger, fostering mutually respectful and 
beneficial business cooperation in the years ahead. Jemmy Kartiwa

Chairman

A
P
I

Confederation of Indian Textile Industry, CITI

On behalf of the Confederation of Indian Textile Industry (CITI), I extend my 
warmest congratulations to the Taiwan Textile Federation (TTF) on the landmark 
occasion of its 50th Anniversary.

This golden jubilee is a celebration of five decades of remarkable leadership, 
innovation, and resilience. The Federation's pivotal role in shaping Taiwan's textile 
and apparel industry into a globally admired powerhouse is truly commendable. 
Your focus on international collaboration, sustainability, innovation, and digital 
transformation sets a strong example for the global textile community.

CITI deeply values the enduring partnership between our organizations. Our 
col laboration, formal ized through the signing of a Memorandum of 
Understanding (MoU) in 2015 and further renewed in New Delhi in 2024, stands 
as a testament to our shared commitment to strengthening industry 
cooperation, fostering innovation, and promoting sustainable growth in the 
textile value chain.

As you reflect on the Federation's inspiring journey and look ahead to future 
opportunities, we reaffirm our continued support and shared vision for a more 
interconnected, competitive, and sustainable textile world.

We wish the Taiwan Textile Federation continued success in its endeavours and 
look forward to advancing our collaboration in the years to come.

Rakesh Mehra
Chairman

來自國際的祝賀與肯定

INTERNATIONAL 
CONGRATULATIONS 
AND RECOGNITION
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International Textile Manufactures Federation, ITMF

On behalf of the International Textile Manufacturers Federation (ITMF), it is my 
great pleasure to extend heartfelt congratulations to the Taiwan Textile 
Federation (TTF) on the occasion of its 50th Anniversary.

Since its establishment in 1975, TTF has enjoyed a remarkable record of success. 
Through dedication and commitment to its members, TTF has guided the 
transformation of its textile and apparel industry from a commodity-focused 
sector into a highly specialized industry, providing high-value products to the 
domestic and global textile value chain.

Beyond this strategic transformation, TTF has consistently delivered a wide 
range of valuable services to its members. It has been active in market 
development, organized trade shows, identified fashion trends, offered training 
in apparel pattern making, and compiled market-relevant information. ITMF is 
pleased to support its members like TTF with a wealth of resources like 
statistics, reports, surveys, and more that help deepen the understanding of 
market dynamics in the short, medium, and long term.

It is particularly impressive how TTF has leveraged the strengths of its chemical 
fibre industry to develop a broad portfolio of functional fabrics that are in high 
demand worldwide. This includes the achievements of many local apparel 
producers who have expanded their investments overseas. TTF's members are 
engaged not only in the production of man-made fibres, fabrics, and apparel, 
but also in cotton yarns and fabrics as well as of many niche products with a 
high value addition showcasing the diversity and resilience of textile industry.

For many years, TTF has been a valued member of ITMF, actively participating 
in numerous ITMF activities. At ITMF, we greatly appreciate the active 
participation of TTF's members to our activities like the conferences, webinars, 
surveys, or workshops.

ITMF is deeply grateful for TTF's continued support and engagement in ITMF 
and wishes the Federation every success for the next 50 years.

Dr. K. V. Srinivasan
President

IT
M
F

United States Fashion Industry Association, USFIA

On behalf of the U.S. Fashion Industry Association (USFIA) and fashion brands 
and retailers, we congratulate the Taiwan Textile Federation (TTF) on the 
occasion of its 50th Anniversary. This milestone recognizes the commitment of 
TTF to excellence, innovation, and collaboration in the global textile industry.

Over the past five decades, brands and retailers and our partners in Taiwan 
have seen extraordinary changes in the industry. TTF has played, and continues 
to play, a pivotal role to navigate the challenges of digital transformation, 
sustainability and the expectations of global consumers. 

Our longstanding collaboration with TTF and its Secretary General, Justin 
Huang, reflects the importance of international partnerships and forward-looking 
initiatives. We look forward to continuing this journey together- exploring new 
opportunities, embracing innovation, and contributing to a more sustainable 
and interconnected textile industry.

Congratulations again on this significant achievement. May the next fifty years 
bring even greater success and impact.

Julia K. Hughes
President

U
SFIA

European Apparel and Textile Confederation, EURATEX

On behalf of EURATEX and the European textile and apparel industry, I wish to 
extend my warmest congratulations to the Taiwan Textile Federation as you 
celebrate your 50th anniversary. This is a remarkable milestone and a testament 
to the Federation's enduring commitment to advancing Taiwan's textile sector 
with excellence, innovation, and vision.

Over the years, EURATEX and TTF have shared a fruitful and constructive 
relationship, built on mutual respect and a common ambition: to promote a 
dynamic, sustainable, and competitive textile industry that is future-ready. 
Taiwan's expertise in smart textiles, sustainable manufacturing, and circular 
economy principles is internationally recognized and aligns closely with the 
strategic priorities we pursue here in Europe.

As we both face the global challenges of digital transformation, environmental 
responsibility, and shifting trade landscapes, our cooperation becomes more 
vital than ever. The synergies between our industries offer great potential for 
collaboration – from innovation and R&D to sustainable supply chains and global 
market engagement.

On this special occasion, we celebrate not only your achievements over the past 
five decades, but also the shared path we are committed to for the future. I look 
forward to deepening our partnership and to exploring new opportunities that 
serve our industries, our workers, and our planet.

Please accept my heartfelt congratulations and best wishes for continued 
success and prosperity.

International Apparel Federation, IAF

It is with great admiration and respect that I extend my heartfelt congratulations to 
the Taiwan Textile Federation on the momentous occasion of its 50th anniversary.

Over the past five decades, Taiwan's textile industry has transformed into a global 
benchmark of innovation, quality, and resilience. The Taiwan Textile Federation has 
played a pivotal role in guiding this remarkable journey—supporting its members 
through evolving markets, fostering international partnerships, and championing 
cutting-edge technologies and sustainable practices.

The International Apparel Federation is proud to count TTF among its valued 
members. Our longstanding collaboration has contributed meaningfully to the 
strengthening of global supply chains, advancing shared goals of transparency, 
circularity, and digital integration. Taiwan's manufacturers have shown the world 
how tradition and innovation can coexist.

As the world navigates increasing complexity and change, Taiwan's textile 
industry continues to stand out for its agility, ambition, and commitment to 
excellence. I am confident that the next fifty years will bring even greater 
contributions from Taiwan to the global fashion and apparel ecosystem.

On behalf of the IAF, I wish the Taiwan Textile Federation continued success and 
extend our gratitude for your enduring partnership.

EU
R
A
T
EX

IA
F

Mario Jorge Machado
President

Cem Altan
President
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World Federation of the Sporting Goods Industry, WFSGI

Congratulations on reaching this incredible milestone as a key partner in the 
global Sporting Goods Industry ecosystem. 

Over the past five decades our two federations have grown side-by-side, 
working together to support innovation and industrial transformation in our 
industry that has helped to deliver a high-quality apparel products to consumers 
around the world.

So much has changed over the years with the development of digitalization and 
sustainable business practices, navigating a global pandemic, working together 
to tackle a rising physical inactivity crisis and changing trade environments. 
Through it all, we have appreciated your collaborative approach and expertise to 
capture the opportunities for our industry and deal with the challenges together.

Keep up the fantastic work in supporting our members and their apparel 
ambitions and we look forward to many more years of success together as we 
unite and support the sporting goods industry to ensure a healthier, more active 
planet for all.

W
FSG

I

Andy Rubin
Chairman

Vietnam Textile & Apparel Association, VITAS

On behalf of the Vietnam Textile and Apparel Association (VITAS), I would like to 
extend my warmest congratulations to the Taiwan Textile Federation, its 
members, enterprises, and partners on the 50th anniversary of its founding – a 
historic milestone marking half a century of development, innovation, and global 
integration of Taiwan's textile industry.

Over the past five decades, TTF has played a pioneering role in leading the 
industry's transformation. From its origins in traditional processing, Taiwan's 
textile sector has become a hub of production, research, and advanced 
technology, excelling in functional fibers, technical textiles, smart fabrics, and 
eco-friendly materials. Today, Taiwanese textile products not only serve global 
consumers but also contribute significantly to healthcare, sports, defense, and 
aerospace industries.

What distinguishes Taiwan's textile industry is its strong spirit of innovation. 
Enterprises have consistently invested in research and development, digital 
transformation, and green production, creating high-value, environmentally 
friendly products. This approach aligns with global trends in sustainability and 
has secured Taiwan's position as one of the world's leading suppliers of quality 
textile materials.

Alongside innovation, TTF has been a pioneer in promoting international 
cooperation. Through trade fairs, exhibitions, and business forums, TTF has 
created opportunities for supply chain integration and strengthened global 
partnerships.

Within this framework, we highly value the close friendship and partnership 
between TTF and VITAS. Over the years, our two organizations have effectively 
collaborated in trade promotion, technology transfer, human resource 
development, and sustainable production. These joint efforts have enabled 
enterprises from both sides to deepen mutual understanding, share experiences, 
and strengthen competitiveness in the regional and global textile value chain.

Vietnam and Taiwan share many similarities in their textile development, while 
also possessing complementary strengths. Vietnam benefits from a young 
workforce, an expanding market, and a strategic geographic position. Taiwan 
stands out with advanced technology, strong innovation, a complete supporting 
industry ecosystem, and extensive experience in serving demanding markets. 
Combining these advantages opens up new opportunities for cooperation not 
only in production and trade but also in pursuing common goals of green growth, 
sustainability, and resilience to global challenges.

On this remarkable occasion, on behalf of VITAS, I wish the Taiwan Textile 
Federation continued prosperity and success, affirming its leadership in the 
global textile industry. I am confident that the friendship and close cooperation 
between TTF and VITAS will grow ever stronger, opening new chapters for a 
prosperous, innovative, and sustainable future of the textile and apparel 
industries in the region and the world.

Once again, my heartfelt congratulations to TTF. I wish its leaders, members, 
and enterprises good health, happiness, and success.

Vu Duc Giang
Chairman

V
ITA
S

Korea Federation of Textile Industries, KOFOTI

On behalf of the Korean textile and fashion industry, I would like to extend 
my heartfelt congratulations on the occasion of your esteemed federation's 
50th anniversary.

Taiwan's textile industry, as one of the three major export sectors of Taiwan, has 
led the global textile and fashion industry's development through continuous 
technological innovation, global market expansion, and eco-friendly and digital 
transformation.

In particular, the outstanding achievements by Taiwanese textile companies in 
functional fibers and differentiated eco-friendly material development have been 
a great source of inspiration for Korean textile companies. Furthermore, TTF's 
leadership in future challenges concerning the circular economy and recycling 
technologies serves as a compass for sustainable innovation among global 
textile companies.

The various innovation strategies implemented by TTF have laid a key 
foundation for more than 4,300 domestic textile companies to realize vertical 
integration and sustainability. Notable examples include innovative technologies 
for functional fabrics, smart production through digitalization, PET and nylon 
recycling, low carbonization by utilizing renewable energy, and building 
integrated supply chains in Taiwan and overseas. These efforts serve as a vision 
and benchmark for Korea and the global textile companies.

The 50-year journey of TTF has been filled with numerous challenges and 
triumphs, playing a vital role in leading Taiwan's textile industry. I would like to 
express my deepest respect for your esteemed federation's outstanding 
achievements and dedication.

This April, KOFOTI also celebrated its 50th anniversary. As we have worked 
closely through our Korea-Taiwan annual meetings over the past two decades, I 
look forward to continuing our close partnership to contribute to sustainable 
growth in the global textile and fashion industry.

Once again, I would like to congratulate TTF on its 50th anniversary and wish 
your esteemed federation and Taiwan's textile industry continued growth and 
success for the next 50 and 100 years to come.

Byung-oh Choi
Chairman

K
O
FO
T
I
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臺灣紡織工業自1950年代起，歷經70餘年之發展與成長，在國際市場廣大的需求下，業者不斷積極

研發新產品及更新生產設備拓展國際市場，使得紡織工業成為臺灣產業結構中最完整之生產體系。

臺灣已是全球機能性紡織品消費市場主要原料研發、生產和供應重鎮，打造運動時尚流行新趨勢。

持續朝智慧紡織、永續環保、機能應用三大目標發展，領先全球。

1980年代上半期，臺灣紡織業產值達歷史高峰，1960至1988年為第一大創匯產業。1987至1997

年，受人工成本上升與新臺幣升值影響，大量成衣廠外移或關閉，紡織業一度被視為夕陽產業。

1997至2005年，中國大陸化纖產業崛起，衝擊臺灣長纖業者，並於2003年成為全球最大化纖生產

國。2002年臺灣加入WTO（世界貿易組織），面臨更多國際競爭，特別是來自中國大陸等低成本生

產國的挑戰，臺灣紡織業透過國際合作及新市場開拓保持競爭力。

2005年起，紡織品配額全面取消，新興國家以低成本優勢掀起競爭，臺灣紡織業轉向高科技與高附

加價值布料發展。2010年ECFA（兩岸經濟合作框架協議）為臺灣136項紡織品進入中國大陸提供零

關稅優惠，提升競爭力和出口額，同時促使業者強化技術創新與高附加價值產品研發。

2010年後，全球休閒運動風盛行，機能性服飾大行其道，臺灣成為主要的布料供應商。智慧紡織品

逐漸成為發展重心，並將感測與電子技術應用於紡織品。2018年起，全球貿易保護主義抬頭，美中

貿易戰等事件影響紡織品出口與供應鏈穩定。紡織業者分散市場風險，投入智慧、機能性及環保紡

織品的研發以提升競爭優勢。2020年新冠疫情期間，臺灣紡織業者快速轉型，生產防疫物資並推動

數位化銷售。在2022年俄烏戰爭期間，臺灣紡織業者迅速調整供應鏈，展現靈活的應變能力。

近年來，美國總統川普的貿易政策導致全球貿易格局劇變，其以「美國優先」為核心，採單邊主義與

保護主義立場，透過提高關稅與設置貿易壁壘來重塑美國貿易優勢。這些政策加劇全球貿易緊張，

造成頻繁摩擦，並衝擊供應鏈，迫使企業重新布局以降低風險。2024年川普再次當選，美國貿易政

策延續保護主義，甚至更加強硬，進一步加深全球貿易的不確定性。

臺灣少子化導致年輕勞動人口減少，紡織業面臨招工困難，尤其是技術性人才的缺乏，影響生產效

率和產業競爭力，為應對人力資源不足，紡織業需加速導入自動化和AI技術，以減少對人力的依

賴。展望未來，臺灣紡織業須持續創新、實現永續發展、推動數位轉型及加強人才培育，以應對全

球經濟與市場需求變化，並保持競爭力。

紡織品配額取消邁入自由化  地緣政治衝突暨貿易保護再起

臺灣紡織業發展歷程：自配額限制到全球貿易壁壘

Global Connections國際連結
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After 2010, the global rise of the athleisure trend and the 
growing popularity of functional apparel positioned 
Taiwan as a key supplier of performance fabrics. Smart 
textiles also began to emerge as a focal point, with 
sensing and electronic technologies increasingly 
integrated into textile applications.

Star t ing in 2018, the resurgence of global trade 
protectionism, including the U.S.–China trade war, 
disrupted textile exports and challenged supply chain 
stability. To mitigate risks, Taiwan's textile companies 
diversified their markets and invested in smart, functional, 
and eco-friendly textiles to strengthen their competitive 
edge. During the COVID-19 pandemic in 2020, the 
industry demonstrated agility by rapidly pivoting to the 
production of protective equipment and expanding 
digital sales channels. In 2022, amid the Russia–Ukraine 
war, Taiwanese textile enterprises once again adjusted 
their supply chains with speed and flexibility, showcasing 
their resilience.

In recent years, U.S. President Donald Trump's trade 
policies have reshaped the global trade landscape under 
the banner of “America First.” Favoring unilateralism 
and protectionism, his administration has sought to 
restore U.S. trade advantages through higher tariffs and 
new trade barriers. These measures have heightened 
global trade tensions, triggered frequent frictions, and 
d is rupted supp ly cha ins , forc ing companies to 
reorganize their operations to mitigate risks. With 
Trump's re-election in 2024, U.S. trade policy has 
continued along this protectionist path, taking an even 
more hardline approach that has further deepened 
global uncertainty.

At the same time, Taiwan faces a demographic challenge 
as declining birth rates reduce the younger workforce. 
The textile industry, in particular, struggles to recruit 
ski l led labor, which undermines productivity and 
competitiveness. To counter these pressures, the industry 
must accelerate the adoption of automation and AI 
technologies to reduce dependence on human resources. 
In the years ahead, Taiwan's textile industry will need to 
remain focused on innovation, sustainability, digital 
transformation, and talent cultivation, to respond to 
shifts in the global economy and evolving market 
demands, while preserving the industry's competitiveness.

Since the 1950s, Taiwan's textile industry has undergone 
more than 70 years of growth and transformation. Driven 
by strong global demand, enterprises have continuously 
developed new products and upgraded production 
equipment to expand into international markets. Over 
time, the industry has evolved into one of the most 
complete production systems within Taiwan's industrial 
structure. Today, Taiwan stands as a global hub in the 
functional textile consumer market, serving as a major 
center for the research, production, and supply of raw 
materials, and shaping new trends in sports fashion. The 
industry continues to advance toward three major goals: 
smart textiles, sustainability, and functional applications, 
thereby maintaining a leading position worldwide.

During the first half of the 1980s, Taiwan's textile output 
reached a historic peak, and from 1960 to 1988, textiles 
ranked as Taiwan's largest source of foreign exchange 
earnings. However, between 1987 and 1997, rising labor 
costs and the appreciation of the New Taiwan Dollar led 
to large-scale relocation or closure of garment factories, 
and the textile sector was once regarded as a sunset 
industry. From 1997 to 2005, the rapid rise of China's 
chemical fiber industry placed immense pressure on 
Taiwan's filament producers, with China becoming the 
world's largest chemical fiber manufacturer in 2003. 
Taiwan's entry into the World Trade Organization (WTO) 
in 2002 brought addit ional g lobal compet it ion , 
particularly from low-cost production countries such as 
China. In response, Taiwan's textile industry strengthened 
its competitiveness through international collaboration 
and the exploration of new markets.

From 2005 onward, with the full removal of textile quotas, 
emerging economies leveraged low-cost advantages to 
intensify global competition. Taiwan's textile industry 
responded by shifting toward high-tech and high 
value-added fabrics. In 2010, the Economic Cooperation 
Framework Agreement (ECFA) granted zero-tariff access 
for 136 categories of Taiwanese textiles exported to 
China, boosting competitiveness and export volumes 
while encouraging companies to accelerate technological 
innovation and the development of value-added products. 

From Quota Elimination, Trade Liberalization to Geopolitical 
Tensions and Re-emerged Protectionism

The Evolution of Taiwan's Textile Industry, From Quota 
Restrictions to Global Trade Barriers

1992年6月臺灣與加拿大進行紡織品配額諮商會議

Taiwan-Canada textile quota consultation 
meeting held in June 1992

後配額時代的美國紡織品市場變化研討會

Seminar on Changes in the US Textile Market 
in the Past-Quota Era

1996年5月經濟部頒贈紡拓會配額審議委員會沈養廉主
任委員二等經濟獎章

Chairman Shen of the Quota Review Committee 
of TTF was awarded the Second-Class 
Economic Medal by the Ministry of Economic 
Affairs in May 1996

2025年於越南辦理循環紡織座談會暨企業交流會

2025 Circular Textile Seminar & Business 
Networking in Vietnam

辦理「如何因應新臺幣升值的影響」研討會

Seminar on How to Cope with the Impact of 
New Taiwan Dollar Appreciation

循環紡織工作坊，探索循環經濟新機會  

Explore new opportunities in the circular 
economy through workshops



23 24Global Connections國際連結

為開拓國際視野，並代表臺灣紡織業在國際發聲，紡拓會於197 7年加入國際紡織聯盟

(International Textile Manufacturers Federation，簡稱ITMF)。該聯盟於1904年成立，已超

過百年，紡拓會於1989年在臺灣舉辦ITMF年會，展現臺灣紡織業的實力及積極融入國際的決心。

紡拓會續於1986年加入國際成衣聯盟（International Apparel Federation，簡稱IAF），該聯盟係

於1972年成立，紡拓會加入成為會員後，分別於2001年及2007年兩度在臺灣舉辦IAF年會，獲得

各會員國的嘉許，並提升臺灣紡織業國際知名度。

臺灣是國際運動及戶外品牌的創新紡織品策略夥伴，紡拓會爰於2012年加入世界體育用品工業聯盟

(World Federation of the Sporting Goods Industry，簡稱WFSGI)。另，我政府於1963年加

入國際棉業諮詢委員會(International Cotton Advisory Committee，簡稱ICAC)，紡拓會協助

經濟部自2005年起七度辦理ICAC臺北國際研討會。

近年，紡拓會參與的國際組織更多元，包括：2015年加入國際皮草協會(International Fur Federation)、

2017年加入有害物質零排放基金會(Zero Discharge of Hazardous Chemicals Foundation)、

2021年加入CASCALE (原為永續成衣聯盟 Sustainable Apparel Coalition )及2023年加入紡織

交易所(Textile Exchange)。

國際組織參與及國際交流  掌握產業趨勢及合作契機

積極參與國際組織  為臺灣紡織業發聲

1989年ITMF台北年會，紡拓會董事長趙諒公及與會來賓

1989 ITMF Annual Conference in Taipei, with 
TTF Honorary Chairman C.K. Chao and 
participating guests

2009年ITMF上海年會

2009 ITMF Annual Conference in Shanghai

2007年IAF臺北年會晚宴  

2007 IAF Annual Conference Dinner in Taipei

2007年IAF臺北理事會議

2007 IAF Board of Directors Meeting in Taipei

Engaging with International Organizations to Capture 
Industry Trends and Opportunities

To broaden international perspectives and represent Taiwan's textile industry on the global stage, 

the TTF became a member of the International Textile Manufacturers Federation (ITMF) in 1977. 

Established in 1904, the ITMF is a century-old organization. In 1989, the TTF hosted the ITMF 

Annual Conference in Taiwan, showcasing the strength of Taiwan's textile industry and 

underscoring its determination to be an active part of the international community.

In 1986, the TTF also joined the International Apparel Federation (IAF), which was founded in 1972. 

After becoming a member, the TTF twice hosted the IAF Annual Conference in Taiwan, in 2001 

and again in 2007. Both events received high recognition from member countries and significantly 

enhanced the international visibility of Taiwan's textile industry.

Taiwan has become a strategic partner for international sports and outdoor brands in innovative 

textiles, and in line with this role, the TTF joined the World Federation of the Sporting Goods 

Industry (WFSGI) in 2012. In addition, Taiwan's government became a member of the International 

Cotton Advisory Committee (ICAC) in 1963, with TTF assisting the Ministry of Economic Affairs in 

organizing the ICAC International Seminar in Taipei seven times since 2005.

In recent years, the TTF's participation in international organizations has grown increasingly 

diverse. In 2015, it became a member of the International Fur Federation (IFF), followed in 2017 

by the Zero Discharge of Hazardous Chemicals (ZDHC) Foundation. In 2021, the TTF joined 

Cascale (formerly the Sustainable Apparel Coalition), and in 2023 it became a member of 

Textile Exchange.

Active Participation in International Organizations, Giving Taiwan's 
Textile Industry a Voice
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為促進兩岸紡織業交流，紡拓會及中國紡織工業聯合會（原為紡織工業部改制為中國紡織工業聯合

會）於1992年在北京召開第一屆海峽兩岸紡織業合作研討會，迄今已辦理15屆；紡拓會與韓國纖維

產業聯合會（Korean Federation of Textile Industries，簡稱KOFOTI）則自1970年開始舉辦臺韓

紡織會議，在臺韓斷交後，經業界努力，自2002年起恢復召開，迄今已19屆。

紡拓會近年積極擴展與相關國家交流，例如：在經濟部產業發展署（原為工業局）支持下，自2017年

開始與越南紡織服裝協會（Vietnam Textile and Apparel Association，簡稱VITAS）合辦臺灣與

越南紡織產業合作論壇，迄今已九屆；續於2024年與印尼紡織協會（Indonesian Textile Association，

簡稱API），在萬隆舉辦首屆臺灣印尼紡織產業會議。

除雙邊紡織會議的定期召開，紡拓會亦與許多國家的紡織服裝協會簽署合作備忘錄，協助業者開發

市場及進行全球布局，包括：越南、孟加拉、印度、土耳其，以及歐盟、波蘭、捷克及瓜地馬拉

等，共計簽署13份合作備忘錄。

擴展雙邊國家交流  尋求合作發展契機

To promote cross-strait textile industry exchange, the TTF and the China National Textile and 

Apparel Council (formerly the Ministry of Textile Industry) jointly organized the first Cross-Strait 

Textile Industry Cooperation Seminar in Beijing in 1992. To date, the event has been held 15 times. 

Meanwhile, the TTF and the Korean Federation of Textile Industries (KOFOTI) began co-hosting 

the Taiwan-Korea Textile Industry Meeting in 1970. Although the meetings were suspended 

following the termination of official diplomatic relations, industry efforts enabled the meeting to 

resume in 2002, and it has since been convened 19 times.

In recent years, the TTF has actively expanded exchanges with other countries. With the support 

of the Industrial Development Administration of the Ministry of Economic Affairs (formerly the 

Industrial Development Bureau,) the TTF and the Vietnam Textile and Apparel Association (VITAS) 

have co-hosted the Taiwan–Vietnam Textile Industry Cooperation Forum since 2017, with nine 

editions held so far. In 2024, the TTF further broadened its international engagement by 

collaborating with the Indonesian Textile Association (API) to hold the first Taiwan–Indonesia 

Textile Industry Conference in Bandung.

In addition to convening regular bilateral textile conferences, the TTF has also signed memorandums 

of understanding (MOUs) with numerous textile and apparel associations around the world. These 

agreements support Taiwanese enterprises in market development and global expansion. To date, 

TTF has signed 13 MOUs with partners in countries such as Vietnam, Bangladesh, India, and Turkey, 

as well as with organizations in the European Union, Poland, the Czech Republic, and Guatemala.

Expanding International Bilateral Exchanges and Exploring 
Opportunities for Cooperation

2024年臺印尼紡織產業會議

2024 Taiwan-Indonesia Textile Industry Meeting

2017年臺韓紡織會議與會代表

Group photo of delegates at the 2017 Taiwan–Korea Textile 
Industry Meeting

2025年臺韓紡織會議

2025 Taiwan-Korea Textile 
Industry Meeting

2025年臺越紡織業合作論壇

2025 Taiwan-Vietnam Textile 
Industry Cooperation Forum

2017年首次舉辦臺越紡織業合作論壇

The First Taiwan-Vietnam Textile Industry Cooperation 
Forum held in 2017
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台北紡織展推動臺灣時尚與機能布料登上國際舞臺

台北紡織展（TITAS）是臺灣唯一的紡織專業展，聚焦「永續環保」、「機能應用」及「智慧製造」三大核

心主題，自開辦以來，TITAS扮演著臺灣紡織與國際買主間的橋樑，推動臺灣紡織產業的國際化，

讓臺灣成為全球紡織品的供應重鎮。

回溯TITAS的歷史，於1997年首次舉辦台北紡織服飾展（TITAS，Taipei International Textile & 

Apparel Show），定位為國際紡織品及成衣專業展。2005年因應全球紡織品配額取消，臺灣紡織

業面臨貿易自由化後市場的高度競爭。為打造TITAS成為亞洲紡織品採購中心，由經濟部國際貿易

署（原為貿易局）出面號召紡織業產、官、學界成立「TITAS推廣委員會」作為本展最高指導單位，負

責展覽轉型推廣計畫之研議。

在此委員會的指導下，TITAS配合臺灣紡織產業的發展方向進行轉型，將展覽重點自原先紡織的

上、中、下游，轉型成為以「機能性」與「流行性」（Fashion+Function）為主軸的上、中游紡織品。

為延續已打開的知名度，以TITAS作為展名的縮寫，並更名為Taipei Innovative Textile Application 

Show，昇華為強調創新及應用的紡織品展覽，獲得全球買主及海內外參展業者的注目與熱烈迴響，

更有許多國際紡織企業與協會率團前來參展觀摩。

紡拓會為加強國際買主與臺灣紡織廠商的連結與互動，自2008年開始，除強化全球知名品牌買主的

邀約，並於TITAS展覽中邀請VIP買主與參展業者進行一對一的採購洽談會，為雙方提供最具實質效

益的商洽平臺，而此創新做法備受國際買主與展商的一致肯定。

隨著全球紡織趨勢的變化，TITAS增加永續紡織、智慧紡織及數位製造等領域，在永續紡織方面，

強調環保回收布料、生質纖維、減碳製程，符合ESG（環境、社會、公司治理）趨勢。在智慧製造方

面，引進AI、自動化設備與數位生產系統，提高紡織產業效率。

展會更進一步整合紡織業者與紡織機械及縫製設備業者，提供完整的紡織產業鏈，滿足海內外買主

的一站式採購需求。2020年起，因COVID-19疫情，TITAS也發展線上展覽與數位媒合機制，並在

疫後延續虛實整合的展覽模式，協助展商拓展線上線下商機。

每年10月於台北南港展覽館舉辦的TITAS，開辦至今即將邁入30年，立基於臺灣紡織產業在機能性

及永續紡織品上的優勢，TITAS成為國際運動服飾品牌的重要採購平臺，並在展覽的規模上不斷擴

大，由早年200家業者展出500個攤位，一路成長至目前近400家業者參與，使用近千個攤位，吸

引來自美國、歐洲、日本、韓國及中國大陸等地企業參展，成為全球專注於機能性與永續紡織的重

要國際級展覽。

隨著全球對於綠色紡織與高性能材料的需求增加，TITAS在未來將扮演更重要的角色，進一步鞏固

臺灣在全球機能性與永續紡織的領導地位。

Market Promotion市場推廣

2024年台北紡織展

2024 TITAS

2025年台北紡織展鳥瞰圖

Aerial View of 2025 TITAS
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TITAS Showcasing Taiwan's Fashion and Functional 
Fabrics on the Global Stage

The Taipei Innovative Textile Application Show (TITAS) is Taiwan's only professional textile trade 

exhibition. Centered on three core themes—sustainability, functional applications, and smart 

manufacturing—TITAS has, since its inception, served as a vital bridge between Taiwan's textile 

industry and international buyers. It has been instrumental in driving the industry's globalization 

and positioning Taiwan as a key hub in the global textile supply chain.

Tracing back to its origins, TITAS was first held in 1997 as the Taipei International Textile & Apparel 

Show, positioned as a professional exhibition for textiles and apparel. In 2005, with the elimination 

of global textile quotas, Taiwan's industry faced intense competition in a newly liberalized market. 

To strengthen TITAS as Asia's premier sourcing platform for textiles, the International Trade 

Administration of the Ministry of Economic Affairs (then known as the Bureau of Foreign Trade) 

spearheaded the formation of the TITAS Promotion Committee, comprising representatives from 

industry, government, and academia. As TITAS's highest advisory body, the committee was tasked 

with charting strategies for its transformation and promotion.

2025年台北紡織展開幕典禮

2025 TITAS Opening Ceremony

Under the guidance of the Promotion Committee, 

TITAS underwent a major transformation in line 

with the evolving direction of Taiwan's textile 

industry. The exhibition shifted its focus from 

covering the entire upstream, midstream, and 

downstream supply chain to highlighting functional 

and fashion-oriented textiles, with particular 

emphasis on the midstream and upstream sectors.

To build on its growing recognition, the show 

retained the familiar acronym“TITAS”while 

adopting a new name: the Taipei Innovative Textile 

Application Show. This rebranding emphasized 

innovation and application, elevating TITAS into a 

showcase that drew strong attention from global 

buyers as well as enthusiastic participation from 

both domestic and international exhibitors, as 

many international textile companies and associations 

organized delegations to Taiwan to take part and 

observe.

To strengthen connections and interaction between 

international buyers and Taiwan's textile manufacturers, 

the TTF launched new initiatives at TITAS starting 

in 2008. In addition to enhancing its outreach to 

globally recognized brands, TITAS began hosting 

one-on-one procurement meetings between VIP 

buyers and exhibitors during the show. This approach 

created a business platform of tangible value for 

both sides and was met with strong recognition 

from international buyers as well as participating 

companies.

2025年台北紡織展形象區 

2025 TITAS Trend Zone

2025年TITAS開幕秀

2025 TITAS Opening Fashion Show

2025年台北紡織展買主入場參觀

Buyers entering the 2025 TITAS exhibition
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As global textile trends continued to evolve, TITAS expanded its scope to include sustainable 
textiles, smart textiles, and digital manufacturing. In the area of sustainability, the exhibition 
placed emphasis on recycled eco-friendly fabrics, bio-based fibers, and low-carbon production 
processes, aligning with environmental, social, and governance (ESG) principles. In smart 
manufacturing, TITAS introduced AI, automation equipment, and digital production systems, 
helping the textile industry enhance overall efficiency.

TITAS further integrated textile manufacturers with textile machinery and sewing equipment 
suppliers, creating a complete supply chain to meet the one-stop sourcing needs of both domestic 
and international buyers. Beginning in 2020, in response to the COVID-19 pandemic, TITAS also 
developed online exhibitions and digital matchmaking mechanisms. Even after the pandemic, this 
hybrid model of combining physical and virtual platforms has been sustained, helping exhibitors 
expand their business opportunities both online and offline.

Held every October at the Taipei Nangang Exhibition Center, TITAS is approaching its 30th year. 
Building on Taiwan's strengths in functional and sustainable textiles, TITAS has become a vital 
sourcing platform for leading international sportswear brands. The exhibition has steadily expanded in 
scale, growing from its early years with 200 exhibitors and 500 booths to nearly 400 exhibitors and 
close to 1,000 booths today. It attracts participants from the United States, Europe, Japan, Korea, 
China, and beyond, establishing itself as a world-class exhibition dedicated to functional and 
sustainable textiles.

As global demand for green textiles and high-performance materials continues to rise, TITAS is 
poised to play an even greater role in the years ahead, further reinforcing Taiwan's leadership in 
functional and sustainable textiles worldwide.

Market Promotion市場推廣

2019年台北紡織展臺灣紡織品採購洽談會買主合影

Group photo of buyers at 2019 TITAS
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台北魅力展建構時尚潮流的品牌及設計師國際推廣舞臺

臺灣加入WTO後，2005年起紡織品配額全面取消，紡織業面對全球競爭與其他國家低成本優勢的

挑戰，經濟部國際貿易署（原貿易局）積極協助業界轉型及打造品牌，以促進其競爭力；同時，製衣

公會、手提包公會等公協會與業界領袖，均強烈呼籲政府重視紡織服飾業者朝向品牌策略發展。

紡拓會在經濟部國際貿易署支持下，自2006年舉辦台北魅力展（Taipei IN Style, TIS）以來，匯聚

來自臺灣與亞洲各地的優秀設計師、成衣品牌及時尚相關產業，涵蓋服裝、鞋包、配件及生活風格

產品等多元領域，致力於推動臺灣服裝與配件品牌的國際能見度，有效銜接全球時尚產業鏈。多年

來，TIS持續吸引來自世界各地的買家、媒體及時尚愛好者，成功地將臺灣品牌推向國際市場。

本會每年規劃多元化的B2B靜態展示、品牌VIP訂貨會及產業交流發布會，邀請國際買主來臺與參展

廠商洽談合作，積極促進雙方交流與媒合，協助國際買主深入了解臺灣服飾品牌，打造專業的時尚

商貿平臺，進而協助業者拓展國際市場。

時尚品牌發表：TIS初期即致力於搭起國際交流的橋樑，邀請國際知名品牌參與演出，讓臺灣本土設

計師與新銳品牌能近距離觀摩、交流與學習，展現多元美學與創新思維，進而激發創作靈感與設計

實力的成長。歷年參與品牌包含Issey Miyake、Hiroko Koshino、Michel Klein、pierre cardin、

SHIATZY CHEN、Twinkle by Wenlan、DOUCHANGLEE、GIOIA PAN 等，展現多元風格與國

際視野，逐步提升臺灣時尚產業的整體形象與能見度。

國際買家媒合：邀約來自歐美、東北亞、東南亞等地的百貨通路及選品店買家來臺，如：ISETAN、

PARCO、Hankyu、BEAMS、SAMARITAINE、PRINTEMPS、Galeries Lafayette、Le Bon 

Marché、Antonioli、MERCI、MELIUM GROUP、Siam Discovery等，透過商務洽談安排，促成

跨國合作與商機開發。

專業論壇與趨勢發表：辦理海內外時尚專家、趨勢分析師與業界領袖之論壇，探討流行市場趨勢、

科技創新應用、永續時尚與品牌發展，透過深度交流，提升臺灣業者競爭力，並引領產業邁向更具

創新與永續發展的未來。

國際市場拓展：TIS每年帶領臺灣優秀品牌赴巴黎、紐約、東京、上海、香港等地的時裝周及時尚展

會，成功促成許多臺灣品牌進軍國際市場，進一步拓展海外通路，提升臺灣設計的國際影響力。

隨著全球時尚產業的快速變革，臺灣紡織業在政府與業界的共同努力下，積極朝向品牌化、創新

化、國際化的方向邁進，展現出強大的競爭力與發展潛力。TIS將持續扮演推動臺灣時尚產業國際化

的重要角色，協助業者拓展國際市場，不僅是一個展示創意與設計的舞臺，更是一個串聯全球時尚

資源的重要橋樑。展望未來，TIS將繼續引領臺灣品牌走向國際，展現臺灣時尚的無限可能，打造臺

灣成為亞洲時尚產業的重要樞紐。

2010年Taipei IN Style – 三宅一生服裝秀

2010 Taipei IN Style – Issey Miyake Fashion Show

2006年Taipei IN Style臺北市市長馬英九蒞臨

2006 Taipei IN Style - Taipei Mayor Ma Ying-Jeou in attendence
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Each year, the TTF organizes a diverse program 

including B2B static displays, VIP brand order 

meetings, and industry exchange forums. By 

inviting international buyers to Taiwan for direct 

discussions with participating companies, TIS 

actively fosters dialogue and collaboration, giving 

buyers deeper insight into Taiwan's fashion brands. 

Through this professional fashion business 

platform, the TTF helps local companies expand 

into global markets.

Fashion Brand Showcases: From its early years, 

TIS has been committed to building a bridge for 

international exchange by inviting globally renowned 

brands to participate in shows and presentations. 

This gave Taiwanese designers and emerging labels 

the opportunity to observe, interact, and learn at 

close range, while showcasing diverse aesthetics 

and innovative thinking that in turn inspired creativity 

and strengthened their design capabilities. Over the 

years, participating brands have included Issey 

Miyake, Hiroko Koshino, Michel Klein, pierre cardin, 

SHIATZY CHEN, Twinkle by Wenlan, DOUCHANGLEE, 

and GIOIA PAN, presenting a wide spectrum of 

aesthetics and international perspectives that 

have steadily enhanced the image and visibility of 

Taiwan's fashion industry.

International Buyer Matchmaking: TIS has 

consistently drawn leading department stores and 

select shops from Europe, the United States, 

Northeast Asia, and Southeast Asia. Buyers from 

ISETAN, PARCO, Hankyu, BEAMS, SAMARITAINE, 

PRINTEMPS, Galeries Lafayette, Le Bon Marché, 

Antonioli, MERCI, MELIUM GROUP, Siam Discovery, 

and many others have come to Taiwan to engage 

in business meetings. These sessions have successfully 

facilitated cross-border collaborations and created 

new business opportunities.

Market Promotion市場推廣

2009年Taipei IN Style – 夏姿服裝秀

2009 Taipei IN Style – SHIATZY CHEN Fashion Show

Taipei IN Style, an International Platform for Designers 
and Fashion Brands

After Taiwan's accession to the WTO, textile quotas were fully abolished in 2005. The industry 

suddenly faced the dual pressures of global competition and the cost advantages held by other 

countries. In response, the International Trade Administration of the Ministry of Economic Affairs 

(formerly the Bureau of Foreign Trade) actively supported the sector in its transformation and 

brand development to strengthen competitiveness. At the same time, associations such as the 

Taiwan Garment Industry Association and the Taiwan Bags Association, together with industry 

leaders, strongly urged the government to prioritize brand-oriented strategies for textile and 

apparel businesses.

With the support of the International Trade Administration of the Ministry of Economic Affairs, the 

TTF launched Taipei IN Style (TIS) in 2006. Since then, the exhibition has brought together 

outstanding designers, apparel brands, and fashion-related businesses from Taiwan and across 

Asia, spanning apparel, footwear, bags, accessories, and lifestyle products. TIS has been dedicated 

to elevating the global visibility of Taiwan's fashion and accessory brands while effectively linking 

them with the international fashion supply chain. Over the years, it has continued to attract 

buyers, media, and fashion enthusiasts from around the world, successfully propelling Taiwan's 

brands onto the global stage.

2009年Taipei IN Style – Hiroko Koshino服裝秀

2009 Taipei IN Style – Hiroko Koshino 
Fashion Show

2024年Taipei IN Style – 皮爾卡登服裝秀

2024 Taipei IN Style – pierre cardin 
Fashion Show

2009年Taipei IN Style – 國際知名設計師論壇小
篠弘子及王陳彩霞

2009 Taipei IN Style – International 
Designers Forum, Hiroko Koshino and 
Shiatzy Chen
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2023年TIS TOKYO – 新宿伊勢丹百貨POP UP活動

2023 TIS TOKYO – POP-UP Event at Isetan 
Shinjuku Department Store

2016年TIS TOKYO – 東京PR01.展
2016 TIS Tokyo – PR01. Trade Show

Market Promotion市場推廣

2025年TIS TOKYO – 澀谷Scramble Square百貨
POP UP活動

2025 TIS Tokyo – Shibuya Scramble Square 
Department Store Pop-up Event

2015年Taipei IN Style – 溫慶珠服裝秀

2015Taipei IN Style – ISABELLE WEN Fashion Show

Professional Forums and Trend Releases: The 

event regularly hosts forums featuring fashion 

experts, trend analysts, and industry leaders from 

Taiwan and abroad. Topics include market trends, 

technological innovation, sustainable fashion, and 

brand development. These in-depth exchanges not 

only sharpen the competitiveness of Taiwanese 

businesses but also guide the industry toward 

greater innovation and sustainability.

Global Market Expansion: Each year, TIS leads 

outstanding Taiwanese brands to fashion weeks 

and trade shows in Paris , New York, Tokyo, 

Shanghai, Hong Kong, and other major cities. 

These efforts have enabled many Taiwanese labels 

to successfully enter the international market, 

expand overseas distribution channels, and enhance 

the global influence of Taiwan's fashion design.

Amid the rapid transformation of the global 

fashion industry, Taiwan's textile sector, supported 

by the combined efforts of government and 

industry, has been actively advancing toward 

branding, innovation, and internationalization. 

These efforts have demonstrated both strong 

competitiveness and tremendous potential for 

growth. TIS wil l continue to serve as a vital 

platform for the internationalization of Taiwan's 

fashion industry, helping businesses expand into 

global markets. It is not only a stage for creativity 

and design but also a bridge that links Taiwan with 

global fashion resources. In the years to come, TIS 

will continue guiding Taiwan's brands onto the 

international stage. By showcasing the limitless 

possibilities of Taiwanese fashion, it aims to 

position Taiwan as a key hub for the fashion 

industry in Asia.

2019年TIS於上海時裝周 – 竇騰璜服裝秀

2019 TIS at Shanghai Fashion Week – 
DOUCHANGLEE Fashion Show

2019年TIS於香港CENTRESTAGE展

2019 TIS at Hong Kong CENTRESTAGE 
Trade Show

2023年TIS於東京時裝周 – SEIVSON服裝秀

2023 TIS at Tokyo Fashion Week – 
SEIVSON Fashion Show

2018年Taipei IN Style – 潘怡良服裝秀

2018Taipei IN Style – GIOIA PAN Fashion Show

2014年Taipei IN Style – 沙布喇·安德烈服裝秀

2014 Taipei IN Style – SABRA ANDRE Fashion Show
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To enhance the international marketing strength of 
Taiwan's textile industry and drive exports, the International 
Trade Administration of the Ministry of Economic Affairs 
commissioned TTF to implement the“Professional 
Textile Traders Guidance Program”from 2008 to 2012. 
In 2013, in response to global trade changes and evolving 
industry needs, the program was restructured as the

“Textile Export Promotion Project.”

Since its inception, the team has proactively adjusted 
execution and support measures, including strengthening 
enterprises' international marketing capabilities, consolidating 
their presence in Europe and the U.S., and expanding into 
emerging markets such as Southeast and South Asia.

Starting from 2023, additional resources have been invested 
in international marketing guidance. With sustainable 
and innovative textiles at the core, the project now 
promotes integrated business development, market 
promotion, digital outreach, business matchmaking, and 
supply chain integration to help enterprises deepen 
cooperation with global buyers and seize new business 
opportunities worldwide.

2024年澳洲Global Sourcing Expo展聯合推廣

Global Sourcing Expo 2024, Melbourne

2023年越南Saigontex新產品發表會

New Product Launch at Saigontex 2023, 
Vietnam

為協助臺灣紡織業者提升國際行銷競爭力，

推升出口動能，經濟部國際貿易署自2008

年至2012年委託紡拓會執行「輔導紡織業專

業貿易商計畫」，並於2013年因應國際經貿

變化與紡織產業需要，革新本計畫為「紡織

品整合行銷與商機開發計畫」。

計畫啟動迄今，執行團隊持續以主動積極的

態度，動態調整並精進計畫執行及輔導措

施，例如：協助業者深化國際行銷實力，穩

固歐美市場，同步開拓東南亞、南亞等新興

市場。

2023年起更加碼國際行銷輔導資源與力

度，協助紡織業者以永續創新紡織品為核

心，透過整合性商機開發活動、市場行銷、

數位推廣、商機媒合及供應鏈整合等多元輔

導措施，協助業者深化與國際買主的合作關

係，拓展全球商機。

2023年北美Techtextil產業用紡織品展聯合推廣 

Joint Promotion Event at Techtextil 2023, Atlanta

2024年日本大阪新產品發表會

New Product Launch in Osaka, Japan in 2024

推動臺灣紡織業創新形象進行企業多元輔導

啟動整合行銷與商機開發引擎，打造臺灣紡織永續競爭力

Promoting an Innovative Image of Taiwan's Textile Industry 
through Diversified Business Support

Launching an Integrated Marketing and Business Development 
Engine to Build Taiwan's Sustainable Textile Competitiveness

Market Promotion市場推廣

2023年越南Saigontex紡織及製衣工業展覽會聯合推廣

Joint Promotion Event at Saigontex 2023, Vietnam
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This program addresses the international marketing 
needs of Taiwanese enterprises, promoting business 
development, export growth, and global supply chain 
connections. Post-pandemic initiatives include the 
Taiwan Textile Select showcase at trade fairs, new 
product launches, overseas trade missions, and buyer 
delegations visiting Taiwan.

In 2025, international buyers from key markets, Europe, 
the U.S., Japan, New Zealand, Australia, and major 
apparel manufacturing countries like Vietnam, Indonesia, 
and Sri Lanka will join customized procurement meetings 
to strengthen business ties, supported by enhanced 
digital marketing campaigns.

Promotional efforts spotlight Taiwan's strengths in mid- 
to high-end eco-friendly textiles for outdoor sports, 
lifestyle, home, and health applications. By aligning with 
buyer demand, providing professional showcases, and 
enabling technology exchanges, the program aims to 
build trust, boost purchasing intentions, and generate 
concrete business outcomes that foster long-term 
partnerships and new opportunities.

2024年斯里蘭卡小型機動拓銷團

Sri Lanka Trade Mission in 2024

2024年日本小型機動拓銷團

Japan Trade Mission in 2024

2025年買主採購商洽活動臺中場

Customized Procurement Meetings in 
Taichung in 2025

本計畫聚焦業者國際行銷需求，著重商機開

發與推升出口動能，同時強化臺灣紡織產業

供應鏈與全球市場的緊密連結。新冠疫情

後期，持續於國際專業展會設立Taiwan 

Textile Select 紡織品精選專區、舉辦新產

品發表會，以及海外拓銷團與買主來臺商洽

等多元整合行銷活動。

2025年更擴大邀請歐美、日、紐澳等服裝

終端消費國與越南、印尼、斯里蘭卡等成

衣製造國之國際買主來臺，進行客製化採

購洽談，並強化數位行銷推廣。

推廣重點涵蓋臺灣具競爭優勢之中高階環保

紡織品，應用於戶外運動、休閒生活及居家

健康等永續領域。透過精準對接需求、專業

展示與技術交流，提升國際買主對臺灣紡織

品之信賴與採購意願，促進實質成交，深化

合作關係，開創更大商機。

2024年印尼小型機動拓銷團

Indonesia Trade Mission in 2024

2025年買主採購商洽

Business Meeting with Buyers in 2025

2024年德國、瑞士小型機動拓銷團

Germany and Switzerland Trade Mission in 2024

深化歐美品牌供應鏈連結，開發新市場潛力商機，擴大國際買主採購動能 Integrating with European and American Brands, Unlocking 
New Markets, Accelerating Global Procurement

Market Promotion市場推廣
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為強化臺灣紡織品產業形象，於2025年首

度媒合臺灣設計師與參與計畫之受輔導廠商

合作，透過設計師的創意巧思，將入選廠商

的永續創新布料及輔料，具體轉化為吸睛的

服裝。

2025年並透過舉辦成果匯演時尚秀，創造

臺灣紡織業吸睛亮點與國際曝光度，吸引海

內外媒體、國際買主、品牌商、通路商與設

計師的高度關注。

本計畫透過成果匯演時尚秀與廣宣推廣，創

意詮釋，生動呈現臺灣在永續紡織領域的研

發成果與時尚實力、擴大海內外市場能見

度，同時搭建與全球市場對話的平臺，深化

國際交流，拓展商機。

2025年於TITAS辦理成果匯演時尚秀

Annual Flagship Fashion Show at TITAS 2025

融合創新與永續，時尚匯演展現臺灣紡織實力

To further strengthen the image of Taiwan's textile industry, 2025 mark the first collaboration 

between Taiwanese designers and program-supported manufacturers. By channeling designers' 

creativity, the sustainable and innovative fabrics and materials developed by the selected 

companies will be transformed into striking garments. These works will be presented in a 

dedicated fashion showcase, creating a highlight for Taiwan's textile sector and generating 

international visibility that draws the attention of local and global media, buyers, brands, 

distributors, and designers.

Through the showcase and accompanying promotional campaigns, the program aims to 

creatively interpret and vividly present Taiwan's achievements in sustainable textile R&D and 

fashion innovation. At the same time, it will enhance the visibility of Taiwan's textiles in both 

domestic and overseas markets, while building a platform for dialogue with the global fashion 

community. In doing so, it will deepen international exchange and open new pathways for 

business opportunities.

Fusing Innovation and Sustainability, a Fashion Showcase of Taiwan's 
Textile Strength

2025年10月舉辦「重製未來：RECODE 2050」永續時尚秀

“RECODE 2025”Sustainable Fashion Show, remaking the future, held in October 2025

Market Promotion市場推廣

CHOIR WEAVISM SPFLOE

GIOIA PAN UUIN oqLiq
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2016年驗證推廣 - 參加衛福部主辦「女潮流‧科技生活時代」活動馬英九
總統蒞臨

2016 Taiwan Functional Textile event-Women in Trend, Tech 
Lifestyle Era 

機能性紡織品驗證提升臺灣紡織品國際聲譽

走過半世紀，臺灣紡織業以創新與韌性見證時代的轉變，尤其在機能性紡織領域展現出強勁實力。

隨著現代人對美好生活的追求日益提升，機能性布料已悄然融入日常，從運動休閒、戶外活動到居

家與醫療，皆提供更舒適、安全與便利的使用體驗。

為協助消費者辨識優質產品、提升業界信賴度，紡拓會於2000年在經濟部的支持下，與紡織產業綜

合研究所合作，啟動「臺灣機能性紡織品驗證制度」。該制度採用「機能性暨產業用紡織品驗證與認

證評議委員會」所制定之驗證規範進行測試，涵蓋吸濕排汗、防紫外線、抗菌、瞬間涼感等23項機

能，對應24項驗證標準，使產品功能獲得明確認證，並保障消費者權益。印有驗證標章的吊牌，不

僅象徵品質保證，更是市場競爭力的堅實後盾。

這項嚴謹的機能性紡織品驗證制度，已獲全國認證基金會（TAF）的正式認可。所有通過驗證的產品

皆歷經最嚴格的檢測與審核，以確保機能的真實性與高度可靠性。此舉不僅為消費者提供可信賴的

購買依據，贏得市場信任與青睞，更進一步在激烈的市場競爭中建立卓越的口碑與品牌形象。為深

化全球影響力，紡拓會積極於海外國際展覽設立專屬展示區，系統性地呈現通過驗證的優質產品，

有效提升臺灣機能性紡織品在全球市場的能見度與專業聲譽。

邁入50週年，面對全球市場劇烈變動與競爭挑戰，紡拓會將持續以「Taiwan Functional Textiles」

品牌為核心，攜手產業鏈上中下游資源，導入具前瞻性的多元行銷策略，融合永續發展理念、環保

材料應用與智慧製造技術，協助業者因應新一波產業變革，快速接軌國際，為臺灣紡織產業開創嶄

新的市場榮景。

Enhancing the Global Image of Taiwan's Functional 
Textiles through Functionality Certification機能加持，活力滿分：臺灣機能性紡織品驗證服務

For over half a century, Taiwan's textile industry has demonstrated innovation and resilience, 

particularly in functional textiles that enhance everyday comfort, safety, and convenience across 

sports, outdoor, home, and healthcare applications.

To help consumers identify high-quality products and strengthen industry credibility, the Taiwan 

Textile Federation (TTF), supported by the Ministry of Economic Affairs and in collaboration with 

the Taiwan Textile Research Institute (TTRI), launched the Taiwan Functional Textiles (TFT) 

Certification System in 2000. The system is based on standards developed by the Committee for 

the Conformity Assessment of Functional and Technical Textiles, covering 24 testing criteria across 

23 functions such as moisture management, UV protection, antibacterial effectiveness, and 

cooling performance.

The TFT label on a product serves as a trusted mark of verified quality and functionality. 

Accredited by the Taiwan Accreditation Foundation (TAF), this certification ensures that all 

approved products undergo rigorous testing for authenticity and reliability, thereby earning strong 

consumer trust and enhancing brand reputation. Special pavilions have been set up at 

international exhibitions to showcase certified products, further strengthening the global presence 

and reputation of Taiwan's functional textiles.

As it celebrates its 50th anniversary, TTF continues to strengthen the“Taiwan Functional 

Textiles”brand by integrating sustainability, eco-friendly materials, and smart manufacturing, 

while expanding global marketing channels. These efforts empower Taiwan's textile industry to 

remain competitive and aligned with the evolving international market.

Certification, Enhancing Taiwan's Global Reputation

Market Promotion市場推廣

2024年德國Texprocess國際紡織品活動推廣

2024 Taiwan Functional Textile event-Texprocess frankfurt
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設計研發

DESIGN AND 
R&D
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3D服裝製作流程

3D garment production process

發展設計數位化能力  驅動智慧製造供應鏈

自1970年代起，臺灣紡織產業在全球出口市場嶄露頭角。為回應國際對產品設計與開發能力的高度

需求，紡拓會於1977年設立「紡織品設計中心」，正式開啟臺灣紡織設計專業化的歷程。

經濟部工業局（現經濟部產業發展署）於1991年正式委託紡拓會執行「提升紡織工業設計能力計畫」，

隨著產業逐步從代工導向轉型為創新驅動，於1995年更名為「設計研發中心」，擴展服務至商品開

發、品牌輔導與創意整合，協助業者邁向價值鏈上游。

面對數位技術崛起與永續浪潮交織影響，2023年再次轉型為「創新與永續設計處」，以更全面的角

色涵蓋數位設計轉型、智慧製造應用、永續材料開發及流行趨勢推廣，成為橫跨設計、科技與永續

的產業整合樞紐。

Design and R&D設計研發

Developing Digital Design Capabilities to Drive a Smart 
Manufacturing Supply Chain

全球時尚產業正面臨數位化與少量多樣的雙重轉型壓力，傳統長鏈式開發模式已難以因應快速迭代

與永續要求。設計，作為供應鏈的源頭，正由感性創作轉化為可量化、可模擬的決策節點。面對國

際品牌加速導入虛擬開發、智慧製造與人工智慧輔助設計技術，臺灣亟需建構完整的數位設計生態

系統，以支援供應鏈快速回應、多樣化開發與碳足跡可追溯等關鍵功能。

紡拓會自設計端切入，推動數位布料模擬、三維虛擬打樣、AI趨勢分析等智慧設計機制，並整合

ERP、MES與即時監控系統，打造具備資料互通能力的智慧供應鏈基礎。此舉可協助業者加速設計

決策、縮短開發週期，進而提升整體產業的敏捷度與彈性生產能力。

從設計端出發，打造數位供應鏈的起點

Since the 1970s, Taiwan's textile industry has emerged as a significant force in global exports. To 
meet growing international demand for product design and development capabilities, the Taiwan 
Textile Federation (TTF) established the Textile Design Center in 1977, formally launching Taiwan's 
journey toward professionalized textile design.

In 1991, the then-Industrial Development Bureau (now the Industrial Development Administration) 
of the Ministry of Economic Affairs commissioned TTF to implement the Program to Enhance 
Design Capability in the Textile Industry. As the industry steadily shifted from OEM-oriented 
production to innovation-driven development, the center was renamed the Design and R&D 
Center in 1995. Its scope expanded to include product development, brand consulting, and creative 
integration services, helping enterprises move up the value chain.

Amid the convergence of digital technologies and the global sustainability wave, the center 
underwent another transformation in 2023, becoming the Innovative & Sustainable Design 
Department. Today, it plays a comprehensive role spanning digital design transformation, 
smart-manufacturing applications, sustainable material development, and fashion-trend promotion, 
serving as a cross-cutting industry hub at the intersection of design, technology, and sustainability.

The global fashion industry is facing twin pressures: rapid digitalization and a shift toward 
high-mix, low-volume (HMLV) production. Traditional long, serial development models can no 
longer keep pace with fast iteration cycles or rising sustainability requirements. As the origin of the 
supply chain, design is moving from intuition-led creation to a quantifiable, simulation-ready 
decision node. With international brands accelerating virtual development, smart manufacturing, 
and AI-assisted design, Taiwan urgently needs a comprehensive digital design ecosystem to 
support rapid supply-chain response, diversif ied product development, and end-to-end 
carbon-footprint traceability.

Starting at the design front end, the Taiwan Textile Federation (TTF) is advancing smart-design 
mechanisms such as digital fabric simulation, 3D virtual prototyping, and AI-powered trend 
analysis. By integrating these capabilities with ERP, MES, and real-time monitoring systems, TTF 
is establishing the foundational infrastructure for a smart supply chain with strong data 
interoperability. These efforts help enterprises accelerate design decisions, shorten development 
cycles, and enhance industry-wide agility and flexible, high-mix production capacity.

Starting from Design to Build the Starting Point 
of a Digital Supply Chain

虛擬打樣試穿建模

Virtual sampling and 
fitting modeling
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自2012年設立服飾試作工場以來，紡拓會即以此為設計數位化的實驗與示範場域。近年導入虛擬打

樣技術、數位布料掃描與AI樣式分析系統，成功將傳統實體樣衣前期流程由平均14天大幅壓縮至2

至3天，並結合製造執行系統與機器學習模型，進行樣式、材料與工序的資料建模與自動派工運算，

大幅提升生產排程的準確度與稼動率。

本會亦輔導多家新創品牌及機能服飾業者導入三維虛擬試衣與數位布料模擬流程，實證顯示可協助

品牌縮短30%至50%的產品開發週期，並顯著提升設計決策效率。

在實務應用層面，設計人員可於實體樣衣製作前，透過虛擬建模完成版型構建、輪廓調整與布料模

擬，並搭配AI進行風格語意分析與趨勢預測，加速款式定案流程，減少重工與資源耗用。此一數位

工作流已成為面對市場快速變化與推動永續供應鏈的核心助力。

設計數位化推升效率，打造新型態開發流程

Since establishing its Design Atelier in 2012, the Taiwan Textile Federation (TTF) has used the 
facility as a testbed and demonstration site for design digitalization. In recent years, TTF has 
introduced virtual prototyping, digital fabric digitization/scanning, and AI-powered style analysis. 
Together, these capabilities have shortened the early physical sample development stage from an 
average of 14 days down to 2–3 days. By integrating a Manufacturing Execution System (MES) 
with machine-learning models, TTF has enabled data modeling for styles, materials, and processes 
and implemented automated dispatching/scheduling optimization, significantly improving 
production-schedule accuracy and line utilization.

TTF has also supported numerous start-up brands and performance-apparel companies in 
adopting 3D virtual fitting and digital fabric simulation workflows. Field results show that these 
tools help brands reduce product-development cycles by 30–50% while markedly improving 
design decision-making efficiency. In practice, designers can complete pattern construction, 
silhouette adjustments, and fabric simulations through virtual modeling before any physical 
sampling. Combined with AI-based style-semantics analysis and trend forecasting, the workflow 
accelerates style sign-off, reducing rework and resource consumption. This digital workflow has 
become a core enabler for responding to rapid market shifts and advancing a more sustainable 
supply chain.

Design Digitalization to Boost Efficiency and Build a 
Next-Generation Development Workflow

Design and R&D設計研發

臺北時裝週 AW25 《時尚 • 無盡》 開幕秀 – 數位孿生創新開發

Taipei Fashion Week AW25“From Life, For Life”opening show – digital twin innovation development
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輔導業者運用3D模組  高效開發新品

Guiding enterprises to develop new products efficiently with 3D modules

以 AI＋ 數據驅動設計決策，銜接全球供應鏈標準

With the advance of international policies such as Net-zero by 2050 and the EU Digital Product 

Passport (DPP), data-ready design capabilities have become the minimum threshold for 

participation in global supply chains. In response, the Taiwan Textile Federation (TTF) will continue 

to expand its digital-design modules/toolkit, develop AI-assisted design tools, and introduce 

raw-material traceability and product carbon-footprint (PCF) management features. These 

efforts will be structured in accordance with GS1 and ISO standards, enabling enterprises to 

integrate with ESG-aligned responsible supply chains.

Looking ahead, TTF will also integrate existing design-simulation platforms with carbon-data 

systems, strengthening the horizontal integration of design, manufacturing, and sustainability 

data. Step by step, this integrated approach will shape a Taiwan manufacturing edge centered on 

“Smart Design × Sustainable Manufacturing.” In this paradigm, design is no longer merely the 

starting point of creativity; it becomes a key node for intelligent decision-making and 

sustainability governance, guiding Taiwan's textile industry toward a high-value, agile, and 

low-carbon transformation.

AI-and Data-Driven Design Decisions, Aligning with Global 
Supply-Chain Standards

Design and R&D設計研發

串接MES/ERP系統 數據儀表板操作介面

Integrated MES/ERP systems with data dashboard interface

隨著2050淨零碳排與歐盟數位產品護照（DPP）等國

際政策推動，設計端資料化能力已成為供應鏈的基本

門檻。為此，本會將持續擴充設計數位化模組，發展

AI設計輔助工具，導入原料可追溯與產品碳足跡管理

功能，並依循GS1與ISO等國際標準建構資料架構，協

助業者銜接ESG責任供應鏈。

未來，亦將整合既有設計模擬平臺與碳數據系統，強

化設計、製造與永續資料的橫向連結，逐步形塑以「智

慧設計×永續製造」為核心的臺灣新製造實力。設計不

再只是創意的起點，更將成為智慧決策與永續治理的

關鍵節點，引領臺灣紡織產業朝向高值、敏捷、低碳

的下一階段蛻變。
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紡織縫製研發技術與設計應用  聚焦潛力技術與專利佈局

當前臺灣在紡織中上游具有強大研發技術與國際競爭力，獨缺下游端技術升級與轉型的助攻；紡拓

會為協助業者在下游成衣端的創新發展，建構國際級「縫製技術研發中心」，透過經濟部科技研發專

案投入成品端縫製技術的創新與整合，推進產業自布料到終端成衣的完整應用方案，新世代縫製技

術帶動智慧製造與創新永續設計，打造完整的臺灣創新紡織品產業價值鏈，進一步強化紡織布料優

勢的應用與附加價值，建構強韌紡織產業與創新研發價值，打造臺灣紡織業高值應用與全球領先的

領導地位。

紡拓會於2018年建置「縫製技術研發中心」(Clothing Technology R&D Center)，研發中心致力於

突破紡織品縫製製程瓶頸、提高附加價值，投入自動化、智慧化、環保、永續性縫製技術，提升成

衣終端品質、降低生產成本並創造產品差異化優勢。研發中心設置多元創新的縫製與功能檢測設

備，提供實際場域驗證與整合解決方案。

研發投入開發智慧縫製技術，包含自動化車縫、車縫軌跡感測控制與AI品質辨識系統等，如大幅提

升製程效率的數位化導模自動縫製技術(Template Sewing Technology)，以及可以應用在生產流

水線即時發現車縫瑕疵，提高縫跡瑕疵檢驗的準確性與效率。「以貼代縫」技術強化無縫貼合技術研

發，如熱壓合、膠膜貼合、超音波縫合，並發展高功能材料對應縫製技術（如高彈性、超薄、異材質

布料等特殊縫製方案），並導入研發數位化模擬縫製系統（3D虛擬樣衣技術），降低開發試錯與重複

開發的成本等。為能掌握業界技術瓶頸及加速技術成果推廣，協助產業技術提升，串聯上中下游相

關業者，特成立「縫製技術聯盟」，計有41家業者加入，共同促進並提升研發能力與產業競爭力。

未來因應國際發展趨勢與高階型獨特具競爭力的創新纖維布料紡織品產業的需求，縫製技術研發中

心持續投入開發高強度紡織品終端設計應用與技術，研發應用由戶外運動防護逐步擴展至工作安全

服飾、健康防護服裝、智慧健康照護紡織產品等領域，建立高強特殊縫製技術完整解決方案，導入

永續材料與智慧製程，支援淨零碳排與ESG發展。積極推動跨域整合研發聯盟，開發時尚永續與環

保機能性（如運動、戶外、軍警、醫療、智慧穿戴等多元領域）產品應用，進一步強化臺灣中上游布

料優勢，縫製技術的下游應用連結，提升優質機能性布料在縫製後成品中的整合性與應用價值，打

造完整供應鏈。

紡拓會「縫製技術研發中心」聚焦高潛力技術應用與技術專利佈局，研發成果透過專利、技術移轉及

成果推廣等方式分享予業者，並協助產業培育人才與提升終端成品設計能量與品牌競爭力，延伸自

布料供應到終端產品的商業能力，將紡織科技與生活美學結合，為紡織業建立嶄新的產業鏈並創造

利基。同時為加速研發成果商品化，精準對接市場需求，推動技術成果的落地與商業應用，積極推

廣科專研發資源，以「科專技術落地，深化產業應用」為核心主軸，協助產業與國際接軌，拓視野、

展市場、擴商機，成為產業的支援後盾。

Design and R&D設計研發

可回收、以貼代縫 – TEXBONDE®精緻縫製 – 技術導入終端服飾應用

Recyclable Seam – Free Bonding – TEXBONDE® Applied in Garment Manufacturing

TEXBONDER® 膠條、聚酯熱熔膠膜，解決戶外防水服飾回收再利用問題

TEXBONDER® tape and hot-melt film enable recyclable waterproof outdoor garments.
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Looking ahead to global development trends and the 
growing demand for high-end, innovative, and 
competitive fiber and textile products, the Clothing 
Technology R&D Center will continue investing in 
advanced sew ing techno log i e s and end-use 
applications for high-strength textiles. Research and 
applications that began with outdoor sports and 
protective gear are now expanding into workwear 
safety apparel, health-protection garments, and 
smart healthcare textiles. The goal is to establish 
comple te so lu t ions fo r h igh-s t rength sew ing 
technologies, incorporating sustainable materials and 
intelligent manufacturing processes that align with 
net-zero carbon and ESG objectives. The center is also 
actively promoting cross-disciplinary R&D alliances to 
develop sus ta inable fashion and eco-fr iendly 
functional applications across multiple domains, 
including sports, outdoor activities, military and police, 
medical, and smart wearables. These efforts further 
strengthen the linkage between Taiwan's strong mid- 
and upstream fabric capabilities and downstream 
sewing technology applications, enhancing the 
integration and added value of high-quality functional 
fabrics in finished products, and ultimately shaping a 
more complete supply chain.

The TTF's Clothing Technology R&D Center focuses on 
high-potential technology applications and strategic 
patent deployment. Its R&D results are shared with the 
industry through patents, technology transfers, and 
promotional initiatives, supporting talent cultivation, 
s trengthening design capabi l i t ies for f in ished 
products, and enhancing brand competitiveness. By 
extending business capacity from fabric supply to 
end-product development, the center integrates textile 
technology with lifestyle aesthetics, establishing a new 
texti le industry value chain and creating niche 
advantages. To accelerate the commercialization of 
R&D results and ensure precise alignment with market 
demand, the center promotes the translation of 
technological achievements into practical and 
commercial applications, while actively advancing the 
utilization of science and technology projects. With 
the core principle of “turning S&T project results into 
practical applications to deepen industrial value,” the 
TTF helps enterpr ises al ign with internat ional 
standards, broaden global perspectives, expand 
markets, and seize new business opportunities. In 
doing so, the center serves as a strong backbone of 
support for Taiwan's textile industry.

Design and R&D設計研發

2019年縫製技術聯盟會員大會

Clothing Technology Alliance Annual Meeting in 2019

2023年TITAS台北紡織展 以貼代縫 - 超微無縫貼合
防水機能時尚大衣，技術應用深獲賴清德總統青睞

TTF's recyclable seam-free waterproof coat 
with TEXBONDE® technology was recognized 
by President Lai at 2023 TITAS

2018年英國SEW SYSTEMS公司進行聯盟技術講座
與實機操作分享

SEW SYSTEMS (UK) held a technical seminar 
and live demo for the Clothing Technology 
Alliance in 2018

2019年美國The Apparel Group全球採購總監
Paul Gladstone、紡拓會黃偉基秘書長

Paul Gladstone of The Apparel Group with 
TTF President Justin Huang, 2019

Focusing on Technology and Patent Development in Textile 
Sewing and Design Applications

Taiwan currently holds strong R&D capabilities and international competitiveness in the midstream and 
upstream textile sectors, yet the downstream apparel segment still requires further technological 
upgrading and transformation. To support the development of innovation at the downstream 
garment-making end, the TTF has established an international-level Clothing Technology R&D Center. 
Through technology R&D programs funded by the Ministry of Economic Affairs, the center advances 
innovation and integration in sewing technologies for finished products, promoting comprehensive 
application solutions that connect fabrics with end-product apparel. Next-generation sewing 
technologies are driving both smart manufacturing and innovative sustainable design. This effort 
completes Taiwan's value chain for innovative textiles, further enhancing the applications and added 
value of fabric strengths, building a resilient industry anchored in innovation and R&D, and positioning 
Taiwan's textile industry as a global leader in high-value applications.

In 2018, the TTF established the Clothing Technology R&D Center to address bottlenecks in textile sewing 
processes and to enhance product value. The center is dedicated to advancing automated, intelligent, 
eco-friendly, and sustainable sewing technologies that improve garment quality at the end-product 
stage, reduce production costs, and create advantages through product differentiation. Equipped with a 
wide range of innovative sewing and performance-testing facilities, the center also provides real-world 
validation and integrated solutions.

R&D efforts have been directed toward the development of smart sewing technologies, including 
automated stitching, trajectory sensing and control, and AI-based quality inspection systems. Key 
innovations include Template Sewing Technology, a digital guided sewing method that significantly 
improves process efficiency, and real-time defect detection systems that enhance accuracy and efficiency 
in seam inspection along production lines. Research has also advanced seamless bonding techniques 
through alternatives to traditional stitching, such as heat pressing, film bonding, and ultrasonic welding. In 
addition, specialized sewing solutions are being developed for high-performance materials, including high-elastic, 
ultra-thin, and mixed-material fabrics. To further reduce trial-and-error costs in product development, a digital 
sewing simulation system (3D virtual garment prototyping) has also been introduced. To better address industry 
bottlenecks, accelerate the promotion of new technology results, and support overall industrial upgrading, the 
Clothing Technology Alliance was established, bringing together 41 member companies across the supply chain. 
The alliance is committed to advancing collaborative R&D capabilities and strengthening the competitiveness of 
Taiwan's textile and apparel industry. 
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建構多元設備與技術能量  鞏固設計與製造的關鍵基礎 Facilitating Diversified Equipment to Strengthen Design and 
Manufacturing Technology

面對機能服飾高度即時客製化的需求，如何從設

計構想精準轉化為可生產之實體樣品，已成產業

核心競爭力。製版與樣品開發作為連結設計與製

造的樞紐環節，不僅考驗打版師的經驗與工藝，

也仰賴科技工具導入與設備整合。

臺灣服裝產業在應對國際訂單趨勢轉變時，面臨

打版技術斷層、樣品交期緊縮與開發成本上升等

挑戰。紡拓會因應此需求，全面強化版型設計、

打 版 工 藝 與 設 備 應 用 的 整 合 機 制 ， 建 立 自

CAD/CAM、3D模擬至雷射切割與無縫貼合等

新世代設備鏈，並系統化推動人才養成計畫，為

產業厚植技術實力。

技術平臺建構設計落實的最後一哩路

In response to the rising demand for highly customized 
functional apparel, the ability to translate design 
concepts into precise, production-ready samples has 
become a core industry competitiveness factor. 
Pattern-making and sample development, as the 
critical link between design and manufacturing, 
test not only the expertise and craftsmanship of 
patternmakers but also the integration of advanced 
technologies and equipment.

As Taiwan's apparel industry adapts to shifting trends 
in international orders, it faces challenges such as a 
shortage of skilled patternmakers, tighter sample 
delivery schedules, and rising development costs. To 
address these needs, the TTF has strengthened the 
integration of pattern design, craftsmanship, and 
equipment appl icat ions . A new generat ion of 
equipment supply chain has been established, 
encompassing CAD/CAM systems, 3D simulation, 
laser cutting, and seamless bonding. In parallel, the 
TTF has launched systematic talent development 
programs to cultivate the industry's technical strength.

Building the Technical Platform for Design Implementation,  
Bridging the Last Mile

成衣打版人才成果發表及企業媒合

Garment pattern-making talent showcase and enterprise matchmaking

一體成型無縫技術針織設計人才培育

Training talents in seamless knitting and 
integrated design

Design and R&D設計研發
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數位開發場域開放業者觀摩與實作

Open digital development field for enterprise observation and hands-on practice

紡拓會持續深化設計與開發流程的系統建構，聚焦於跨品項版型資料庫建置、多品項標準化數據模

組（如：彈性布料、異材拼接、循環材料製程），並導入AI資料標註技術進行版型演算優化。同時推

動中高階打版師與開發主管之職能升級課程，提升與設計師的協同開發能力。

針對中小企業開放共享式技術設備平臺，降低設備投資門檻，使整體產業在具備多元製程彈性時，

也整合專業工藝與智慧應變能力，打造符合國際標準的開發能量與柔性生產體系。

技術升級×人才養成，建立產業韌性基底

The TTF continues to strengthen the systematic structure of design and product development 
processes, with a focus on building cross-category pattern databases and standardized data 
modules for multiple product types, such as elastic fabrics, mixed-material construction, and 
circular material processes. AI-based data annotation technologies are also being introduced to 
optimize pattern calculation.  In parallel, the TTF is advancing professional development through 
upskilling programs for mid- to senior-level patternmakers and product development managers, 
enhancing their ability to collaborate effectively with designers.

To support small and medium-sized enterprises (SMEs), the TTF has established a shared 
technology platform that lowers the threshold for equipment investment. This allows the industry 
to build diverse and flexible production capabilities while integrating professional craftsmanship 
with intelligent adaptability. Together, these efforts are laying the groundwork for internationally 
aligned development capacity and resilient, flexible production systems.

Technology Upgrades × Talent Development, Building the Foundation 
of Industry Resilience

Centering on Design Atelier, the TTF has built an integrated platform that combines CAD digital 
pattern-making, paper pattern simulation, marker optimization, laser cutting, and heat-bonding 
equipment. This creates a real-time linkage from design to sample production. Through the 
simultaneous integration of digital pattern-making and on-site processes, companies can 
accelerate sample creation and structural adjustments, reduce errors and material waste, and 
significantly improve development efficiency and product consistency.

The integrated platform also enables precise control of fabric applications and process 
configurations during the development stage. As a result, it shortens sampling time, enhances 
quotation accuracy, and speeds up the implementation of design-driven manufacturing. For small 
and medium-sized brands as well as start-up teams, the platform offers high-quality sampling 
support without the need for large-scale equipment investment, helping them establish a flexible 
and competitive development model.

At the same time, the TTF continues to promote the New Talent Apparel Pattern-Making 
Internship Program, introducing digital pattern-making systems and practical training. The 
program combines mentorship with a modular course design, guiding participants through 
project-based learning led by industry professionals. This helps trainees progress from traditional 
pattern-making to 3D simulation. With the Design Atelier's commercialization validation 
mechanism, design outcomes can be tested and applied in real-world contexts, equipping 
emerging designers with a full grasp of the product development process and laying a strong 
technical foundation for Taiwan's fashion industry.

Digital Pattern-Making and On-Site Craft Integration, Reshaping the 
Development Process

紡拓會以試作工場為核心，整合CAD數位打版、紙樣模擬、排料優化與雷射切割、熱壓貼合等現場

設備，打造自設計到製樣的即時對接機制。透過數位製版與現場工藝的同步整合，業者可快速完成

打樣與結構調整，減少錯誤重工與物料浪費，有效提升開發效率與產品一致性。

此一整合平臺可有效協助業者在開發階段精準控制布料應用與工序配置，縮短試樣時間、提升報價

準確度，並加速設計導向製造的落實。對中小型品牌與新創團隊而言，更可在無需大規模設備投資

下，獲得高品質試樣支援，建立具彈性與競爭力的開發模式

同時持續推動「成衣設計新銳打版實習計畫」，導入數位打版系統與實務訓練，結合師徒制培訓與模

組化課程設計，透過帶案實作與專業師資引導，協助學員從傳統製版進階至3D模擬操作。並藉由試

作工場的商品化驗證機制，強化設計成果的實務落地，培養新銳設計師掌握完整的產品開發流程，

為臺灣時尚產業奠定深厚技術基礎。

數位製版與現場工藝整合，重構開發流程

Design and R&D設計研發
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設計新銳培訓及人才孵育  試作工場加速商品化

「時裝設計新人獎」（Taiwan Fashion Design Award, TFDA）為亞洲歷史

最悠久、規模最大的時尚設計賽事之一，自1987年起由紡拓會執行至今，

累計超過15,000人參賽，逾九成得獎者投入紡織時尚產業，成為服裝設

計、商品企劃與品牌經營的中堅主力。該獎項以培育具原創力與國際觀的

設計人才為目標，每年吸引全球近三十個國家地區新秀角逐。

為深化人才與產業之連結，本會設有輔導機制，透過技術顧問、永續設計

諮詢與製作資源支援，協助參賽者將創意構想落實為具生產潛力之服裝實

品。歷屆得主如竇騰璜、周裕穎、古又文、李倍等人，多次登上國際時裝

週舞台，展現臺灣設計語彙。

國際賽事選才：時裝設計新人獎發掘創意新秀

2024年時裝設計新人獎頒獎典禮

2024 TFDA ceremony

Over 15,000 participants in total.

Design and R&D設計研發

TFDA
累計超過

參賽者
15,000
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Empowering Young Designers and Establishing a Design Atelier

Taiwan Fashion Design Award (TFDA) is one of Asia's longest-running and largest fashion design 

competitions. Established in 1987 and executed by Taiwan Textile Federation (TTF), it has attracted 

over 15,000 participants to date. More than 90% of award winners have gone on to make 

significant contributions to the textile an d fashion industry, becoming influential figures in fashion 

design, product planning, and brand management. The award aims to cultivate emerging talents 

with originality and a global perspective, drawing from nearly 30 countries and regions each year. 

To connect emerging talents with the industry, TTF offers hands-on mentorship, including 

guidance from technical advisors, sustainable design consulting, and access to production 

resources. This support enables participants to turn their creative ideas into market-ready 

garments. Past winners have launched brands such as DOUCHANGLEE, JUST in XX, Johan Ku, 

and Dleet, frequently presenting their collections at international fashion weeks and showcasing 

the creative identity of Taiwanese fashion.

Taiwan Fashion Design Award (TFDA): Discovering Creative Rising 
Stars through International Talent Selection

2025年時裝設計新人獎首獎與優勝獎作品

First Prize and Second Prize Collections of 2025 TFDA
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為接續新銳設計人才的發展動能，在經濟部產業

發展署及臺北市政府支持之下，紡拓會設立「西園

29服飾創作基地」，整合設計、布料、打版與展示

資源，建構跨域合作場域。基地內運作的「大手牽

小手計畫」成功促成設計師與布廠、製造商深度合

作，開發具永續特色商品系列，多年來已登上倫

敦、紐約與東京時裝週。

與此同時，西園29亦持續推進設計新銳培訓與創

作基地建設，協助年輕設計師將創意快速轉化為

市場成果，並逐步成為「設計產業化」與「工藝數位

化」的重要場域，以及設計人才交流與跨領域合作

的核心據點，是臺灣新一代時尚設計能量與產業

價值的集散中心。

西園29服飾創作基地打樣與培訓：設計力轉化為製造力的孵化平臺

To sustain the momentum of emerging design talent, 
TTF, with the support of the Industrial Development 
Administration of the Ministry of Economic Affairs and 
the Taipei City Government, established Fashion 
Institute of Taipei. The institute integrates resources in 
design, textiles, pattern-making, and presentation, 
creating a platform for cross-disciplinary collaboration. 
Within this institute, the“Design HUB Program”has 
successfully fostered close partnerships between 
designers, fabric mills, and manufacturers, resulting in 
sustainable product col lections that have been 
showcased at international fashion weeks in London, 
New York, and Tokyo.

At the same time, Fashion Institute of Taipei continues 
to advance training initiatives and strengthen its role as 
a creative incubator, enabling young designers to 
rapidly transform ideas into market-ready outcomes. 
Gradually, it has grown into a vital platform for the 
industrialization of design and the digitalization of 
craftsmanship, while also serving as a hub for talent 
exchange and cross-disciplinary collaboration. Today, it 
stands as a key center of creativity and industrial value 
for the next generation of Taiwan's fashion design.

Fashion Institute of Taipei Pattern-Making & Training: An Incubation 
Platform Transforming Design Capability into Manufacturing Capability

西園29服飾創作基地示範C2M與O2O創新商模

Fashion Institute of Taipei demonstrating C2M and O2O business models

Design and R&D設計研發

臺北時裝週 AW24 《整裝‧待發》 時尚大秀

The "Read to wear, Ready to Go" fashion show at Taipei Fashion Week AW24
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紡拓會服飾試作工場自2012年設立，提供

小量多樣製程支援，協助設計商品化與市場

驗證。導入數位排程、智慧車縫、雷射切割

等製程技術，提升柔性生產效能。

服飾試作工場亦支援新創品牌小批量生產，

降低開發成本與風險，成功轉化為試單與

市場銷售。未來將強化智慧製造模組與彈

性供應鏈服務，建構設計×製造×市場整

合鏈條。

「新銳培訓與小量生產」建立自選才、培訓

到商品驗證之完整價值鏈，支援創意落地

與品牌成長，對新創品牌進入市場確有關

鍵效益。

小量生產支援：服飾試作工場加速商品化與市場驗證

Since its establishment in 2012, the TTF's Design Atelier has 
provided small-batch, multi-variety production support to 
help accelerate product commercialization and market 
validation. By incorporating digital scheduling, smart sewing, 
and laser cutting technologies, the lab enhances flexible 
manufacturing efficiency.

Design Atelier also supports start-up brands with small-lot 
production, helping them reduce development costs and risks 
while successfully transforming prototypes into trial orders 
and market-ready products. Looking ahead, the lab will 
strengthen its smart manufacturing modules and flexible 
supply chain services, building an integrated chain that 
connects design, manufacturing, and market development.

Through the combined approach of talent training and 
small-batch production, a complete value chain has been 
establ ished that spans talent selection, professional 
development, and product validation. This framework 
supports the realization of creative ideas and drives brand 
growth, providing critical advantages for start-ups seeking to 
enter the market.

Small-Batch Production Support, Accelerating Commercialization and 
Market Validation Through the Design Atelier 

運用直播、3D showroom等數位工具協助設計師辦理線上線下行銷活動

Supporting designers in online and offline marketing with digital tools such as livestreaming and 3D showrooms

“大手牽小手”邀請國際大師親授指導

“Design HUB Program”– international masters providing direct mentorship

Design and R&D設計研發
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實地場域碳盤查，落實永續管理

On-site carbon inventory for sustainable management

2023年產品生命週期碳足跡計算-宏遠興業

2023 product life cycle carbon 
footprint assessment – Everest Textile 
Co., Ltd.

串整永續時尚產業鏈  以低碳設計建構永續創新體系

在全球加速邁向淨零碳排的時代浪潮中，國際品牌與通

路平臺紛紛將碳足跡管理、原料透明化及循環設計列入

供應鏈評選標準。設計階段成為產品生命週期碳排的源

頭治理關鍵，材料選擇、結構規劃與工藝安排皆影響後

續製程、使用與回收階段的碳強度。

因應此國際趨勢，積極推動「設計即減碳」的理念，讓碳

盤查導入產品開發初期，協助企業建立以數據為基礎的

永續設計思維，並透過推動「紡織產業低碳轉型推動與

輔導計畫」，導入組織型與產品型碳盤查、碳熱點分

析、材料碳係數建置與終端碳足跡驗證，逐步建立臺灣

紡織成衣產業的減碳能力與資訊透明度。

以設計思維啟動產業低碳轉型

As the world accelerates toward net-zero, international brands and marketplace platforms are 

embedding product carbon-footprint management, raw-material traceability, and circular design 

into their supplier-selection criteria. The design phase has become the upstream lever for managing 

a product's life-cycle emissions: materials selection, structural planning, and process routing all 

shape the carbon intensity of downstream manufacturing, use, and end-of-life recovery.

In line with this global shift, the Taiwan Textile Federation (TTF) is advancing a design-for-

decarbonization approach by introducing carbon-footprint accounting at the earliest stage of 

product development, helping companies adopt data-driven sustainable design. Through the 

Textile Industry Low-Carbon Transformation Promotion and Guidance Program, TTF is deploying 

organization-level GHG inventories and product-level PCF studies, conducting carbon hotspot 

analysis, building a materials emission-factor database, and carrying out end-product PCF 

verification. Step by step, these measures are strengthening Taiwan's textile and apparel sector 

with real carbon-reduction capability and greater transparency.

Integrating the Sustainable Fashion Value Chain via 
Low-Carbon Design-Oriented Innovation

Kick-starting industry decarbonization with design thinking

新光紡織 FYNE 衣 to 衣無限循環發表會

Shinkong Textile FYNE“clothes-to-clothes”recycling showcase

Design and R&D設計研發
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鳳梨葉纖維環保紗線素材的碳排係數

Carbon emission factors of pineapple leaf fiber eco yarn

數據驅動的減碳實踐，導入永續供應鏈門檻

In recent years, the Taiwan Textile Federation (TTF) has supported more than 100 companies in 
adopting GHG inventories and low-carbon design systems across diverse applications, including 
functional fabrics, sportswear, and outdoor gear. Through on-site assessments, carbon-hotspot 
diagnostics, and guided improvement reports, TTF helps enterprises identify sources of 
process-related emissions. The program also introduces Taiwan-specific material emission factors 
(EFs)—such as pineapple leaf fiber (PALF), banana pseudostem fiber (BPSF), and recycled polyester 
(rPET)—both as circular-material options and as primary inputs for product carbon-footprint 
(PCF) accounting.

Beyond carbon-data enablement, TTF is deploying smart-design tools and circular modularization 
to raise design efficiency and make low-carbon design more intuitive. Some companies can now 
forecast PCF at the sample-development stage and adjust designs accordingly—for example, 
optimizing material mix ratios, reducing cutting/yield loss, or adopting modular structures—which 
together can reduce product carbon emissions by more than 20%. Among the success cases, 
several enterprises—now equipped with robust carbon-disclosure capability—have been added to 
European brands' supplier shortlists, securing pilot orders and aligning with sustainable-
procurement initiatives.

Data-Driven Decarbonization to Meet Sustainable Supply-Chain 
Entry Requirements

降低產品生命週期的環境衝擊

Reducing product life-cycle environmental impact through low-carbon materials and 3D digital design

Design and R&D設計研發

近年紡拓會已協助超過百家業者導入碳盤查與低碳設計系統，

包括機能布料、運動服飾、戶外裝備等多元應用領域。專業團

隊透過現場訪視、碳熱點診斷與輔導改善報告，協助業者掌握

製程碳排來源，並導入具臺灣特色之材料碳係數，如鳳梨葉纖

維、香蕉假莖纖維、回收聚酯等環保紗線，作為循環材料應用

與碳盤查依據。

除碳數據建置外，亦同步導入智慧設計工具與循環模組化概

念，提升設計效率與低碳設計直覺性。部分業者已能於樣品開

發階段，預測產品碳足跡並進行設計修正，如：優化材料使用

比例、減少裁片損耗或導入模組結構，以降低產品碳排超過

20%。成功案例中，有業者因具備碳資料揭露能力，獲得歐洲

品牌納入供應商名單，進行首波試單與永續採購計畫對接。
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深化循環經濟所需之設計機制，銜接國際碳資料標準

Looking ahead, the Taiwan Textile Federation (TTF) will 

strengthen carbon-management tools in the product- 

development phase and deploy AI-enabled carbon- 

footprint estimation systems. These tools will allow 

companies to identify emission sources and assess 

circularity potential at the design stage, establishing 

end-to-end data interoperabi l i ty across design, 

manufacturing, and carbon accounting, and defining 

sustainable product specifications that are “designable, 

auditable, and recyclable.”

On the global-alignment front, TTF will introduce data 

fields covering raw-material traceability, process-level 

emission factors (EFs), eco-certifications, and product 

take-back/recycling guidance, building design-data 

modules compatible with the EU Digital Product Passport 

(DPP) f ramework . In para l le l , TTF i s deve lop ing 

circular-design teaching kits, carbon-data training 

programs, and data-support services to deepen industry 

understanding of carbon neutrality and life-cycle 

management, helping position Taiwan as a key Asian hub 

for green-fashion R&D and supply.

Deepening Circular-Economy Design Mechanisms and 
Aligning with International Carbon-Data Standards

手套產業碳盤查研討會

Glove Industry Carbon Footprint Seminar

展望未來，強化產品開發階段的碳管理工具，推動

智慧碳足跡推估系統，協助業者在設計端即掌握碳

排來源與循環潛力，實現設計、製造與碳盤查之資

料串聯，建立「可設計、可驗證、可循環」的永續商

品規格。

在國際接軌方面，將導入原料追溯、製程碳係數、

環保認證與產品回收建議等資料欄位，打造與歐盟

數位產品護照（DPP）制度相容的設計資料模組，並

同步開發循環設計教具、碳資料教育課程與數據支

援服務，深化業界對碳中和與生命週期管理的理

解，推動臺灣成為亞洲綠色時尚研發與供應的重要

節點。

紡織產業碳管理訓練課程

Textile industry carbon management training course

Design and R&D設計研發
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未來展望

FUTURE
OUTLOOK

Part IV
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掌握數位轉型、永續發展與人工智慧  
重構臺灣紡織業新價值

在全球政經秩序劇烈變動的當下，供應鏈重組、新興
市場崛起，以及淨零排放等壓力接連而來，企業已深
刻意識到，維持現狀將難以因應變局。

過往仰賴低成本與規模化製造的策略，正在逐步失去
競爭力。而臺灣紡織業，正站在一個新的門檻上：是
持續守成，還是勇敢蛻變？

未來的答案，已清晰可見，數位轉型、永續發展與人
工智慧將成為下一個階段的產業核心力量，不僅引導
我們走向轉型升級，更可能重構臺灣紡織業的新價值
與全球定位。

Embracing Digital Transformation, 
Sustainability, and AI to Reshape 
Taiwan's Textile Industry Value

Amid the profound disruptions of today's global political 
and economic order, enterprises face mounting pressure 
from supply chain restructuring, the rise of emerging 
markets, and the push toward net-zero emissions.

Maintaining the status quo is no longer an option, as 
strategies once built on low costs and mass production 
are steadily losing their edge. Taiwan's textile industry 
now stands at a critical juncture: will it hold on to the 
past or boldly embrace transformation?

The path forward is clear. Digital transformation, 
sustainability, and artificial intelligence are emerging as 
the core forces driving the next stage of industry growth. 
These forces will not only accelerate transformation and 
upgrading but also redefine the value and global 
positioning of Taiwan's textile industry.

TAIWAN TEXTILE

Artificial intelligence
人工智慧

數位轉型
Digital

transformation

永續發展
Sustainability
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當「快時尚」與「客製化」同時席捲市場，過去線性、封閉的製造模式已難應對快速且多變的需求。真

正的數位轉型，不再是局部自動化或IT系統導入，而是一場橫跨企業組織與營運文化的系統性革新。

未來的紡織業，從設計、接單、生產到出貨，每一環節都將更加仰賴即時且精準的資訊整合。過

去，一張設計圖往往需經歷數週的書面溝通與樣品反覆修正。隨著數位技術與雲端平臺持續演進，

未來的設計流程將有機會實現全面數位化。設計師可即時與客戶線上協作、快速調整設計，甚至直

接驅動打樣設備與智慧製造系統，大幅縮短產品開發週期，進而提升整體反應速度與市場競爭力。

製造現場不再是枯燥的工廠，而是充滿動態調度能力的「智慧場域」。透過製造執行系統（MES）、雲

端平臺與IoT裝置，生產數據將即時被蒐集與分析，工單派送、原料供應、排程優化皆可以自動協

調。這不僅降低錯誤與浪費，也讓整體作業更靈活、有彈性。

更關鍵的是，數位轉型將徹底打開企業邊界。資訊流不再侷限於單一工廠內部，而能與上下游夥伴

共享與整合，進而打造出真正協同、透明且具韌性的供應鏈生態系。企業之間的競爭，不再只是產

品間的較勁，而是「數位能力」的比拚。

這不是某些企業的專利，而是整個產業的共同挑戰與機會。數位轉型是一張門票，一張通往未來市

場、進入高值供應鏈的入場券。

數位轉型開啟智慧製造與跨域整合

As“fast fashion”and“customization”reshape markets, traditional linear manufacturing models 
can no longer keep pace with rapidly changing demands. True digital transformation goes beyond 
partial automation or simple IT adoption; it represents a systemic renewal encompassing 
organizational structures and business culture.

In the textile industry of the future, every stage, from design and order placement to production and 
delivery, will rely on real-time, precise information integration. In the past, a single design sketch 
required weeks of written communication and repeated sampling. With advances in digital 
technologies and cloud platforms, design is moving toward full digitalization. Designers can now 
collaborate with clients online, make rapid adjustments, and directly drive prototyping and smart 
manufacturing systems. This transformation shortens product development cycles and enhances 
market responsiveness and competitiveness.

The manufacturing floor is evolving into a“smart arena”with dynamic scheduling capabilities. 
Through Manufacturing Execution Systems (MES), cloud platforms, and IoT devices, production data 
is collected and analyzed in real time. Work orders, raw material supply, and scheduling are 
automatically coordinated, reducing errors and waste while improving agility and flexibility.

More importantly, digital transformation is redefining enterprise boundaries. Information flows are 
no longer confined to a single factory but are shared with upstream and downstream partners, 
creating a collaborative, transparent, and resilient supply chain ecosystem. Competition is shifting 
from products alone to the strength of digital capabilities.

This shift is not the privilege of a few companies but a shared challenge and opportunity for the 
entire industry. Digital transformation is the entry ticket to future markets and high-value global 
supply chains.

Digital Transformation, Unlocking Smart Manufacturing and 
Cross-Sector Integration

Future Outlook未來展望
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自極端氣候到碳邊境稅，從消費者覺醒到ESG評等，永續不再是一種選擇，而是進入全球市場的必

備條件。國際品牌對供應鏈的要求逐步提升，碳排管理、綠色製程與循環經濟皆成為能否獲得訂單

的關鍵門檻。臺灣紡織業唯有從「被動因應」轉向「主動領先」，將永續視為企業核心DNA，才能在激

烈競爭中掌握差異化優勢。

所謂的永續，不只是減碳，更是對產業系統的全面重構。從原料選擇、節能製程、廢料回收，到產

品生命週期的規劃，皆需納入長期設計思維。當企業將永續作為創新的驅動力，反而能帶動新材

料、新工法與新商業模式的出現。例如，透過生質纖維、回收聚酯或農業副產物轉化纖維，不僅降

低碳排，也提升附加價值；導入循環設計，讓產品在報廢後能被有效拆解與回收，再度轉化為新商

品，建立完整的循環經濟閉環。

國際趨勢亦顯示，未來品牌對「透明」的要求將持續升高。產品能否具備完整的碳足跡標示、供應鏈

能否即時揭露減排數據，將直接影響採購決策。歐盟數位產品護照（DPP）制度的推動，更凸顯資料

透明化的必要性。臺灣若能率先建立完整的追溯系統，並串接國際標準，不僅能快速符合規範，也

能將透明度轉化為品牌優勢，提升市場議價能力。

臺灣紡織業本身擁有技術、速度與供應鏈協作的基礎，若能進一步整合產官學研能量，形成標準化

的低碳與循環體系，不但能贏得國際信任，更能為企業創造新的市場價值。永續將不再只是環境責

任的代名詞，而是提升品牌競爭力、進軍國際高值供應鏈的戰略武器。

永續發展不僅是道德選擇，而是市場趨勢

From extreme weather events and carbon border taxes to rising consumer awareness and ESG 
ratings, sustainability has shifted from an option to a prerequisite for entering global markets. 
International brands are raising the bar for their supply chains, making carbon management, green 
manufacturing, and circular economy practices essential for securing orders. For Taiwan's textile 
industry, moving from“passive response”to“proactive leadership”by embedding sustainability 
into corporate DNA will be key to differentiation in an increasingly competitive landscape.

Sustainability is not only about carbon reduction but about restructuring the entire industry. 
Long-term design thinking must encompass raw material selection, energy-saving processes, waste 
recycling, and lifecycle planning. Enterprises that embrace sustainability as a driver of innovation 
can develop new materials, processes, and business models, for example, bio-based fibers, recycled 
polyester, or fibers made from agricultural by-products that reduce emissions while enhancing 
value. Circular design ensures products can be dismantled and recycled, transforming them into new 
goods within a closed-loop economy.

Global trends show that demands for transparency from brands will continue to rise. Whether a 
product carries a carbon footprint label and whether a supply chain can disclose emissions data in 
real time will directly affect procurement decisions. The EU's Digital Product Passport further 
underscores the urgency of traceability. If Taiwan leads in building a comprehensive, internationally 
aligned traceability system, it can turn compliance into a brand advantage that strengthens 
competitiveness in global markets.

With strong foundations in technology, speed, and supply chain collaboration, Taiwan's textile 
industry can integrate resources across government, industry, academia, and research to establish 
standardized low-carbon and circular systems. In this way, sustainability will no longer be viewed 
merely as environmental responsibility but as a strategic tool to enhance brand value and secure a 
place in high-value global supply chains.

Sustainability Is More Than a Moral Choice, It Is a Market Imperative

Future Outlook未來展望
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AI正為各行各業注入新動能，對紡織業而言，其價值已不僅止於資訊系統的升級，

而是一套能夠學習、分析並進行預測的智慧工具。在產品開發階段，AI可根據消費

趨勢與歷史銷售數據，協助設計師快速生成符合市場需求與客戶偏好的款式；在製

造現場，則能即時分析設備參數與品檢數據，預測潛在故障或主動提示生產異常，

降低停機與報廢風險；在銷售與通路管理，AI能依據消費行為與庫存狀況，自動調

整備貨時程，提升庫存週轉率與資源配置效率，讓整體營運更加精準，並有效降低

人為判斷的風險。

AI的核心價值，不在於單純加快流程，而在於讓決策「更聰明」。當AI融入企業日

常運作，管理層即可透過更宏觀的視角與即時洞察，做出具前瞻性的判斷。未來的

應用場景已逐步浮現：設計靈感可藉由AI模擬平台即時呈現，品管經驗可透過AI

持續優化並跨廠區複製，市場預測亦能結合AI驗證與輔助分析。AI不是取代人

力，而是擴充人力的價值，使知識可視化、經驗可延續、創意可放大。未來的產業

競爭，將是一場「人×AI」協作的競爭，愈早擁抱AI者，愈能走在產業前端。

人工智慧自經驗決策邁向智慧治理    

Artificial intelligence (AI) is injecting new momentum across industries, and for the textile sector, 
its value goes far beyond upgrading information systems. AI is now a smart tool capable of 
learning, analyzing, and making predictions. At the product development stage, AI can generate 
market-ready styles aligned with consumer trends and client preferences by analyzing historical 
sales data and trend insights. On the manufacturing floor, it can analyze equipment parameters 
and quality-control data in real time to predict potential failures or flag production anomalies, 
thereby reducing downtime and minimizing waste. In sales and distribution management, AI can 
adjust inventory planning automatically based on consumer behavior and stock levels, improving 
turnover rates and resource allocation. The result is more precise operations and significantly 
reduced risks from human error.

The true value of AI lies not merely in accelerating processes but in enabling“smarter 
decision-making.” When integrated into daily operations, AI empowers management with broader 
perspectives and real-time insights, allowing for more forward-looking judgments. Future 
applications are already taking shape: design inspiration can be visualized instantly through AI 
simulation platforms, quality-control expertise can be continually optimized and replicated across 
production sites, and market forecasts can be enhanced by AI validation and assisted analysis. AI 
is not a replacement for human talent but an extension of its value. It transforms knowledge into 
visual insights, preserves and scales experience, and amplifies creativity. The competition ahead 
will be defined by “human × AI” collaboration, and those who embrace AI early will be the ones 
leading the industry into the future.

From Experience-Based Decisions to Intelligent Governance with AI

Future Outlook未來展望
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隨著全球產業邁向高值化、低碳化與數位化，臺灣紡織業不再只是代工製造的代名

詞，而是能以科技驅動創新、以永續贏得信任的產業典範。未來的臺灣紡織，不僅生

產機能性布料，更是智慧解決方案的提供者，並將成為國際永續供應鏈中值得依賴的

關鍵夥伴。從研發端的數據決策，到製造端的低碳治理，再到消費端的循環回收與品

牌溝通，產業正逐步構築屬於自己的轉型藍圖。

這場變革需要的不只是技術設備，更需要制度、觀念與跨界合作的支撐。從政策引導

到產業實踐，從學研投入到國際夥伴連結，每一個行動都在為臺灣紡織業累積新實

力。五十年來，紡拓會與業界一同走過挑戰與轉折，見證產業的成長與蛻變；下一個

五十年，更將以「永續、智慧、創新」為核心，攜手業者開創新局，持續強化臺灣在國

際市場的影響力。

當變局與挑戰接踵而來，產業已站在抉擇的十字路口。這場轉型，並非少數領先者的

專利，而是整體產業的共同使命。唯有勇於跨出第一步，持續累積每一項投資、每一

次學習與每一個決策，才能讓「臺灣製造」蛻變為永續與智慧並行的國際標竿。五十年

的奮鬥與堅持，已成為寶貴的資產；下一個五十年，將是再創高峰的新起點。

邁向下一個五十年的起點

As global industries advance toward higher value, lower carbon, and greater 
digitalization, Taiwan's textile industry is no longer defined merely by contract 
manufacturing. It is emerging as a model industry that drives innovation 
through technology and earns trust through sustainability. In the future, 
Taiwan's textiles will not only deliver functional fabrics but also provide smart 
solutions, allowing Taiwan to emerge as a reliable key partner in international 
sustainable supply chains. From data-driven decision-making in R&D, to 
low-carbon governance in manufacturing, and circular recycling and brand 
engagement at the consumer end, the industry is steadily shaping its own 
roadmap for transformation.

This transformation requires more than technological upgrades; it demands 
institutional support, new mindsets, and cross-sector collaboration. From 
policy guidance to industrial practice, from academic research to international 
partnerships, every action contributes to building new strengths for Taiwan's 
textile industry. Over the past fifty years, the TTF and the industry have 
weathered challenges and transitions together, witnessing growth and 
transformation. Looking ahead, the next fifty years will be guided by the 
principles of “sustainability, intelligence, and innovation,” as the TTF and its 
partners continue to expand Taiwan's influence on the global stage.

As upheavals and challenges emerge one after another, the industry now 
stands at a crossroads. This transformation is not the privilege of a few 
leaders; it is a shared mission for the entire industry. Only by taking bold first 
steps, and by continually investing, learning, and making forward-looking 
decisions, can “Made in Taiwan” evolve into an international benchmark for 
sustainability and smart innovation. The past fifty years of dedication and 
perseverance are now a treasured legacy; the next fifty years will be a new 
beginning, charting the path to even greater heights.

Future Outlook未來展望

A New Beginning for the Future
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Milestones of Taiwan Textile Federation紡拓會大事紀

1975

1990

紡拓會成立，
肩負紡織品配額管理與核發出口簽證。

TTF established, entrusted with 
textile quota management and 
export certification.

1975

加入 ITMF，強化與國際的連結。

Joined ITMF, strengthening 
international engagement.

1977

1986

加入 IAF，
開啟與全球成衣產業交流合作。

Joined IAF, laying the 
foundation for global 
collaboration.

設立「紡織品設計中心」，
推動設計專業化。

Textile Design Center of TTF established 
to advance design professionalism.

1987
創辦時裝設計新人獎，
為時尚產業注入創新與培育設計師。

Founded Taiwan Fashion Design Award 
(TFDA) to inject innovation into the 
fashion industry and nurture designers.

創會奠基
Foundation

Building

國際連結
International
Connections

從 「配額管理」 邁入 「國際交流」
Started with quota management and expanded 

to international connections.

受政府委託辦理紡織品
出口配額管理

Commissioned by the government to 
manage export quota.

1990

2000

與中國紡織工業聯合會於北京召開首次
「海峽兩岸紡織業合作研討會」。

Co-hosted the first Cross-Strait Textile 
Industry Cooperation Seminar in 
Beijing with CNTAC.

1992

1995

1997

開辦台北紡織展，
成為機能與時尚紡織品的重要平臺。

TITAS launched, as a key 
event for functional and 
fashion textiles.

導入 ISO 9001 品保制度，
並進行組織轉型。

Introduced ISO 9001 Quality 
System and transformed 
organization structure.

1998
更新紡拓會識別系統，
展現現代化與國際化新形象。

Renewed TTF CIS, reflecting 
modernity and globalization.

制度奠定
Institutional 
Framework

展覽起步
Exhibition 
Launch

從 「內部制度建立」 走向 「國際市場開發」
Evolved from institutional strengthening to 

global market development.

台北紡織展創立初期，
與會嘉賓參訪盛況

Early TITAS attracted strong participation 
and international attention.

2000

2010

啟動「機能性紡織品驗證制度」，
奠定「Taiwan Functional Textiles」品牌。

TFT Certification System launched, 
building a trusted brand for Taiwan's 
functional textiles.

2000

2002

辦理第一屆臺韓紡織會議，
加強兩國紡織業聯繫。

Hosted the first Taiwan–Korea Textile Industry 
Meeting, strengthening bilateral ties.

臺灣於2002年1月1日加入WTO，
紡織品貿易邁入自由化。

Taiwan joined the WTO on January 1st , 2002, 
textile trade was liberalized.

配額終結
Quota 

Termination

進入自由化競爭
促進 「品牌推廣×技術升級」

創辦台北魅力展，
促進品牌及設計師發展

Inaugural TIS, promoting for 
Taiwanese designers and brands.



2005

紡織品配額全面取消，
引導產業轉向高值化發展。

Textile quota fully lifted, 
guided industry toward 
high-value development.

2006
開辦台北魅力展，
協助臺灣品牌與設計師走向國際。

Taipei IN Style (TIS) trade fair launched, 
supporting Taiwanese brands and 
designers going global.

2011
設立專為服裝設計與時尚產業，
打造的「西園29服飾創作基地」。

Fashion Institute of Taipei 
founded, dedicating to fashion 
design and the garment industry.

設立「服飾試作工場」，
支援小量多樣與市場驗證。

Design Atelier of TTF established, 
supporting small-batch production 
and market testing.

高值化轉型
High-Value 

Transformation

Enhancing brand and 
technology development 
in a liberalized market.

紡拓會與 EURATEX 
簽署 MOU，開啟合作

推動低碳設計接軌
歐盟數位產品護照

2010

2020

TTF 與 EURATEX 簽署 MOU，
開啟歐洲合作。

TTF signed an MOU with 
EURATEX, opening cooperation 
with Europe.

2010

2012

2017

與越南紡織服裝協會舉辦
首屆「臺灣越南產業合作論壇」。

Co-hosted the inaugural 
Taiwan–Vietnam Textile Industry 
Cooperation Forum with VITAS.

加入世界體育用品工業聯盟，
提升臺灣於運動產業能見度。

Joined WFSGI, enhancing Taiwan's 
global visibility in sports textiles.

2018
設立「縫製技術研發中心」，
促進服裝自動化技術升級。

Clothing Technology R&D 
Center of TTF established, 
promoting apparel industry 
automation upgrade.

深耕市場
Strengthen market 

development

技術研發躍升
R&D

Advancement

「深耕市場」 與 「設計研發與數位發展」 並進
Advancing in-depth market development, technological 

innovation, and digitalization.

2020

Future

2020 2025

疫情期間快速轉型，
投入防疫物資與數位行銷。

Pivoted during the COVID-19 pandemic to 
PPE production and digital marketing.

推動碳盤查及低碳設計，
接軌歐盟 DPP 與 ESG。

Promoting carbon footprint 
assessment and sustainable design, 
aligned with EU DPP and ESG.

2024
舉辦首屆「臺灣印尼紡織會議」，
擴展新興市場。

Hosted the first Taiwan–Indonesia Textile 
Industry Conference, expanding 
engagement with emerging markets.

2023
「紡織品設計處」更名為「創新與永續
設計處」，推動數位設計與低碳轉型。

Renamed the Textile Design 
Department to the Innovation & 
Sustainable Design Department, 
driving low-carbon transformation.

與瓜地馬拉紡織協會簽署 MOU，
強化經貿合作投資關係。

Signed an MOU with VESTEX to 
strengthen trade and investment relations.

智慧永續
Smart Manufacturing

Sustainability

全球影響
Global
Impact

引領 「智慧製造×永續轉型」 發揮 「全球影響力」
Leading smart manufacturing and sustainability 

with global influence.

Promoting low-carbon design in 
alignment with the EU DPP.

TTF signed an MOU with EURATEX, 
commencing collaboration.
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