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Messages from the Navigators: Legacies and Blessings

Fifty Years of Perseverance and Innovation -
Chairman James Kuo

As the Taiwan Textile Federation (TTF) celebrates its 50t anniversary, time has indeed flown by. This half-century
of remarkable achievements not only records the hard-fought journey of Taiwan's textile industry but also reflects
the TTF's steadfast partnership with the industry, advancing side by side through every challenge.

In retrospect, the textile industry took off with Taiwan's economic development and grew into one of its most vital
sectors. The establishment of the TTF came at just the right moment, entrusted with the important mission of
driving industrial upgrading and strengthening international competitiveness. With pragmatic and steady
progress, the TTF assisted businesses in opening markets, introducing advanced design concepts, and elevating
product quality, thereby laying a solid foundation for the flourishing growth of Taiwan's textile industry.

Today, under the influence of globalization, digitalization, and sustainability, Taiwan's textile sector stands at the
threshold of unprecedented changes and challenges. Within this moment lies boundless potential and promise, as
the TTF takes the initiative to guide the industry's transformation and map out a new blueprint for growth. In
particular, amid the wave of digital transformation, the TTF has taken the lead in promoting smart manufacturing
technologies. These initiatives empower enterprises to optimize production processes, enhance efficiency, and
reduce operating costs, raising the industry's overall competitiveness.

At the same time, on the road toward sustainable development, the TTF has spared no effort in promoting the use
of eco-friendly materials and the adoption of green manufacturing technologies. By guiding businesses to reduce
their environmental footprint, the TTF is leading the industry toward an environmentally responsible and
sustainable business model. The TTF is also actively exploring the innovative applications of artificial intelligence
in the textile industry. From design assistance and production optimization to customer service, Al demonstrates
tremendous potential and is expected to bring revolutionary advancements to the industry.

As global attention turns to emerging green regulations and digital labeling, the TTF will continue to support
companies in meeting these requirements and seizing early opportunities. In addition, given the uncertainties
posed by high tariffs, among others, the TTF is committed to helping businesses diversify risks and expand into a
broader range of international markets.

Looking ahead, the TTF will place “technology, sustainability, and innovation” at its core. By leveraging its
platform to integrate resources across industry, academia, and research, the TTF will nurture cross-disciplinary
talent and assist the sector in responding to global trends while capturing new market opportunities. With unity
and an innovative spirit, the TTF and its partners will continue to lead Taiwan's textile industry in shining even
brighter on the world stage, advancing together toward a smarter, more sustainable, and more prosperous future!

2025 gitsmm
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In 2024, Chairman Kuo signed an MOU with
VESTEX in Guatemala
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Messages from the Navigators: Legacies and Blessings

Half a Century of Partnership, Creating a New Future Together -
Honorary Chairman William Wong

As the TTF celebrates its 50t anniversary, the path it has traveled alongside Taiwan's textile industry, standing
together through trials and triumphs, remains deeply etched in my memory. It has been my honor to be part of
this extraordinary path, witnessing the TTF's evolution from its early role in quota management to its present
transformation as a platform promoting Taiwan's textiles in the global market.

Institutional development forms the cornerstone of any organization's long-term growth, and only with a solid
foundation can steady progress be achieved. During my tenure as Chairman, | worked closely with my team to
streamline the structure of the Board of Directors and Supervisors, thereby enhancing both efficiency in
deliberation and the quality of decision-making. | also advocated for the introduction of a system allowing the
Chairman to serve consecutive terms. This framework created a stable and enduring governance mechanism,
enabling capable leaders with vision to continue guiding the TTF to ever greater heights.

Beyond internal organizational reforms, | also placed strong emphasis on promoting international exchanges. In
2010, | invited Dr. Peter Pfneisl, then President of the European Apparel and Textile Confederation (EURATEX), to
visit Taiwan. During TITAS that year, we signed a memorandum of understanding (MOU), which not only
elevated the exhibition to an international level but also opened the door to long-term and stable collaboration
between the TTF and leading global industry organizations.

The growth of the TTF has mirrored the pulse of Taiwan's textile industry. From the early days of export-oriented
processing to today's high-value path that integrates technology and design while prioritizing functionality and
sustainability, the TTF has consistently stood at the forefront of the industry, charting market trends with
precision, and empowering Taiwan's textile sector to pursue sustainable development.

In this era of constant change and challenge, the textile industry faces not only the reshaping of global supply
chains and shifts in competitive models but also growing responsibilities to the environment and society. | hope
that the TTF will continue to guide the industry with a broad vision and pragmatic leadership, enabling Taiwan's
textile sector to break new ground, expand its global footprint, and support enterprises in driving ongoing
innovation toward sustainable operations.

| extend my heartfelt congratulations to the TTF on this milestone and wish it continued success in leading the
industry to even greater heights. | also look forward to seeing Taiwan's textile industry shine ever more brightly
on the international stage, leveraging its commitment to quality and the strength of its brands to bring enduring

vitality and hope to Taiwan's economy.

5 The Memorandum of Understanding
Signing Ceremony
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FEEEEREEURATEXIEERDr. Peter Pfneisl

Honorary Chairman Wong and Dr. Peter Pfneisl,
President of EURATEX, signed an MOU at 2010 TITAS

Honorary Chairman Wong, Honorary Chairman
Hsu and Chairman Zhan visited 2014 TITAS
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Messages from the Navigators: Legacies and Blessings

From Institutions to Internationalization -
Honorary Chairman Douglas Hsu

As time passes, the TTF has now reached its 50t year. These five decades represent not only the struggle of Taiwan's textile
industry from its humble beginnings to international excellence, but also a proud history of continuous upgrading and global
expansion. To have taken part during such a critical period of industrial transformation remains a great honor for me.

During my tenure, Taiwan's textile industry was at a turning point, facing intensifying global competition and structural
adjustments. To respond to the rapidly changing international environment, | firmly believed that only by establishing sound
institutional frameworks and strengthening professional governance could the TTF continue to play its leading role in guiding
the industry forward. Together with my team, | promoted several internal reforms. In 1995, for example, the “Business
Development Division” was renamed the “Market Development Division,” shifting the focus toward market-oriented
functions and enhancing organizational specialization and efficiency. At the same time, to ensure consistency and
transparency in administrative operations and service processes, we introduced the ISO 9001 international quality
management system. This move placed the TTF's operations on a standardized and systematic track, raising the overall level
of governance and significantly improving the quality of services provided.

To reflect the industry's broad scope and diverse voices, my tenure also introduced a rotational system for the chairmanship.
Under this system, all board members jointly coordinated representation across the upstream, midstream, and downstream
sectors, and selected the Chairman, First Vice Chairman, and Vice Chairmen. These roles would then be filled in succession
upon the completion of each term, promoting harmony within the industry and ensuring continuity in governance.

Beyond streamlining the organization, we actively advanced Taiwan's textile industry onto the international stage. Each year,
we led delegations to the International Textile Manufacturers Federation (ITMF) annual conference, actively fostering global
dialogue and collaboration, showcasing Taiwan's industrial strengths, and opening new avenues of connection and
opportunity for our textile sector. To further enhance international visibility, in 1997, we launched the inaugural Taipei
Innovative Textile Application Show (TITAS), establishing an exhibition platform defined by functionality, innovation, and global
standards. TITAS has since become one of Asia's most important platforms for showcasing functional and high value-added
textiles. The following year, we renewed the TTF's Corporate Identity System (CIS), reshaping a modern and international
image to embrace new opportunities with a refreshed look.

| have always believed that the true competitive strength of Taiwan's textile industry lies not only in efficiency and quality but in its
determination and ability to act in times of transformation. Today, the industry has long moved beyond its traditional processing
role and is advancing toward technology-driven, function-oriented, and sustainability-focused innovation. At a time when carbon
neutrality, smart manufacturing, and international certifications are at the forefront of global attention, it is imperative that we
reposition ourselves on the world stage through innovative technologies, flexible thinking, and strong brand values.

| am heartened to see the TTF continue to uphold professionalism while responding with agility to the challenges of
post-pandemic supply chain restructuring, geopolitical risks, and digital transformation. The TTF has proven its strong
capacity for industrial leadership. On the occasion of its 50t anniversary, | extend my heartfelt wishes for the TTF to begin a
new chapter of growth, working hand in hand with Taiwan's textile industry to move toward a future that is more sustainable
and globally influential.

REBESEREB2019F8E5F I TMFES HREBEEESRSE2022 TITASESRAH

Honorary Chairman Hsu attended the 2019
ITMF Annual Conference held in Portugal

Honorary Chairman Hsu visited the Far Eastern
New Century at 2022 TITAS
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Messages from the Navigators: Legacies and Blessings

Bridging the Past and Shaping the Future of Textiles -
President Justin Huang

The origins of the TTF can be traced back to the era of global textile trade quota management. In that unique historical
context, the TTF was entrusted with the critical mission of ensuring smooth export channels for Taiwan's textiles. As times
changed and the global trade environment evolved, particularly with the abolition of the global textile quota system in
2005, the TTF demonstrated foresight by decisively shifting its focus. The organization moved from quota management
toward higher value-added areas, dedicating its efforts to supporting industry advancement in textile design, R&D, and
global market expansion.

To strengthen the international competitiveness of Taiwan's textile sector, broaden its global perspective, and stay connected
with the leadership and developments shaping the world's textile and apparel industries, the TTF has actively expanded its
international network. Over the years, it has joined several key organizations, including the International Textile Manufacturers
Federation (ITMF), the International Apparel Federation (IAF), the World Federation of the Sporting Goods Industry (WFSGI),
and Cascale. Through active engagement in international platforms, the TTF has been able to stay at the forefront of global
industry trends, gain insights from advanced practices, and create new opportunities for international collaboration on behalf
of Taiwan's textile industry.

At the same time, the TTF recognizes the vital importance of building strong international partnerships for the development
of the industry. To this end, the TTF has established close working relationships with major global textile and apparel
associations, including the American Apparel & Footwear Association (AAFA), the European Apparel and Textile Confederation
(EURATEX), the Korean Federation of Textile Industries (KOFOTI), the China National Textile and Apparel Council (CNTAC), the
China Chamber of Commerce for Import and Export of Textiles (CCCT), the Vietnam Textile and Apparel Association (VITAS),
the Indonesian Textile Association (API), and the Bangladesh Garment Manufacturers and Exporters Association (BGMEA).
Through regular exchanges and collaborations, the TTF not only facilitates the mutual flow of information but also builds
critical bridges that enable Taiwanese enterprises to expand their presence in international markets.

In the face of the severe challenge of global textile overcapacity, the TTF has demonstrated a strong sense of industry
responsibility and forward-looking vision by working closely with stakeholders to drive the development of high value-added,
differentiated products. We recognize that only by enhancing textile functionality, advancing sustainable production, and
integrating smart technologies can Taiwan stand out amid intense global competition and create new niche markets.
Through the joint efforts of the TTF and the industry, Taiwan has built an outstanding reputation in high-functionality sectors
such as sportswear and outdoor apparel, establishing itself as a key sourcing platform for world-renowned brands. This
achievement not only underscores the success of Taiwan's textile industry transformation and upgrading but also highlights
the TTF's pivotal role as a driving force behind this progress.

Equally important, the TTF places great emphasis on communication and coordination with government agencies. By
maintaining open and efficient channels of dialogue, the TTF gathers industry feedback and needs, provides timely
policy recommendations, and assists government authorities in formulating strategies better aligned with the textile
industry's development. Together, these efforts are creating a more favorable environment for the sustainable growth
of Taiwan's textile industry.

01,
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President Justin Huang briefed Bavarian officials
on TTF's delegation participation at ISPO
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At the 2024 VIATT exhibition, President Justin
Huang delivered a keynote speech
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American Apparel & Footwear Association, AAFA

g : - - The American Apparel & Footwear Association (AAFA) sends its hearty
; : = congratulations to the Taiwan Textile Federation on the occasion of the
50%*anniversary. During the last half decade, our two organizations have worked

together to strengthen the U.S./Taiwanese partnerships in a wide variety of

areas, including trade, social responsibility, sustainability, and technology. Our

PR organizations collectively represent an impressive diversity and array of

\ p e companies who are working to make sure that products are responsibly
’ : produced, ethically sourced, authentic, and affordable in support of
communities, workers, and stakeholders across the globe. We look forward to
maintaining our close relationship so that, together, we can constantly advocate

for and advance our industry.
Stephen Lamar
President and CEO

Indonesian Textile Association, API

As the Chairman of the Indonesian Textile Association (API), | would like to extend
my warmest congratulations to the Taiwan Textile Federation (TTF) on its 50t
anniversary.

Over the past 50 years, TTF has made a significant contribution to the
advancement of Taiwan's textile and garment industry, along with all its
essential components. In particular, TTF has played a major role in the
development of manufacturing technology and innovative machinery,
positioning Taiwan as a positive contributor to global progress.

| sincerely hope that the longstanding partnership between Indonesia and
Taiwan will continue to grow stronger, fostering mutually respectful and

beneficial business cooperation in the years ahead. Jemmy Kartiwa

Chairman

Confederation of Indian Textile Industry, CITI

On behalf of the Confederation of Indian Textile Industry (CITI), | extend my
warmest congratulations to the Taiwan Textile Federation (TTF) on the landmark
occasion of its 50" Anniversary.

This golden jubilee is a celebration of five decades of remarkable leadership,
innovation, and resilience. The Federation's pivotal role in shaping Taiwan's textile
and apparel industry into a globally admired powerhouse is truly commendable.

Your focus on international collaboration, sustainability, innovation, and digital
transformation sets a strong example for the global textile community.
CITI deeply values the enduring partnership between our organizations. Our
collaboration, formalized through the signing of a Memorandum of
Understanding (MoU) in 2015 and further renewed in New Delhi in 2024, stands
X . X Rakesh Mehra
as a testament to our shared commitment to strengthening industry Chairman
cooperation, fostering innovation, and promoting sustainable growth in the
textile value chain.
A N ’ R E C O G N | | | O N As you reflect on the Federation's inspiring journey and look ahead to future
opportunities, we reaffirm our continued support and shared vision for a more
interconnected, competitive, and sustainable textile world.
We wish the Taiwan Textile Federation continued success in its endeavours and

EE g q\ B‘Q_\z E,\J *R 20 Eﬁi = (=— look forward to advancing our collaboration in the years to come.
2 PR BB E
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Mario Jorge Machado

President

European Apparel and Textile Confederation, EURATEX

On behalf of EURATEX and the European textile and apparel industry, | wish to
extend my warmest congratulations to the Taiwan Textile Federation as you
celebrate your 50 anniversary. This is a remarkable milestone and a testament
to the Federation's enduring commitment to advancing Taiwan's textile sector
with excellence, innovation, and vision.

Over the years, EURATEX and TTF have shared a fruitful and constructive
relationship, built on mutual respect and a common ambition: to promote a
dynamic, sustainable, and competitive textile industry that is future-ready.
Taiwan's expertise in smart textiles, sustainable manufacturing, and circular
economy principles is internationally recognized and aligns closely with the
strategic priorities we pursue here in Europe.

As we both face the global challenges of digital transformation, environmental
responsibility, and shifting trade landscapes, our cooperation becomes more
vital than ever. The synergies between our industries offer great potential for
collaboration - from innovation and R&D to sustainable supply chains and global
market engagement.

On this special occasion, we celebrate not only your achievements over the past
five decades, but also the shared path we are committed to for the future. | look
forward to deepening our partnership and to exploring new opportunities that
serve our industries, our workers, and our planet.

Please accept my heartfelt congratulations and best wishes for continued
success and prosperity.

Cem Altan

President

International Apparel Federation, IAF

It is with great admiration and respect that | extend my heartfelt congratulations to
the Taiwan Textile Federation on the momentous occasion of its 50* anniversary.

Over the past five decades, Taiwan's textile industry has transformed into a global
benchmark of innovation, quality, and resilience. The Taiwan Textile Federation has
played a pivotal role in guiding this remarkable journey—supporting its members
through evolving markets, fostering international partnerships, and championing
cutting-edge technologies and sustainable practices.

The International Apparel Federation is proud to count TTF among its valued
members. Our longstanding collaboration has contributed meaningfully to the
strengthening of global supply chains, advancing shared goals of transparency,
circularity, and digital integration. Taiwan's manufacturers have shown the world
how tradition and innovation can coexist.

As the world navigates increasing complexity and change, Taiwan's textile
industry continues to stand out for its agility, ambition, and commitment to
excellence. | am confident that the next fifty years will bring even greater
contributions from Taiwan to the global fashion and apparel ecosystem.

On behalf of the IAF, | wish the Taiwan Textile Federation continued success and
extend our gratitude for your enduring partnership.
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International Textile Manufactures Federation, ITMF

On behalf of the International Textile Manufacturers Federation (ITMF), it is my
great pleasure to extend heartfelt congratulations to the Taiwan Textile
Federation (TTF) on the occasion of its 50t Anniversary.

Since its establishment in 1975, TTF has enjoyed a remarkable record of success.
Through dedication and commitment to its members, TTF has guided the
transformation of its textile and apparel industry from a commodity-focused
sector into a highly specialized industry, providing high-value products to the
domestic and global textile value chain.

Beyond this strategic transformation, TTF has consistently delivered a wide
range of valuable services to its members. It has been active in market
development, organized trade shows, identified fashion trends, offered training
in apparel pattern making, and compiled market-relevant information. ITMF is
pleased to support its members like TTF with a wealth of resources like
statistics, reports, surveys, and more that help deepen the understanding of
market dynamics in the short, medium, and long term.

It is particularly impressive how TTF has leveraged the strengths of its chemical
fibre industry to develop a broad portfolio of functional fabrics that are in high
demand worldwide. This includes the achievements of many local apparel
producers who have expanded their investments overseas. TTF's members are
engaged not only in the production of man-made fibres, fabrics, and apparel,
but also in cotton yarns and fabrics as well as of many niche products with a
high value addition showcasing the diversity and resilience of textile industry.

For many years, TTF has been a valued member of ITMF, actively participating
in numerous ITMF activities. At ITMF, we greatly appreciate the active
participation of TTF's members to our activities like the conferences, webinars,
surveys, or workshops.

ITMF is deeply grateful for TTF's continued support and engagement in ITMF
and wishes the Federation every success for the next 50 years.

Dr. K. V. Srinivasan

President

United States Fashion Industry Association, USFIA

On behalf of the U.S. Fashion Industry Association (USFIA) and fashion brands
and retailers, we congratulate the Taiwan Textile Federation (TTF) on the
occasion of its 50* Anniversary. This milestone recognizes the commitment of
TTF to excellence, innovation, and collaboration in the global textile industry.

Over the past five decades, brands and retailers and our partners in Taiwan
have seen extraordinary changes in the industry. TTF has played, and continues
to play, a pivotal role to navigate the challenges of digital transformation,
sustainability and the expectations of global consumers.

Our longstanding collaboration with TTF and its Secretary General, Justin
Huang, reflects the importance of international partnerships and forward-looking
initiatives. We look forward to continuing this journey together- exploring new
opportunities, embracing innovation, and contributing to a more sustainable
and interconnected textile industry.

Congratulations again on this significant achievement. May the next fifty years
bring even greater success and impact.

Julia K. Hughes

President
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Byung-oh Choi

Chairman

Korea Federation of Textile Industries, KOFOTI

On behalf of the Korean textile and fashion industry, | would like to extend
my heartfelt congratulations on the occasion of your esteemed federation's
50t anniversary.

Taiwan's textile industry, as one of the three major export sectors of Taiwan, has
led the global textile and fashion industry's development through continuous
technological innovation, global market expansion, and eco-friendly and digital
transformation.

In particular, the outstanding achievements by Taiwanese textile companies in
functional fibers and differentiated eco-friendly material development have been
a great source of inspiration for Korean textile companies. Furthermore, TTF's
leadership in future challenges concerning the circular economy and recycling
technologies serves as a compass for sustainable innovation among global
textile companies.

The various innovation strategies implemented by TTF have laid a key
foundation for more than 4,300 domestic textile companies to realize vertical
integration and sustainability. Notable examples include innovative technologies
for functional fabrics, smart production through digitalization, PET and nylon
recycling, low carbonization by utilizing renewable energy, and building
integrated supply chains in Taiwan and overseas. These efforts serve as a vision
and benchmark for Korea and the global textile companies.

The 50-year journey of TTF has been filled with numerous challenges and
triumphs, playing a vital role in leading Taiwan's textile industry. | would like to
express my deepest respect for your esteemed federation's outstanding
achievements and dedication.

This April, KOFOTI also celebrated its 50t anniversary. As we have worked
closely through our Korea-Taiwan annual meetings over the past two decades, |
look forward to continuing our close partnership to contribute to sustainable
growth in the global textile and fashion industry.

Once again, | would like to congratulate TTF on its 50* anniversary and wish
your esteemed federation and Taiwan's textile industry continued growth and
success for the next 50 and 100 years to come.

Andy Rubin

Chairman

World Federation of the Sporting Goods Industry, WFSGI

Congratulations on reaching this incredible milestone as a key partner in the
global Sporting Goods Industry ecosystem.

Over the past five decades our two federations have grown side-by-side,
working together to support innovation and industrial transformation in our
industry that has helped to deliver a high-quality apparel products to consumers
around the world.

So much has changed over the years with the development of digitalization and
sustainable business practices, navigating a global pandemic, working together
to tackle a rising physical inactivity crisis and changing trade environments.
Through it all, we have appreciated your collaborative approach and expertise to

capture the opportunities for our industry and deal with the challenges together.

Keep up the fantastic work in supporting our members and their apparel
ambitions and we look forward to many more years of success together as we
unite and support the sporting goods industry to ensure a healthier, more active
planet for all.

Messages from the Navigators: Legacies and Blessings 16

Vietnam Textile & Apparel Association, VITAS

On behalf of the Vietnam Textile and Apparel Association (VITAS), | would like to
extend my warmest congratulations to the Taiwan Textile Federation, its
members, enterprises, and partners on the 50* anniversary of its founding - a
historic milestone marking half a century of development, innovation, and global
integration of Taiwan's textile industry.

Over the past five decades, TTF has played a pioneering role in leading the
industry's transformation. From its origins in traditional processing, Taiwan's
textile sector has become a hub of production, research, and advanced
technology, excelling in functional fibers, technical textiles, smart fabrics, and
eco-friendly materials. Today, Taiwanese textile products not only serve global
consumers but also contribute significantly to healthcare, sports, defense, and
aerospace industries.

What distinguishes Taiwan's textile industry is its strong spirit of innovation.
Enterprises have consistently invested in research and development, digital
transformation, and green production, creating high-value, environmentally
friendly products. This approach aligns with global trends in sustainability and
has secured Taiwan's position as one of the world's leading suppliers of quality
textile materials.

Alongside innovation, TTF has been a pioneer in promoting international
cooperation. Through trade fairs, exhibitions, and business forums, TTF has
created opportunities for supply chain integration and strengthened global
partnerships.

Within this framework, we highly value the close friendship and partnership
between TTF and VITAS. Over the years, our two organizations have effectively
collaborated in trade promotion, technology transfer, human resource
development, and sustainable production. These joint efforts have enabled
enterprises from both sides to deepen mutual understanding, share experiences,
and strengthen competitiveness in the regional and global textile value chain.

Vietnam and Taiwan share many similarities in their textile development, while
also possessing complementary strengths. Vietnam benefits from a young
workforce, an expanding market, and a strategic geographic position. Taiwan
stands out with advanced technology, strong innovation, a complete supporting
industry ecosystem, and extensive experience in serving demanding markets.
Combining these advantages opens up new opportunities for cooperation not
only in production and trade but also in pursuing common goals of green growth,
sustainability, and resilience to global challenges.

On this remarkable occasion, on behalf of VITAS, | wish the Taiwan Textile
Federation continued prosperity and success, affirming its leadership in the
global textile industry. | am confident that the friendship and close cooperation
between TTF and VITAS will grow ever stronger, opening new chapters for a
prosperous, innovative, and sustainable future of the textile and apparel
industries in the region and the world.

Once again, my heartfelt congratulations to TTF. | wish its leaders, members,
and enterprises good health, happiness, and success.

Vu Duc Giang

Chairman



- AT -
P i

S OBAL
CONNECTIONS

=) PR 38 45

Dart |




19 BIRELG

Global Connections
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SEGETEEN950FAE  BE70ORF2HERENE ' HEIRHISEANEKRT » EEREHER
MEFEDREMEERFBRRBENS  EEOETIERASEERERIREZEERR -
SEEEEMRELLEREENSTERNNAE  EENHEEE / ITEEHRERTHES -
RERERNE  KERR  MERA=XBRER  ALEK-

1980F R L+ » EEBHEREBEERLSIE  1960E1988F BE—KEIEESK - 1987FE1997
F ' RAIRALEARMEBAHERE  AEXNKRBIIBRER  HGEAE-ERR[/IGEE -
1997Z2005%F » hEIARECHERIEE  GREERAESE  YN2003FEMAZRERCAEE
Bl - 2002FEENMAWTO (ERESEHE) HERESEIRHRT  KHEREFEAESERAE
EBNRE  SEHBEEBERSERNTMSRARERSEN -

2005%#E » HEmECREEEVE @ MEBREKLMERABBIMIEHRS  EEGHEEBRSHRESH
IEEHRER - 2010FECFA (MFELBSIFIERGE) AEE136RMEREAPEKERHT
FRER  BARFIHNLOE - BRREXRSECRMEINRSMIMEEEZRNE

20105F% « EXAEESERTT - WEEERMHAITHRE  SENBTENHHHERD - ERHEE
BB ABRED  WiSRAIREFRITERNRGER - 2018FiE - ZIRBHRETHRIGHE » EF
BEFRSEATENEREDRHERRERE - DEAXSIUHESEAR  RABE - BEMRERRSD
BROMZLURARIED - 2020FMBEIEHRE @ SEHEEEREREE  £EHENEL S
HAEHE - 2022 FHRHFBHRE - BEHBEERRBEMERE  RETTHREES -

FER  EERG) I ENESRRERZREZRBEE  HUUTXEBE Al REBTHRHE
REIRIS  SERSMNERESBFESENREBXHEESES - EERRNBEIZREZER
ERNGREER  UHBMHERE  BEEESNHRUREER - 20245F) I EBREE » XEESH
RIEBRETE  EEFNEE  E—SINRZREZSHAREN

SV EERFERZHADRES  HEFEEB IR  LHERMEATNRZ  KELEEN
ENMERHFN  BRERBANDERAR  HEEFTINESABBEMAIRAM » DU EA DI
o BRERNR  EEGEFRRNERRN  BRXEZRRE - HPBUBERINBATIES @ UEYHE
BREHEMISHKREE  WRIFHFE ©
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From Quota Elimination, Trade Liberalization to Geopolitical
Tensions and Re-emerged Protectionism

The Evolution of Taiwan's Textile Industry, From Quota

Restrictions to Global Trade Barriers

Since the 1950s, Taiwan's textile industry has undergone
more than 70 years of growth and transformation. Driven
by strong global demand, enterprises have continuously
developed new products and upgraded production
equipment to expand into international markets. Over
time, the industry has evolved into one of the most
complete production systems within Taiwan's industrial
structure. Today, Taiwan stands as a global hub in the
functional textile consumer market, serving as a major
center for the research, production, and supply of raw
materials, and shaping new trends in sports fashion. The
industry continues to advance toward three major goals:
smart textiles, sustainability, and functional applications,
thereby maintaining a leading position worldwide.

During the first half of the 1980s, Taiwan's textile output
reached a historic peak, and from 1960 to 1988, textiles
ranked as Taiwan's largest source of foreign exchange
earnings. However, between 1987 and 1997, rising labor
costs and the appreciation of the New Taiwan Dollar led
to large-scale relocation or closure of garment factories,
and the textile sector was once regarded as a sunset
industry. From 1997 to 2005, the rapid rise of China's
chemical fiber industry placed immense pressure on
Taiwan's filament producers, with China becoming the
world's largest chemical fiber manufacturer in 2003.
Taiwan's entry into the World Trade Organization (WTO)
in 2002 brought additional global competition,
particularly from low-cost production countries such as
China. In response, Taiwan's textile industry strengthened
its competitiveness through international collaboration
and the exploration of new markets.

From 2005 onward, with the full removal of textile quotas,
emerging economies leveraged low-cost advantages to
intensify global competition. Taiwan's textile industry
responded by shifting toward high-tech and high
value-added fabrics. In 2010, the Economic Cooperation
Framework Agreement (ECFA) granted zero-tariff access
for 136 categories of Taiwanese textiles exported to
China, boosting competitiveness and export volumes
while encouraging companies to accelerate technological
innovation and the development of value-added products.

1992F 6 B EERNZXETHERICEBHEE
Taiwan-Canada textile quota consultation
meeting held in June 1992

2025F N IREIRG MR EB P ETRE
2025 Circular Textile Seminar & Business
Networking in Vietnam

RESHADEEHERTBE TS

Seminar on Changes in the US Textile Market
in the Past-Quota Era

HHE T EERERAHENR S g

Seminar on How to Cope with the Impact of
New Taiwan Dollar Appreciation

1996FE5 B & BB Rt 4 BB R R e SANERE
EEE-SKERE

Chairman Shen of the Quota Review Committee
of TTF was awarded the Second-Class

Economic Medal by the Ministry of Economic
Affairs in May 1996

BIRGEIER  RREREIRHE

Explore new opportunities in the circular
economy through workshops

Global Connections

After 2010, the global rise of the athleisure trend and the
growing popularity of functional apparel positioned
Taiwan as a key supplier of performance fabrics. Smart
textiles also began to emerge as a focal point, with
sensing and electronic technologies increasingly
integrated into textile applications.

Starting in 2018, the resurgence of global trade
protectionism, including the U.S.-China trade war,
disrupted textile exports and challenged supply chain
stability. To mitigate risks, Taiwan's textile companies
diversified their markets and invested in smart, functional,
and eco-friendly textiles to strengthen their competitive
edge. During the COVID-19 pandemic in 2020, the
industry demonstrated agility by rapidly pivoting to the
production of protective equipment and expanding
digital sales channels. In 2022, amid the Russia—-Ukraine
war, Taiwanese textile enterprises once again adjusted
their supply chains with speed and flexibility, showcasing
their resilience.

In recent years, U.S. President Donald Trump's trade
policies have reshaped the global trade landscape under
the banner of “America First.” Favoring unilateralism
and protectionism, his administration has sought to
restore U.S. trade advantages through higher tariffs and
new trade barriers. These measures have heightened
global trade tensions, triggered frequent frictions, and
disrupted supply chains, forcing companies to
reorganize their operations to mitigate risks. With
Trump's re-election in 2024, U.S. trade policy has
continued along this protectionist path, taking an even
more hardline approach that has further deepened
global uncertainty.

At the same time, Taiwan faces a demographic challenge
as declining birth rates reduce the younger workforce.
The textile industry, in particular, struggles to recruit
skilled labor, which undermines productivity and
competitiveness. To counter these pressures, the industry
must accelerate the adoption of automation and Al
technologies to reduce dependence on human resources.
In the years ahead, Taiwan's textile industry will need to
remain focused on innovation, sustainability, digital
transformation, and talent cultivation, to respond to
shifts in the global economy and evolving market

demands, while preserving the industry's competitiveness.

22
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1989FITMFEIEFE » HIBESREFARESRE 2009FITMF LiBES

1989 ITMF Annual Conference in Taipei, with 2009 ITMF Annual Conference in Shanghai
TTF Honorary Chairman C.K. Chao and
participating guests

AHHMEBRRT  URKREEHEXECEREZ  HHIRI1977EN A BB 88 R
(International Textile Manufacturers Federation ' ffEITMF) o 3ZEtEEH1904ERLIT » B8
BEE  HIEENI98OFEEE LR TMFESE » BIREEHBENE HRBEBRIABIREIRD o

I EN1986FENABIMRRREES (International Apparel Federation ' BTBIAF) » ZE#ERZR
B972EERRI » HHABNARAEER » PHIR2001ER2007EMEESLEBRIAFES » BS
ZEEENES @ WIRASEHEEEIRNEE -

EEEREFESRFII RENRIFAER R  SHEER2012ENAEREERAR TEMHE
(World Federation of the Sporting Goods Industry ' EFEWFSGI) ° 5 » HEATAR1963FEN
ABIFEMREE:8Z 5= (International Cotton Advisory Committee » fFBICAC) @ 452 1538)
BB E 2005 F B EHHEICACE LEIFHATS -

E ) I ESENERREMEZ I - 818 | 2015FENIABFREE R E (nternational Fur Federation) *
2017EMABEYBEEHIHREEE(Zero Discharge of Hazardous Chemicals Foundation)
2021FENIACASCALE (FEAXERKIHEE Sustainable Apparel Coalition )5&2023&E 1A 454
RS Fh(Textile Exchange) °

Global Connections

Engaging with International Organizations to Capture
Industry Trends and Opportunities

| Active Participation in International Organizations, Giving Taiwan's
Textile Industry a Voice

Board of ]
eclors Meating

2007FIAFELEEBRE 2007FIAFEILEEEE
2007 IAF Annual Conference Dinner in Taipei 2007 IAF Board of Directors Meeting in Taipei

To broaden international perspectives and represent Taiwan's textile industry on the global stage,
the TTF became a member of the International Textile Manufacturers Federation (ITMF) in 1977.
Established in 1904, the ITMF is a century-old organization. In 1989, the TTF hosted the ITMF
Annual Conference in Taiwan, showcasing the strength of Taiwan's textile industry and
underscoring its determination to be an active part of the international community.

In 1986, the TTF also joined the International Apparel Federation (IAF), which was founded in 1972.
After becoming a member, the TTF twice hosted the IAF Annual Conference in Taiwan, in 2001
and again in 2007. Both events received high recognition from member countries and significantly
enhanced the international visibility of Taiwan's textile industry.

Taiwan has become a strategic partner for international sports and outdoor brands in innovative
textiles, and in line with this role, the TTF joined the World Federation of the Sporting Goods
Industry (WFSGI) in 2012. In addition, Taiwan's government became a member of the International
Cotton Advisory Committee (ICAC) in 1963, with TTF assisting the Ministry of Economic Affairs in
organizing the ICAC International Seminar in Taipei seven times since 2005.

In recent years, the TTF's participation in international organizations has grown increasingly
diverse. In 2015, it became a member of the International Fur Federation (IFF), followed in 2017
by the Zero Discharge of Hazardous Chemicals (ZDHC) Foundation. In 2021, the TTF joined
Cascale (formerly the Sustainable Apparel Coadlition), and in 2023 it became a member of
Textile Exchange.
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iwan-Korea Textile Industry Meet

2017 FERHEEBRERE 2025 BEHHEE
Group photo of delegates at the 2017 Taiwan-Korea Textile 2025 Taiwan-Korea Textile
Industry Meeting Industry Meeting

DIEN BAN HO - TAC CONG HGHIEH
VIET MAM-DAI LOAN
VIET NAM - TAIWAN
INDUSTRIAL COLLABORATION FORUN
tile & I arum
(o7 1 = Tue.}

g | 3

g | 4

2025F BB ESIFRIE 2017 EREME AR S RIE
2025 Taiwan-Vietnam Textile The First Taiwan-Vietnam Textile Industry Cooperation
Industry Cooperation Forum Forum held in 2017

AREMFEHEERID  HHERPESHB IEHSS (FAHBIESRF ADIESETEHS
B)RI9NELELRBHE—EBEMFEHEBESERNE  ESEWEI5E | HHESHBREEE
E#HSE (Korean Federation of Textile Industries » BfBKOFOTI) BIE1970FERIRERHEEE
S HERERE  KEREH  B2002FREIREBR  £5SE19E -

SIS FEEBEREABERN  fIM - aREMEXRRB(FATER)ZET  B2017F
FAPA B R A AR EE R E (Vietnam Textile and Apparel Association ' BFBVITAS) &iiE &R
R EBEESIERE  2SENE ; BR2024FRENEHEHE (Indonesian Textile Association
BTBAPI) » TEEENESESLNEHEEESE

FEEGESENTIHERH  SHENTREAZERNSEREREEESER TR HBEIIEEMRE
MSERETERTGE - 85 Wi - 2R EE - TEHE » DREE B8 - ERRAMEN
& HEAEBI3MEEESE -

Global Connections

Expanding International Bilateral Exchanges and Exploring
Opportunities for Cooperation

2024 FEHEHBEEEE
2024 Taiwan-Indonesia Textile Industry Meeting

To promote cross-strait textile industry exchange, the TTF and the China National Textile and
Apparel Council (formerly the Ministry of Textile Industry) jointly organized the first Cross-Strait
Textile Industry Cooperation Seminar in Beijing in 1992. To date, the event has been held 15 times.
Meanwhile, the TTF and the Korean Federation of Textile Industries (KOFOTI) began co-hosting
the Taiwan-Korea Textile Industry Meeting in 1970. Although the meetings were suspended
following the termination of official diplomatic relations, industry efforts enabled the meeting to
resume in 2002, and it has since been convened 19 times.

In recent years, the TTF has actively expanded exchanges with other countries. With the support
of the Industrial Development Administration of the Ministry of Economic Affairs (formerly the
Industrial Development Bureau,) the TTF and the Vietnam Textile and Apparel Association (VITAS)
have co-hosted the Taiwan-Vietnam Textile Industry Cooperation Forum since 2017, with nine
editions held so far. In 2024, the TTF further broadened its international engagement by
collaborating with the Indonesian Textile Association (API) to hold the first Taiwan-Indonesia
Textile Industry Conference in Bandung.

In addition to convening regular bilateral textile conferences, the TTF has also signed memorandums
of understanding (MOUs) with numerous textile and apparel associations around the world. These
agreements support Taiwanese enterprises in market development and global expansion. To date,
TTF has signed 13 MOUs with partners in countries such as Vietnam, Bangladesh, India, and Turkey,
as well as with organizations in the European Union, Poland, the Czech Republic, and Guatemala.



MARKE T
PROMOTION

M5 E

Part |




29

MISHE

TITAS

NSNS\ TAIPEI INNOVATIVE
/N/N/ZN\ /N /\ TEXTILE APPLICATION SHOW

2024F iR
2024 TITAS

2025F &a1t4h R SEE
Aerial View of 2025 TITAS
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st ERIENEERHEMERHS LEIRSEE

SIEGER(TITAS) REEE—NHEEER  BETKERR. - "REBRI RTE3RE =K%
DERE - BRBUR - TITASHEZSEZHEREREI[OBR  HHELHEEEXNERE
REENAZKGERIMESE -

EEBTITASEIRESE » BR1997FEE R B & b45 1 ARERRE (TITAS » Taipei International Textile &
Apparel Show) ' ENABRBHEREMKEER - 2005FREZIRBRECREEUE » SEMHE
XEEESEHEETBNSERS - AITETITASKATTMNHBRIEDD  BCEEKRES
EB(FARAEZR)LERBHEEE - B - BAKILTITASHEEZES 1 FALBRSIEEEN 8
EREEAEESE 2HE -

HEHEEENHEE T TITASREEEHEEXNERASOETEE  KRESHBRLHEDN
£t T EBEUR A THREME ) B2 TR4T 1% ) (Fashion+Function) A X0 L - diif4p&i6 o
REBECTHNAEE » UTITASEARSHER » MER S Taipei Innovative Textile Application
Show ' RERGHBFMERERNGHERRE  BEERETREBANIISEESNEEEAZEE
BEFZERGEEEEGEEBRIRSBEHE

HHERNEERE T RS EHEHBNESHEEES) - 52008FMRE @ FRIA(CEIRNBREEEN
BE)  WRTITASREREFVIPETHSREEEIT —H-NRELGHKE » RELRERHUHREEEN
HHEETE - MILRMEAARBERETERBN —HEE

BEZRGEBBOEE  TITASIEBIXELSE - SRHERBNURESRE  HXEGHESHE
SRIRIRROUAR - EEME - RIRERE  FEESC(RE - 48 - NEEE) B2 - TEBRES
' SIEAl - BEMERBEBUEERS  RSHEEENE -

REBE-—TESHEAFREHRHERBRERRBES  RETENGHEERRE  WEBNIEE
B —IATEREBTRK © 20204F#E » AICOVID-19%&15% » TITASth SRR L REBEHBMIRSHKSE] - AT
BRIEEEERCHRERL ' HEREHARE LG Tk -

SF10BNEIEERBESMNTITAS - HPESEEAIOE  IENEBHEEREMAEN
KoXBHER ENEBS  TITASKAERESRNDENEERBETE - WERBIRE L RERE
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TITAS Showcasing Taiwan's Fashion and Functional
Fabrics on the Global Stage

5 TITAS 2025

‘_ Q25 & L4k m

2025F &t EREE RS
2025 TITAS Opening Ceremony

The Taipei Innovative Textile Application Show (TITAS) is Taiwan's only professional textile trade
exhibition. Centered on three core themes—sustainability, functional applications, and smart
manufacturing—TITAS has, since its inception, served as a vital bridge between Taiwan's textile
industry and international buyers. It has been instrumental in driving the industry's globalization

and positioning Taiwan as a key hub in the global textile supply chain.

Tracing back to its origins, TITAS was first held in 1997 as the Taipei International Textile & Apparel
Show, positioned as a professional exhibition for textiles and apparel. In 2005, with the elimination
of global textile quotas, Taiwan's industry faced intense competition in a newly liberalized market.
To strengthen TITAS as Asia's premier sourcing platform for textiles, the International Trade
Administration of the Ministry of Economic Affairs (then known as the Bureau of Foreign Trade)
spearheaded the formation of the TITAS Promotion Committee, comprising representatives from
industry, government, and academia. As TITAS's highest advisory body, the committee was tasked
with charting strategies for its transformation and promotion.

Under the guidance of the Promotion Committee,
TITAS underwent a major transformation in line
with the evolving direction of Taiwan's textile
industry. The exhibition shifted its focus from
covering the entire upstream, midstream, and
downstream supply chain to highlighting functional
and fashion-oriented textiles, with particular
emphasis on the midstream and upstream sectors.

To build on its growing recognition, the show
retained the familiar acronym “TITAS” while
adopting a new name: the Taipei Innovative Textile
Application Show. This rebranding emphasized
innovation and application, elevating TITAS into a
showcase that drew strong attention from global
buyers as well as enthusiastic participation from
both domestic and international exhibitors, as
many international textile companies and associations
organized delegations to Taiwan to take part and
observe.

To strengthen connections and interaction between
international buyers and Taiwan's textile manufacturers,
the TTF launched new initiatives at TITAS starting
in 2008. In addition to enhancing its outreach to
globally recognized brands, TITAS began hosting
one-on-one procurement meetings between VIP
buyers and exhibitors during the show. This approach
created a business platform of tangible value for
both sides and was met with strong recognition
from international buyers as well as participating

companies.
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20256t HERE.2E
2025 TITAS Trend Zone

2025F 8t BRETASSH
Buyers entering the 2025 TITAS exhibition

2025FTITASHES
2025 TITAS Opening Fashion Show
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209t EREEHERIFFENEETER
Group photo of buyers at 2019 TITAS

AHEn_nm
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As global textile trends continued to evolve, TITAS expanded its scope to include sustainable y
textiles, smart textiles, and digital manufacturing. In the area of sustainability, the exhibition
placed emphasis on recycled eco-friendly fabrics, bio-based fibers, and low-carbon production
processes, aligning with environmental, social, and governance (ESG) principles. In smart

manufacturing, TITAS introduced Al, automation equipment, and digital production systems,
helping the textile industry enhance overall efficiency.

TITAS further integrated textile manufacturers with textile machinery and sewing equipment
suppliers, creating a complete supply chain to meet the one-stop sourcing needs of both domestic
and international buyers. Beginning in 2020, in response to the COVID-19 pandemic, TITAS also
developed online exhibitions and digital matchmaking mechanisms. Even after the pandemic, this
hybrid model of combining physical and virtual platforms has been sustained, helping exhibitors
expand their business opportunities both online and offline.

Held every October at the Taipei Nangang Exhibition Center, TITAS is approaching its 30th year.
Building on Taiwan's strengths in functional and sustainable textiles, TITAS has become a vital
sourcing platform for leading international sportswear brands. The exhibition has steadily expanded in
scale, growing from its early years with 200 exhibitors and 500 booths to nearly 400 exhibitors and
close to 1,000 booths today. It attracts participants from the United States, Europe, Japan, Koreaq,
China, and beyond, establishing itself as a world-class exhibition dedicated to functional and

) . . B
sustainable textiles. r.“,:..,- HEET - AR
sty - Brebruta b Rabinst - Mo Foval b
Vonsth thae Ngtors

Sohaftel

As global demand for green textiles and high-performance materials continues to rise, TITAS is
poised to play an even greater role in the years ahead, further reinforcing Taiwan's leadership in
functional and sustainable textiles worldwide.
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TAIPEI IN STYLE

2006% Taipei IN StyleZdbmmhEEENTER
2006 Taipei IN Style - Taipei Mayor Ma Ying-Jeou in attendence

2010 Taipei IN Style - =B—4%RES
2010 Taipei IN Style - Issey Miyake Fashion Show
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SENAWTO® » 2005F 4 ERECREZEIVE @ HEBEEHENHFREMBEIREMAEZE
HE o CESERESE (RESRE) BB ERBERITERM  DEERRSN ; B &BK
N8~ FREASSLHEBHEREFREM 1B BBNERGEIRMEEPORIRRIEER -

HHEEKEBERESEXIF T » B2006FEMEIBDE (Taipei IN Style, TIS)BAXK » ER
FEEEEDNS BB FREE - AREEESEHEEES  RERE  #6  B4REFTRSB
ERFZTEE  RAOREDHELREEBEADEOBEIRERE  BREHRENBHERE - 2F
R TISHERSIREHFSHNER « FREREHEFE  NINHEEEREERRERGIS

FESFREZTENB2BHFERET « BHEVIPTIEEREERINEHME  BREREIREESRE
BEERE1F BB EEELARKRS  BEBIRETRATRELREE T EFENEE
BEFE  EMREESHREREDS o

B RAEEER : TISYEEE O REBERFIRNGR  BEERANSGESEEY  EEEARLR
STEMEARNSR RASAETIEEEERE  ITRMEY RS TEBHEAIFEL  EMABAEERERS

BHNRE - BESHERBEESIssey Miyake ~ Hiroko Koshino * Michel Klein * pierre cardin

SHIATZY CHEN ~ Twinkle by Wenlan ~ DOUCHANGLEE * GIOIA PAN % BIRZ AR
PRAREF RS RASEIFEEENERIREERE -

BERERRS : BORBEEE « Ribis « RSB EERAEREERRKE » 40 | ISETAN »
PARCO * Hankyu * BEAMS » SAMARITAINE * PRINTEMPS ~ Galeries Lofc:yette » Le Bon
Marché ~ Antonioli ~ MERCI ~ MELIUM GROUP -~ Siam Discovery$ + EBE#EEZHE 1+ (€5
EESFREKHE -

SXRERBAER  PHEENIINFEER BB MEIEEFRAMZRIE - HERITHISED
PHRRIFER ~ XEREEDEER  BBREM  BRAEEREHRF N AS|IREXREBOER
RIFT KGR REIARK ©

ERTHIRHR - TISBFFREEZEFRREHESR - @40 R - b - FBSHNRERRFERE
2 IR ZSEEREESERERTNS  E—SHRBINER  RAEERSNEREED -
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Taipei IN Style, an International Platform for Designers
and Fashion Brands

20094 Taipei IN Style - ERARES
2009 Taipei IN Style — SHIATZY CHEN Fashion Show

After Taiwan's accession to the WTO, textile quotas were fully abolished in 2005. The industry
suddenly faced the dual pressures of global competition and the cost advantages held by other
countries. In response, the International Trade Administration of the Ministry of Economic Affairs
(formerly the Bureau of Foreign Trade) actively supported the sector in its transformation and
brand development to strengthen competitiveness. At the same time, associations such as the
Taiwan Garment Industry Association and the Taiwan Bags Association, together with industry
leaders, strongly urged the government to prioritize brand-oriented strategies for textile and
apparel businesses.

With the support of the International Trade Administration of the Ministry of Economic Affairs, the
TTF launched Taipei IN Style (TIS) in 2006. Since then, the exhibition has brought together
outstanding designers, apparel brands, and fashion-related businesses from Taiwan and across
Asia, spanning apparel, footwear, bags, accessories, and lifestyle products. TIS has been dedicated
to elevating the global visibility of Taiwan's fashion and accessory brands while effectively linking
them with the international fashion supply chain. Over the years, it has continued to attract
buyers, media, and fashion enthusiasts from around the world, successfully propelling Taiwan's
brands onto the global stage.

Each year, the TTF organizes a diverse program
including B2B static displays, VIP brand order
meetings, and industry exchange forums. By
inviting international buyers to Taiwan for direct
discussions with participating companies, TIS
actively fosters dialogue and collaboration, giving
buyers deeper insight into Taiwan's fashion brands.
Through this professional fashion business
platform, the TTF helps local companies expand

into global markets.

Fashion Brand Showcases: From its early years,
TIS has been committed to building a bridge for
international exchange by inviting globally renowned
brands to participate in shows and presentations.
This gave Taiwanese designers and emerging labels
the opportunity to observe, interact, and learn at
close range, while showcasing diverse aesthetics
and innovative thinking that in turn inspired creativity
and strengthened their design capabilities. Over the
years, participating brands have included Issey
Miyake, Hiroko Koshino, Michel Klein, pierre cardin,
SHIATZY CHEN, Twinkle by Wenlan, DOUCHANGLEE,
and GIOIA PAN, presenting a wide spectrum of
aesthetics and international perspectives that
have steadily enhanced the image and visibility of

Taiwan's fashion industry.

International Buyer Matchmaking: TIS has
consistently drawn leading department stores and
select shops from Europe, the United States,
Northeast Asia, and Southeast Asia. Buyers from
ISETAN, PARCO, Hankyu, BEAMS, SAMARITAINE,
PRINTEMPS, Galeries Lafayette, Le Bon Marché,
Antonioli, MERCI, MELIUM GROUP, Siam Discovery,
and many others have come to Taiwan to engage
in business meetings. These sessions have successfully
facilitated cross-border collaborations and created

new business opportunities.

Market Promotion

2009%Taipei IN Style — Hiroko KoshinoBR&%

2009 Taipei IN Style — Hiroko Koshino
Fashion Show

2024%Taipei IN Style - EBERERES

2024 Taipei IN Style - pierre cardin
Fashion Show

2009 Taipei IN Style — EIFRA1-Z:&5TETERIE/N
BT RERYE

2009 Taipei IN Style - International
Designers Forum, Hiroko Koshino and
Shiatzy Chen

38



39 WISHE

Professional Forums and Trend Releases: The
event regularly hosts forums featuring fashion
experts, trend analysts, and industry leaders from
Taiwan and abroad. Topics include market trends,
technological innovation, sustainable fashion, and
brand development. These in-depth exchanges not
only sharpen the competitiveness of Taiwanese
businesses but also guide the industry toward

greater innovation and sustainability.

Global Market Expansion: Each year, TIS leads
outstanding Taiwanese brands to fashion weeks
and trade shows in Paris, New York, Tokyo,
Shanghai, Hong Kong, and other major cities.
These efforts have enabled many Taiwanese labels
to successfully enter the international market,
expand overseas distribution channels, and enhance

the global influence of Taiwan's fashion design.

Amid the rapid transformation of the global
fashion industry, Taiwan's textile sector, supported
by the combined efforts of government and
industry, has been actively advancing toward
branding, innovation, and internationalization.
These efforts have demonstrated both strong
competitiveness and tremendous potential for
growth. TIS will continue to serve as a vital
platform for the internationalization of Taiwan's
fashion industry, helping businesses expand into
global markets. It is not only a stage for creativity
and design but also a bridge that links Taiwan with
global fashion resources. In the years to come, TIS
will continue guiding Taiwan's brands onto the
international stage. By showcasing the limitless
possibilities of Taiwanese fashion, it aims to
position Taiwan as a key hub for the fashion

industry in Asia.

2019FTISH LiBESEE - ERBERES

2019 TIS at Shanghai Fashion Week -
DOUCHANGLEE Fashion Show

2023%TIS TOKYO - #ifEFRFEEPOP UPEE)

2023 TIS TOKYO - POP-UP Event at Isetan
Shinjuku Department Store

Market Promotion

2016£TIS TOKYO - RZRPRO1.E
2016 TIS Tokyo — PRO1. Trade Show

20194 TISHREBCENTRESTAGER

2019 TIS at Hong Kong CENTRESTAGE
Trade Show

2025%TIS TOKYO - iB&Scramble SquareBE
POP UPE®)

2025 TIS Tokyo — Shibuya Scramble Square
Department Store Pop-up Event

20155 Taipei IN Style - SREEERARES
2015Taipei IN Style — ISABELLE WEN Fashion Show

2023FTISHERRIFERE - SEIVSONARE

o

2023 TIS at Tokyo Fashion Week -
SEIVSON Fashion Show

2018%Taipei IN Style — &8 BARES
2018Taipei IN Style — GIOIA PAN Fashion Show

2014%Taipei IN Style - Y- ZEZURES
2014 Taipei IN Style - SABRA ANDRE Fashion Show
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Sustainable Innovation
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2024FHA KR ERERE
New Product Launch in Osaka, Japan in 2024

Market Promotion

Promoting an Innovative Image of Taiwan's Textile Industry
through Diversified Business Support

Launching an Integrated Marketing and Business Development
Engine to Build Taiwan's Sustainable Textile Competitiveness

- g

2023%F HEgSaigontex AR B R T X RESHSHRE

Joint Promotion Event at Saigontex 2023, Vietnam

To enhance the international marketing strength of =
Taiwan's te>fti-|e indystry and dri\./e. exports, the Inte.rnotior?ol . WAN Te xtll E.'%S .
Trade Administration of the Ministry of Economic Affairs inable innovathon o~
commissioned TTF to implement the “Professional '
Textile Traders Guidance Program” from 2008 to 2012.
In 2013, in response to global trade changes and evolving
industry needs, the program was restructured as the
“Textile Export Promotion Project.”

Since its inception, the team has proactively adjusted
execution and support measures, including strengthening 202458 Global Sourcing ExpoRRHfE
enterprises' international marketing capabilities, consolidating Global Sourcing Expo 2024, Melbourne
their presence in Europe and the U.S., and expanding into
emerging markets such as Southeast and South Asia.

Starting from 2023, additional resources have been invested
in international marketing guidance. With sustainable
and innovative textiles at the core, the project now
promotes integrated business development, market
promotion, digital outreach, business matchmaking, and
supply chain integration to help enterprises deepen
cooperation with global buyers and seize new business
opportunities worldwide.

20235 SaigontexfTEBERE

New Product Launch at Saigontex 2023,
Vietnam
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2024 FENfe/N Ut EN R E

Indonesia Trade Mission in 2024
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2025 EXIRREAIS
Business Meeting with Buyers in 2025

2024 FFEE ~ It/ B ENREEE
Germany and Switzerland Trade Mission in 2024

Market Promotion 44

Integrating with European and American Brands, Unlocking
New Markets, Accelerating Global Procurement

2024 F R B R/ BN 0 EEE
Sri Lanka Trade Mission in 2024

This program addresses the international marketing
needs of Taiwanese enterprises, promoting business
development, export growth, and global supply chain
connections. Post-pandemic initiatives include the
Taiwan Textile Select showcase at trade fairs, new
product launches, overseas trade missions, and buyer
delegations visiting Taiwan.

In 2025, international buyers from key markets, Europe,
the U.S,, Japan, New Zealand, Australia, and major
apparel manufacturing countries like Vietnam, Indonesia,
and Sri Lanka will join customized procurement meetings
to strengthen business ties, supported by enhanced
digital marketing campaigns.

Promotional efforts spotlight Taiwan's strengths in mid-
to high-end eco-friendly textiles for outdoor sports,
lifestyle, home, and health applications. By aligning with
buyer demand, providing professional showcases, and
enabling technology exchanges, the program aims to
build trust, boost purchasing intentions, and generate
concrete business outcomes that foster long-term
partnerships and new opportunities.

2024 FHA/NE KB RIHE
Japan Trade Mission in 2024

2025F EXHRBEEHGEHEDS

Customized Procurement Meetings in
Taichung in 2025
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2025 FRTITASHIZE A REEERF 12555
Annual Flagship Fashion Show at TITAS 2025
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Market Promotion

Fusing Innovation and Sustainability, a Fashion Showcase of Taiwan's
Textile Strength

2025F10 B 8 TERIK 3K - RECODE 2050 X 4EF T
“RECODE 2025" Sustainable Fashion Show, remaking the future, held in October 2025

To further strengthen the image of Taiwan's textile industry, 2025 mark the first collaboration
between Taiwanese designers and program-supported manufacturers. By channeling designers'
creativity, the sustainable and innovative fabrics and materials developed by the selected
companies will be transformed into striking garments. These works will be presented in a
dedicated fashion showcase, creating a highlight for Taiwan's textile sector and generating
international visibility that draws the attention of local and global media, buyers, brands,

distributors, and designers.

Through the showcase and accompanying promotional campaigns, the program aims to
creatively interpret and vividly present Taiwan's achievements in sustainable textile R&D and
fashion innovation. At the same time, it will enhance the visibility of Taiwan's textiles in both
domestic and overseas markets, while building a platform for dialogue with the global fashion
community. In doing so, it will deepen international exchange and open new pathways for

business opportunities.
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Taiwan Functional Textiles

B R 1

2016FEREE - SIERBIM IR - FHRETERR EBEEN

2016 Taiwan Functional Textile event-Women in Trend, Tech
Lifestyle Era
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Market Promotion

Enhancing the Global Image of Taiwan's Functional
Textiles through Functionality Certification

| Certification, Enhancing Taiwan's Global Reputation

Vi TAIWAN ¢

LA LT EE T —
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Tabwan Functional Textiles

SREEENS

2024 F & TexprocessEIF 45 R S ENHEE

2024 Taiwan Functional Textile event-Texprocess frankfurt

For over half a century, Taiwan's textile industry has demonstrated innovation and resilience,
particularly in functional textiles that enhance everyday comfort, safety, and convenience across
sports, outdoor, home, and healthcare applications.

To help consumers identify high-quality products and strengthen industry credibility, the Taiwan
Textile Federation (TTF), supported by the Ministry of Economic Affairs and in collaboration with
the Taiwan Textile Research Institute (TTRI), launched the Taiwan Functional Textiles (TFT)
Certification System in 2000. The system is based on standards developed by the Committee for
the Conformity Assessment of Functional and Technical Textiles, covering 24 testing criteria across
23 functions such as moisture management, UV protection, antibacterial effectiveness, and
cooling performance.

The TFT label on a product serves as a trusted mark of verified quality and functionality.
Accredited by the Taiwan Accreditation Foundation (TAF), this certification ensures that all
approved products undergo rigorous testing for authenticity and reliability, thereby earning strong
consumer trust and enhancing brand reputation. Special pavilions have been set up at
international exhibitions to showcase certified products, further strengthening the global presence
and reputation of Taiwan's functional textiles.

As it celebrates its 50" anniversary, TTF continues to strengthen the “Taiwan Functional
Textiles” brand by integrating sustainability, eco-friendly materials, and smart manufacturing,
while expanding global marketing channels. These efforts empower Taiwan's textile industry to
remain competitive and aligned with the evolving international market.
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3D garment production process
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Design and R&D

Developing Digital Design Capabilities to Drive a Smart
Manufacturing Supply Chain

Since the 1970s, Taiwan's textile industry has emerged as a significant force in global exports. To
meet growing international demand for product design and development capabilities, the Taiwan
Textile Federation (TTF) established the Textile Design Center in 1977, formally launching Taiwan's
journey toward professionalized textile design.

In 1991, the then-Industrial Development Bureau (now the Industrial Development Administration)
of the Ministry of Economic Affairs commissioned TTF to implement the Program to Enhance
Design Capability in the Textile Industry. As the industry steadily shifted from OEM-oriented
production to innovation-driven development, the center was renamed the Design and R&D
Center in 1995. Its scope expanded to include product development, brand consulting, and creative
integration services, helping enterprises move up the value chain.

Amid the convergence of digital technologies and the global sustainability wave, the center
underwent another transformation in 2023, becoming the Innovative & Sustainable Design
Department. Today, it plays a comprehensive role spanning digital design transformation,
smart-manufacturing applications, sustainable material development, and fashion-trend promotion,
serving as a cross-cutting industry hub at the intersection of design, technology, and sustainability.

ERITRA RS
Virtual sampling and

fitting modeling

Starting from Design to Build the Starting Point
of a Digital Supply Chain

The global fashion industry is facing twin pressures: rapid digitalization and a shift toward
high-mix, low-volume (HMLV) production. Traditional long, serial development models can no
longer keep pace with fast iteration cycles or rising sustainability requirements. As the origin of the
supply chain, design is moving from intuition-led creation to a quantifiable, simulation-ready
decision node. With international brands accelerating virtual development, smart manufacturing,
and Al-assisted design, Taiwan urgently needs a comprehensive digital design ecosystem to
support rapid supply-chain response, diversified product development, and end-to-end
carbon-footprint traceability.

Starting at the design front end, the Taiwan Textile Federation (TTF) is advancing smart-design
mechanisms such as digital fabric simulation, 3D virtual prototyping, and Al-powered trend
analysis. By integrating these capabilities with ERP, MES, and real-time monitoring systems, TTF
is establishing the foundational infrastructure for a smart supply chain with strong data
interoperability. These efforts help enterprises accelerate design decisions, shorten development
cycles, and enhance industry-wide agility and flexible, high-mix production capacity.
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Taipei Fashion Week AW25 “From Life, For Life” opening show - digital twin innovation development
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Design and R&D 54

Design Digitalization to Boost Efficiency and Build a
Next-Generation Development Workflow

Since establishing its Design Atelier in 2012, the Taiwan Textile Federation (TTF) has used the
facility as a testbed and demonstration site for design digitalization. In recent years, TTF has
introduced virtual prototyping, digital fabric digitization/scanning, and Al-powered style analysis.
Together, these capabilities have shortened the early physical sample development stage from an
average of 14 days down to 2-3 days. By integrating a Manufacturing Execution System (MES)
with machine-learning models, TTF has enabled data modeling for styles, materials, and processes
and implemented automated dispatching/scheduling optimization, significantly improving
production-schedule accuracy and line utilization.

TTF has also supported numerous start-up brands and performance-apparel companies in
adopting 3D virtual fitting and digital fabric simulation workflows. Field results show that these
tools help brands reduce product-development cycles by 30-50% while markedly improving
design decision-making efficiency. In practice, designers can complete pattern construction,
silhouette adjustments, and fabric simulations through virtual modeling before any physical
sampling. Combined with Al-based style-semantics analysis and trend forecasting, the workflow
accelerates style sign-off, reducing rework and resource consumption. This digital workflow has
become a core enabler for responding to rapid market shifts and advancing a more sustainable
supply chain.
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Design and R&D 56

| Al-and Data-Driven Design Decisions, Aligning with Global

Supply-Chain Standards
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Integrated MES/ERP systems with data dashboard interface
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Guiding enterprises to develop new products efficiently with 3D modules

With the advance of international policies such as Net-zero by 2050 and the EU Digital Product
Passport (DPP), data-ready design capabilities have become the minimum threshold for
participation in global supply chains. In response, the Taiwan Textile Federation (TTF) will continue
to expand its digital-design modules/toolkit, develop Al-assisted design tools, and introduce
raw-material traceability and product carbon-footprint (PCF) management features. These
efforts will be structured in accordance with GS1 and ISO standards, enabling enterprises to

integrate with ESG-aligned responsible supply chains.

Looking ahead, TTF will also integrate existing design-simulation platforms with carbon-data
systems, strengthening the horizontal integration of design, manufacturing, and sustainability
data. Step by step, this integrated approach will shape a Taiwan manufacturing edge centered on
“Smart Design X Sustainable Manufacturing.” In this paradigm, design is no longer merely the
starting point of creativity; it becomes a key node for intelligent decision-making and
sustainability governance, guiding Taiwan's textile industry toward a high-value, agile, and

low-carbon transformation.
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TEXBONDER® tape and hot-melt film enable recyclable waterproof outdoor garments.

Single component & Durability

aImug - DIBEfU4E - TEXBONDECKSEAER — Kili B A RinARENFER
Recyclable Seam - Free Bonding — TEXBONDE® Applied in Garment Manufacturing

Design and R&D 58
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Focusing on Technology and Patent Development in Textile
Sewing and Design Applications

2019 F R REMIMEES SRS
Clothing Technology Alliance Annual Meeting in 2019

Taiwan currently holds strong R&D capabilities and international competitiveness in the midstream and
upstream textile sectors, yet the downstream apparel segment still requires further technological
upgrading and transformation. To support the development of innovation at the downstream
garment-making end, the TTF has established an international-level Clothing Technology R&D Center.
Through technology R&D programs funded by the Ministry of Economic Affairs, the center advances
innovation and integration in sewing technologies for finished products, promoting comprehensive
application solutions that connect fabrics with end-product apparel. Next-generation sewing
technologies are driving both smart manufacturing and innovative sustainable design. This effort
completes Taiwan's value chain for innovative textiles, further enhancing the applications and added
value of fabric strengths, building a resilient industry anchored in innovation and R&D, and positioning
Taiwan's textile industry as a global leader in high-value applications.

In 2018, the TTF established the Clothing Technology R&D Center to address bottlenecks in textile sewing
processes and to enhance product value. The center is dedicated to advancing automated, intelligent,
eco-friendly, and sustainable sewing technologies that improve garment quality at the end-product
stage, reduce production costs, and create advantages through product differentiation. Equipped with a
wide range of innovative sewing and performance-testing facilities, the center also provides real-world
validation and integrated solutions.

R&D efforts have been directed toward the development of smart sewing technologies, including
automated stitching, trajectory sensing and control, and Al-based quality inspection systems. Key
innovations include Template Sewing Technology, a digital guided sewing method that significantly
improves process efficiency, and real-time defect detection systems that enhance accuracy and efficiency
in seam inspection along production lines. Research has also advanced seamless bonding techniques
through alternatives to traditional stitching, such as heat pressing, film bonding, and ultrasonic welding. In
addition, specialized sewing solutions are being developed for high-performance materials, including high-elastic,
ultra-thin, and mixed-material fabrics. To further reduce trial-and-error costs in product development, a digital
sewing simulation system (3D virtual garment prototyping) has also been introduced. To better address industry
bottlenecks, accelerate the promotion of new technology results, and support overall industrial upgrading, the
Clothing Technology Alliance was established, bringing together 41 member companies across the supply chain.
The alliance is committed to advancing collaborative R&D capabilities and strengthening the competitiveness of
Taiwan's textile and apparel industry.

Looking ahead to global development trends and the
growing demand for high-end, innovative, and
competitive fiber and textile products, the Clothing
Technology R&D Center will continue investing in
advanced sewing technologies and end-use
applications for high-strength textiles. Research and
applications that began with outdoor sports and
protective gear are now expanding into workwear
safety apparel, health-protection garments, and
smart healthcare textiles. The goal is to establish
complete solutions for high-strength sewing
technologies, incorporating sustainable materials and
intelligent manufacturing processes that align with
net-zero carbon and ESG objectives. The center is also
actively promoting cross-disciplinary R&D alliances to
develop sustainable fashion and eco-friendly
functional applications across multiple domains,
including sports, outdoor activities, military and police,
medical, and smart wearables. These efforts further
strengthen the linkage between Taiwan's strong mid-
and upstream fabric capabilities and downstream
sewing technology applications, enhancing the
integration and added value of high-quality functional
fabrics in finished products, and ultimately shaping a
more complete supply chain.

The TTF's Clothing Technology R&D Center focuses on
high-potential technology applications and strategic
patent deployment. Its R&D results are shared with the
industry through patents, technology transfers, and
promotional initiatives, supporting talent cultivation,
strengthening design capabilities for finished
products, and enhancing brand competitiveness. By
extending business capacity from fabric supply to
end-product development, the center integrates textile
technology with lifestyle aesthetics, establishing a new
textile industry value chain and creating niche
advantages. To accelerate the commercialization of
R&D results and ensure precise alignment with market
demand, the center promotes the translation of
technological achievements into practical and
commercial applications, while actively advancing the
utilization of science and technology projects. With
the core principle of “turning S&T project results into
practical applications to deepen industrial value,” the
TTF helps enterprises align with international
standards, broaden global perspectives, expand
markets, and seize new business opportunities. In
doing so, the center serves as a strong backbone of
support for Taiwan's textile industry.

Design and R&D
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SEW SYSTEMS (UK) held a technical seminar

and live demo for the Clothing Technology
Alliance in 2018
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Paul Gladstone of The Apparel Group with
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TTF's recyclable seam-free waterproof coat
with TEXBONDE® technology was recognized
by President Lai at 2023 TITAS

/

60



61 FEtHE Design and R&D 62

BREZaiBRRKitEEE ZENHERISHREER Facilitating Diversified Equipment to Strengthen Design and
| BTEEEEHEENRE 12 Manufacturing Technology

Building the Technical Platform for Design Implementation,
Bridging the Last Mile

—BSR BRI S ERET A S 1B
Training talents in seamless knitting and

: : BRITIRAT R ERREERS
integrated design

Garment pattern-making talent showcase and enterprise matchmaking
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In response to the rising demand for highly customized
functional apparel, the ability to translate design
concepts into precise, production-ready samples has
become a core industry competitiveness factor.
Pattern-making and sample development, as the
critical link between design and manufacturing,
test not only the expertise and craftsmanship of
patternmakers but also the integration of advanced
technologies and equipment.

As Taiwan's apparel industry adapts to shifting trends

PR - I ERBULTER - ZEAERERE -
TRIZRXEBEANESHKS » 248
CAD/CAM 3D EEHNEREERTE
M RRMEE BRI CHEBATEREGE B
EXEERMEN -

in international orders, it faces challenges such as a
shortage of skilled patternmakers, tighter sample
delivery schedules, and rising development costs. To
address these needs, the TTF has strengthened the
integration of pattern design, craftsmanship, and
equipment applications. A new generation of
equipment supply chain has been established,
encompassing CAD/CAM systems, 3D simulation,
laser cutting, and seamless bonding. In parallel, the
TTF has launched systematic talent development
programs to cultivate the industry's technical strength.
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Open digital development field for enterprise observation and hands-on practice
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Digital Pattern-Making and On-Site Craft Integration, Reshaping the
Development Process

Centering on Design Atelier, the TTF has built an integrated platform that combines CAD digital
pattern-making, paper pattern simulation, marker optimization, laser cutting, and heat-bonding
equipment. This creates a real-time linkage from design to sample production. Through the
simultaneous integration of digital pattern-making and on-site processes, companies can
accelerate sample creation and structural adjustments, reduce errors and material waste, and
significantly improve development efficiency and product consistency.

The integrated platform also enables precise control of fabric applications and process
configurations during the development stage. As a result, it shortens sampling time, enhances
quotation accuracy, and speeds up the implementation of design-driven manufacturing. For small
and medium-sized brands as well as start-up teams, the platform offers high-quality sampling
support without the need for large-scale equipment investment, helping them establish a flexible
and competitive development model.

At the same time, the TTF continues to promote the New Talent Apparel Pattern-Making
Internship Program, introducing digital pattern-making systems and practical training. The
program combines mentorship with a modular course design, guiding participants through
project-based learning led by industry professionals. This helps trainees progress from traditional
pattern-making to 3D simulation. With the Design Atelier's commercialization validation
mechanism, design outcomes can be tested and applied in real-world contexts, equipping
emerging designers with a full grasp of the product development process and laying a strong
technical foundation for Taiwan's fashion industry.

Technology Upgrades X Talent Development, Building the Foundation
of Industry Resilience

The TTF continues to strengthen the systematic structure of design and product development
processes, with a focus on building cross-category pattern databases and standardized data
modules for multiple product types, such as elastic fabrics, mixed-material construction, and
circular material processes. Al-based data annotation technologies are also being introduced to
optimize pattern calculation. In parallel, the TTF is advancing professional development through
upskilling programs for mid- to senior-level patternmakers and product development managers,
enhancing their ability to collaborate effectively with designers.

To support small and medium-sized enterprises (SMEs), the TTF has established a shared
technology platform that lowers the threshold for equipment investment. This allows the industry
to build diverse and flexible production capabilities while integrating professional craftsmanship
with intelligent adaptability. Together, these efforts are laying the groundwork for internationally
aligned development capacity and resilient, flexible production systems.
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15,000

Over 15,000 participants in total.
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Empowering Young Designers and Establishing a Design Atelier

| Taiwan Fashion Design Award (TFDA): Discovering Creative Rising
Stars through International Talent Selection

2025FREER ST A RS REVMB B ERIER
First Prize and Second Prize Collections of 2025 TFDA

Taiwan Fashion Design Award (TFDA) is one of Asia's longest-running and largest fashion design
competitions. Established in 1987 and executed by Taiwan Textile Federation (TTF), it has attracted
over 15,000 participants to date. More than 90% of award winners have gone on to make
significant contributions to the textile an d fashion industry, becoming influential figures in fashion
design, product planning, and brand management. The award aims to cultivate emerging talents

with originality and a global perspective, drawing from nearly 30 countries and regions each year.

To connect emerging talents with the industry, TTF offers hands-on mentorship, including
guidance from technical advisors, sustainable design consulting, and access to production
resources. This support enables participants to turn their creative ideas into market-ready
garments. Past winners have launched brands such as DOUCHANGLEE, JUST in XX, Johan Ku,
and Dleet, frequently presenting their collections at international fashion weeks and showcasing
the creative identity of Taiwanese fashion.
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The "Read to wear, Ready to Go" fashion show at Taipei Fashion Week AW24
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Fashion Institute of Taipei Pattern-Making & Training: An Incubation
Platform Transforming Design Capability into Manufacturing Capability

IREE s

FAE29MREMEIFE M REEC2MEO 208 FmE1R
Fashion Institute of Taipei demonstrating C2M and O20 business models

To sustain the momentum of emerging design talent,
TTF, with the support of the Industrial Development
Administration of the Ministry of Economic Affairs and
the Taipei City Government, established Fashion
Institute of Taipei. The institute integrates resources in
design, textiles, pattern-making, and presentation,
creating a platform for cross-disciplinary collaboration.
Within this institute, the “Design HUB Program” has
successfully fostered close partnerships between
designers, fabric mills, and manufacturers, resulting in
sustainable product collections that have been
showcased at international fashion weeks in London,
New York, and Tokyo.

At the same time, Fashion Institute of Taipei continues
to advance training initiatives and strengthen its role as
a creative incubator, enabling young designers to
rapidly transform ideas into market-ready outcomes.
Gradually, it has grown into a vital platform for the
industrialization of design and the digitalization of
craftsmanship, while also serving as a hub for talent
exchange and cross-disciplinary collaboration. Today, it
stands as a key center of creativity and industrial value
for the next generation of Taiwan's fashion design.
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Supporting designers in online and offline marketing with digital tools such as livestreaming and 3D showrooms
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Small-Batch Production Support, Accelerating Commercialization and
Market Validation Through the Design Atelier

"RFRNF BEERKEIHRRIES

“Design HUB Program” - international masters providing direct mentorship

Since its establishment in 2012, the TTF's Design Atelier has
provided small-batch, multi-variety production support to
help accelerate product commercialization and market
validation. By incorporating digital scheduling, smart sewing,
and laser cutting technologies, the lab enhances flexible
manufacturing efficiency.

Design Atelier also supports start-up brands with small-lot
production, helping them reduce development costs and risks
while successfully transforming prototypes into trial orders
and market-ready products. Looking ahead, the lab will
strengthen its smart manufacturing modules and flexible
supply chain services, building an integrated chain that
connects design, manufacturing, and market development.

Through the combined approach of talent training and
small-batch production, a complete value chain has been
established that spans talent selection, professional
development, and product validation. This framework
supports the realization of creative ideas and drives brand
growth, providing critical advantages for start-ups seeking to
enter the market.
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On-site carbon inventory for sustainable management
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2023 product life cycle carbon
footprint assessment — Everest Textile
Co., Ltd.

Design and R&D

Integrating the Sustainable Fashion Value Chain via
Low-Carbon Design-Oriented Innovation

| Kick-starting industry decarbonization with design thinking
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Shinkong Textile FYNE “clothes-to-clothes” recycling showcase

As the world accelerates toward net-zero, international brands and marketplace platforms are
embedding product carbon-footprint management, raw-material traceability, and circular design
into their supplier-selection criteria. The design phase has become the upstream lever for managing
a product's life-cycle emissions: materials selection, structural planning, and process routing all
shape the carbon intensity of downstream manufacturing, use, and end-of-life recovery.

In line with this global shift, the Taiwan Textile Federation (TTF) is advancing a design-for-
decarbonization approach by introducing carbon-footprint accounting at the earliest stage of
product development, helping companies adopt data-driven sustainable design. Through the
Textile Industry Low-Carbon Transformation Promotion and Guidance Program, TTF is deploying
organization-level GHG inventories and product-level PCF studies, conducting carbon hotspot
analysis, building a materials emission-factor database, and carrying out end-product PCF
verification. Step by step, these measures are strengthening Taiwan's textile and apparel sector
with real carbon-reduction capability and greater transparency.
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Reducing product life-cycle environmental impact through low-carbon materials and 3D digital design
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| Data-Driven Decarbonization to Meet Sustainable Supply-Chain

Entry Requirements

BIREHEIRROERMIIRIHRS
Carbon emission factors of pineapple leaf fiber eco yarn

In recent years, the Taiwan Textile Federation (TTF) has supported more than 100 companies in
adopting GHG inventories and low-carbon design systems across diverse applications, including
functional fabrics, sportswear, and outdoor gear. Through on-site assessments, carbon-hotspot
diagnostics, and guided improvement reports, TTF helps enterprises identify sources of
process-related emissions. The program also introduces Taiwan-specific material emission factors
(EFs)—such as pineapple leaf fiber (PALF), banana pseudostem fiber (BPSF), and recycled polyester
(rPET)—both as circular-material options and as primary inputs for product carbon-footprint
(PCF) accounting.

Beyond carbon-data enablement, TTF is deploying smart-design tools and circular modularization
to raise design efficiency and make low-carbon design more intuitive. Some companies can now
forecast PCF at the sample-development stage and adjust designs accordingly—for example,
optimizing material mix ratios, reducing cutting/yield loss, or adopting modular structures—which
together can reduce product carbon emissions by more than 20%. Among the success cases,
several enterprises—now equipped with robust carbon-disclosure capability—have been added to
European brands' supplier shortlists, securing pilot orders and aligning with sustainable-
procurement initiatives.
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Deepening Circular-Economy Design Mechanisms and
Aligning with International Carbon-Data Standards

FEEXRBESHIE

Glove Industry Carbon Footprint Seminar

Looking ahead, the Taiwan Textile Federation (TTF) will
strengthen carbon-management tools in the product-
development phase and deploy Al-enabled carbon-
footprint estimation systems. These tools will allow
companies to identify emission sources and assess
circularity potential at the design stage, establishing
end-to-end data interoperability across design,
manufacturing, and carbon accounting, and defining
sustainable product specifications that are “designable,
auditable, and recyclable.”

On the global-alignment front, TTF will introduce data
fields covering raw-material traceability, process-level

emission factors (EFs), eco-certifications, and product
take-back/recycling guidance, building design-data
modules compatible with the EU Digital Product Passport
(DPP) framework. In parallel, TTF is developing
circular-design teaching kits, carbon-data training
programs, and data-support services to deepen industry
understanding of carbon neutrality and life-cycle
management, helping position Taiwan as a key Asian hub
for green-fashion R&D and supply.






SRHMBE  XKEBRBAIER
BREEGEEMEE

HEERBERFREIEHNET - HEESE - FE
ISR » IRFEHBSEBHRENNE  EREHE
ZEEE o EIFRIRREUERZR o

BEREMBEMRFERECRENRE » EEESRE
RPN c MELHEE  EIsE—EHOFMEL : 2
RETH  EREIRE?

AROER  SHEMTR - HEE - KEBREA
TESBRAT—ERRNERZONE  FESIE
BAEQEEALE  EUkEEREEHERMMERE
BEIREA] -

P

—o

S 4 ivEE i
Digital
transformation

TAIWAN TEXTILE

XEBR
Sustainability

@

AIZBE
Artificial intelligence

Future Outlook

Embracing Digital Transformation,
Sustainability, and Al to Reshape
Taiwan's Textile Industry Value

Amid the profound disruptions of today's global political
and economic order, enterprises face mounting pressure
from supply chain restructuring, the rise of emerging
markets, and the push toward net-zero emissions.

Maintaining the status quo is no longer an option, as
strategies once built on low costs and mass production
are steadily losing their edge. Taiwan's textile industry
now stands at a critical juncture: will it hold on to the
past or boldly embrace transformation?

The path forward is clear. Digital transformation,
sustainability, and artificial intelligence are emerging as
the core forces driving the next stage of industry growth.
These forces will not only accelerate transformation and
upgrading but also redefine the value and global
positioning of Taiwan's textile industry.
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Digital Transformation, Unlocking Smart Manufacturing and
Cross-Sector Integration

As “fast fashion” and “customization” reshape markets, traditional linear manufacturing models
can no longer keep pace with rapidly changing demands. True digital transformation goes beyond
partial automation or simple IT adoption; it represents a systemic renewal encompassing
organizational structures and business culture.

In the textile industry of the future, every stage, from design and order placement to production and
delivery, will rely on real-time, precise information integration. In the past, a single design sketch
required weeks of written communication and repeated sampling. With advances in digital
technologies and cloud platforms, design is moving toward full digitalization. Designers can now
collaborate with clients online, make rapid adjustments, and directly drive prototyping and smart
manufacturing systems. This transformation shortens product development cycles and enhances
market responsiveness and competitiveness.

The manufacturing floor is evolving into a “smart arena” with dynamic scheduling capabilities.
Through Manufacturing Execution Systems (MES), cloud platforms, and loT devices, production data
is collected and analyzed in real time. Work orders, raw material supply, and scheduling are
automatically coordinated, reducing errors and waste while improving agility and flexibility.

More importantly, digital transformation is redefining enterprise boundaries. Information flows are
no longer confined to a single factory but are shared with upstream and downstream partners,
creating a collaborative, transparent, and resilient supply chain ecosystem. Competition is shifting
from products alone to the strength of digital capabilities.

This shift is not the privilege of a few companies but a shared challenge and opportunity for the
entire industry. Digital transformation is the entry ticket to future markets and high-value global
supply chains.
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| Sustainability Is More Than a Moral Choice, It Is a Market Imperative

From extreme weather events and carbon border taxes to rising consumer awareness and ESG
ratings, sustainability has shifted from an option to a prerequisite for entering global markets.
International brands are raising the bar for their supply chains, making carbon management, green
manufacturing, and circular economy practices essential for securing orders. For Taiwan's textile
industry, moving from “passive response” to “proactive leadership” by embedding sustainability
into corporate DNA will be key to differentiation in an increasingly competitive landscape.

Sustainability is not only about carbon reduction but about restructuring the entire industry.
Long-term design thinking must encompass raw material selection, energy-saving processes, waste
recycling, and lifecycle planning. Enterprises that embrace sustainability as a driver of innovation
can develop new materials, processes, and business models, for example, bio-based fibers, recycled
polyester, or fibers made from agricultural by-products that reduce emissions while enhancing
value. Circular design ensures products can be dismantled and recycled, transforming them into new
goods within a closed-loop economy.

Global trends show that demands for transparency from brands will continue to rise. Whether a
product carries a carbon footprint label and whether a supply chain can disclose emissions data in
real time will directly affect procurement decisions. The EU's Digital Product Passport further
underscores the urgency of traceability. If Taiwan leads in building a comprehensive, internationally
aligned traceability system, it can turn compliance into a brand advantage that strengthens
competitiveness in global markets.

With strong foundations in technology, speed, and supply chain collaboration, Taiwan's textile
industry can integrate resources across government, industry, academia, and research to establish
standardized low-carbon and circular systems. In this way, sustainability will no longer be viewed
merely as environmental responsibility but as a strategic tool to enhance brand value and secure a
place in high-value global supply chains.
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| From Experience-Based Decisions to Intelligent Governance with Al

Artificial intelligence (Al) is injecting new momentum across industries, and for the textile sector,
its value goes far beyond upgrading information systems. Al is now a smart tool capable of
learning, analyzing, and making predictions. At the product development stage, Al can generate
market-ready styles aligned with consumer trends and client preferences by analyzing historical
sales data and trend insights. On the manufacturing floor, it can analyze equipment parameters
and quality-control data in real time to predict potential failures or flag production anomalies,
thereby reducing downtime and minimizing waste. In sales and distribution management, Al can
adjust inventory planning automatically based on consumer behavior and stock levels, improving
turnover rates and resource allocation. The result is more precise operations and significantly
reduced risks from human error.

The true value of Al lies not merely in accelerating processes but in enabling “smarter
decision-making.” When integrated into daily operations, Al empowers management with broader
perspectives and real-time insights, allowing for more forward-looking judgments. Future
applications are already taking shape: design inspiration can be visualized instantly through Al
simulation platforms, quality-control expertise can be continually optimized and replicated across
production sites, and market forecasts can be enhanced by Al validation and assisted analysis. Al
is not a replacement for human talent but an extension of its value. It transforms knowledge into
visual insights, preserves and scales experience, and amplifies creativity. The competition ahead
will be defined by “human % Al" collaboration, and those who embrace Al early will be the ones
leading the industry into the future.
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| A New Beginning for the Future

As global industries advance toward higher value, lower carbon, and greater
digitalization, Taiwan's textile industry is no longer defined merely by contract
manufacturing. It is emerging as a model industry that drives innovation
through technology and earns trust through sustainability. In the future,
Taiwan's textiles will not only deliver functional fabrics but also provide smart
solutions, allowing Taiwan to emerge as a reliable key partner in international
sustainable supply chains. From data-driven decision-making in R&D, to
low-carbon governance in manufacturing, and circular recycling and brand
engagement at the consumer end, the industry is steadily shaping its own
roadmap for transformation.

This transformation requires more than technological upgrades; it demands
institutional support, new mindsets, and cross-sector collaboration. From
policy guidance to industrial practice, from academic research to international
partnerships, every action contributes to building new strengths for Taiwan's
textile industry. Over the past fifty years, the TTF and the industry have
weathered challenges and transitions together, witnessing growth and
transformation. Looking ahead, the next fifty years will be guided by the
principles of “sustainability, intelligence, and innovation,” as the TTF and its
partners continue to expand Taiwan's influence on the global stage.

As upheavals and challenges emerge one after another, the industry now
stands at a crossroads. This transformation is not the privilege of a few
leaders; it is a shared mission for the entire industry. Only by taking bold first
steps, and by continually investing, learning, and making forward-looking
decisions, can “Made in Taiwan” evolve into an international benchmark for
sustainability and smart innovation. The past fifty years of dedication and
perseverance are now a treasured legacy; the next fifty years will be a new
beginning, charting the path to even greater heights.
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1975

ISR
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TTF established, entrusted with
textile quota management and
export certification.

1975

Milestones of Taiwan Textile Federation
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International
Connections

AEER
Foundation ><
Building

fit TECEREIE, A TEIFRZER.

Started with quota management and expanded
to international connections.
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HOfCERER

Commissioned by the government to
manage export quota.

POA IAF

Joined IAF, laying the
foundation for global
collaboration.

1986
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1990

BRI G T EMSSRIERBHEENR
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Co-hosted the first Cross-Strait Textile

Industry Cooperation Seminar in
Beijing with CNTAC.
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1992
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Exhibition
Launch
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Framework

it TREPHIRE RS EM TEEHISME
Evolved from institutional strengthening to
global market development.
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Early TITAS attracted strong participation
and international attention.
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TITAS launched, as a key
event for functional and
fashion textiles.
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2000
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Termination
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Inaugural TIS, promoting for
Taiwanese designers and brands.
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TFT Certification System launched,
building a trusted brand for Taiwan's
functional textiles.

2000
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Textile Design Center of TTF established
to advance design professionalism.

POA ITMF » S8{EEREIRRHYELS o

Joined ITMF, strengthening
international engagement.

BUIRBSECER ST ALE
REHEEREARIF T ERETED
Founded Taiwan Fashion Design Award

(TFDA) to inject innovation into the
fashion industry and nurture designers.

1998
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Renewed TTF CIS, reflecting
modernity and globalization.

1990

FA ISO 9001 RARFIE
WEFTARBIRRY -
Introduced ISO 9001 Quality

System and transformed
organization structure.

2002
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Taiwan joined the WTO on January 15, 2002,
textile trade was liberalized.

EE—EERGEEE
NEMEIAREEIER o

Hosted the first Taiwan-Korea Textile Industry
Meeting, strengthening bilateral ties.
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technology development Advancing in-depth market development, technological Leading smart manufacturing and sustainability

in a liberalized market. 2020 innovation, and digitalization. Futu re with global influence.
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Promoting low-carbon design in
alignment with the EU DPP.
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TTF signed an MOU with EURATEX,
commencing collaboration.
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Textile quota fully lifted, TTF signed an MOU with Co-hosted the inaugural Pivoted during the COVID-19 pandemic to Promoting carbon footprint

guided industry toward EURATEX, opening cooperation Taiwan-Vietnam Textile Industry PPE production and digital marketing. assessment and sustainable design,
high-value development. with Europe. Cooperation Forum with VITAS. aligned with EU DPP and ESG.
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Taipei IN Style (TIS) trade fair launched, Fashion Institute of Taipei Joined WFSGI, enhancing Taiwan's Clothing Technology R&D Renamed the Textile Design Hosted the first Taiwan-Indonesia Textile
supporting Taiwanese brands and founded, dedicating to fashion global visibility in sports textiles. Center of TTF established, Department to the Innovation & Industry Conference, expanding
designers going global. design and the garment industry. promoting apparel industry Sustainable Design Department, engagement with emerging markets.
<7 TARERSAE TS, - automation upgrade. driving low-carbon transformation.
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Design Atelier of TTF established,
supporting small-batch production Signed an MOU with VESTEX to
and market testing. strengthen trade and investment relations.
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